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Sustainable Supply Chain Management

Since 2020, Thai Oil Public Company Limited (“Company”) has been the first refinery in Thailand that have
successfully implemented ISO 20400: Sustainable Procurement to ensure that sustainability (ESG) management
is fully embedded into our procurement processes with a systematic approach and aligns with the Company’s
Sustainability Management with cover all products and service categories for non-crude procurement
processes. Therefore, the Company has the systems and procedures in place to ensure effective internal
implementation of the supplier ESG program and to identify and address any potential ESG risks and impacts
resulting from supply activities.

Moreover, the Company has verified the whole work process from MASCI who is a certified body authorized to
award a formal accreditation to ISO20400. This is fo make sure that the due diligence approach is deployed
also within the organization, to guarantee harmonization between ESG strategy for the supply chain and the
company's purchasing practices.

Clear and structured governance, fogether with internal communication and training, are well-implemented to
ensure the correct plan, implementation, and confinuous improvement through Plan-Do-Check-Act (PDCA)
methodology.

The Company not only has the systems and procedures in place to frack the impact of ESG along our supply
chains, but the Company also ensures that these practices are regularly reviewed every year to ensure that the
business needs and expectations are aligned with the Company’s ESG requirements.

“Suppliers” include but are not limited to agents, brokers, consultants, contractors, distributors, and suppliers of
products or services for the Company must be covered in the Sustainable Supply Chain Management Process.

In 2023, the Company an official re-assessment of ISO 20400: Sustainable Procurement from MASCI to ensure that
our strategic direction is aligned with the corporate ESG requirements and according fo international standard
practices. Moreover, the Company seek more opportunities for improvement continuously.
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2020 | A formal accreditation of ISO 20400

Our Executive Vice President-Organization Effectiveness and Vice President-
Procurement and Contract were the representatives of Thaioil Group to receive a
formal accreditation of ISO20400: Sustainable Procurement from MASCI.

2023 | A formal accreditation of ISO 20400
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Sustainable Supply Chain Management

1. Supplier Porffolio
Management

New Supplier
Registration

SN T .
# C7

Passed with
Criteria's company

2. Supplier Screening

Suppliers’ ESG Risks

« Country-specific Risk

« Sector-specific Risk

« Commodity-specific risk

Very High Risk Level

Significant

High Risk Level

Medium Risk Level

-

Combined risk
(supply risk and ESG

Very Low Risk Level it

.2

Approved Vendor List Tier-1 Suppliers

Document list for registration

1. Business Registration Certificate
2. VAT Certificate

3. SCOC Acknowledge Form

4. Pre-qudllification

Criteria for consideration of registration

1. Sustainability(ESG) management

2. SSHE Performance

3. Financial stability

4. Technical capabilities

5. Organization competency/ experience

6. Operating standards.

7. Not in the blacklist of company & not
abandoning government jobs
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Company's Business Relevance
« Supplier Risk
« supplier Spending

Supplier Screening

Teir-1 Suppliers

Crifical
Suppliers

3. Source To

Contract Process
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and Development

4. Supplier Assessment

5. Supplier
Phase Out

« Supplier Information and/or Training

« Supplier Access to ESG Benchmarks

« Supplier Support (remote/onsite) on
Implementation of corrective/

-}

Assessment

improvement actions
* In-depth technical support programs
~
Corrective Action/
Improvement Plan Development

« ESG Desk (online) assessment
« Onsite Assessment by 29 party
« Onsite Assessment by 3¢ party

R

Corrective action
plan implementation

Supplier Phase Out

Very High Risk Level

High Risk Level

Medium Risk Level

Very Low Risk Level

Criteria for Significant Suppliers

Suppliers’ ESG Risks

« High Risk for Negative ESG Impacts
Company'’s

o Critical Products/Services

« Non-substitutable suppliers

« Few Suppliers with high supply risks
« High Spending

Strategic/Critical Suppliers
are high spending and high
combinedrisk

(supply risk and ESG risk)

S e
Integrated ESG

Requirementsinto
the Specifications
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 In case suppliers cannot
achieve minimum ESG
requirements within a
specific timeframe,
those suppliers will be in
the list of suspension or
blacklist.

Suppliers
Selection

Managing the contract
and Supplier Performance

o Set minimum ESG
requirements and
a specific weight
for ESG dimensions

« Integrated ESG requirements
info contract clauses to ensure
that suppliers fully comply.

* Review ESG performance &
SCOC compliance during
contract execution.







Sustainable Code of Conduct for Suppliers of Thaioil Group: SCOC -771alod

According to the Company's Sustainability Management Policy and Procurement Policy, the Company fully integrated sustainability into the
supply chain through the adherence of all Suppliers to the Sustainable Code of Conduct for Suppliers of Thaioil Group (“SCOC”).

SCOC has complied with international practices and is mandatory for Suppliers. Suppliers shall conduct business in all their activities to operate
in full compliance with all applicable laws, regulations, and business ethics and respect human rights according to the International Bill on
Human Rights and the principles concerning fundamental rights set out in the Declaration of Fundamental Principles and Right at Work of the
International Labour Organization. In addition, the Company always encourages Suppliers to establish their supplier code of conduct for their
suppliers to enhance the operation of their supply chain management and sustainable procurement.

Since 2015, all newly registered suppliers must acknowledge to comply with SCOC, and we have continued monitoring and driving suppliers to
improve their performance in this area.

The purchasing practices towards suppliers are annually reviewed to ensure alignment with SCOC and to avoid potential conflicts with ESG
requirements.

In 2025, we have revised SCOC to keep aligning with the Company'’s policy, ESG frends, with international standards, and with the changing
global landscape. To ensure that all suppliers understand the SCOC, the Company has communicated the SCOC through the Company's
website and the supplier seminar.

Finally, to ensure the Company’s Suppliers fully understand and commit fo SCOC, the Company has asked all Suppliers to acknowledge SCOC.
Moreover, the Company has communicated SCOC through the website and emphasized SCOC in annual supplier seminars with Suppliers.

https://www.thaioilgroup.com/upload/content file/202311011137 Sustainable CodeofConductforSuppliersofThaioilGroupSCOC.pdf



https://www.thaioilgroup.com/upload/content_file/202311011137_SustainableCodeofConductforSuppliersofThaioilGroupSCOC.pdf

Sustainable Code of Conduct for Suppliers of Thaioil Group: SCOC
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* Environmental Management
- Sustainable Resource Efficiency

» Biodiversity, Deforestation or
Land Conservation

« Pollution Prevention and Waste
Management

+ Greenhouse Gas Reduction and
Climate Change Mitigation

" social
o
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* Human Rights

Non-Discrimination
Anti-Harassment

Child Labor

Forced Labor

Freedom of Association

Working Conditions

Wages and Benefits

Training and Development
Communication and Dissemination
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» Occupational Health and Safety

v Safety and Working Environment
v' Emergency Prevention, Preparedness, and
Response

+ Community Involvement and
Development

N
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~ | Governance
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+ Regulatory Compliance

+ Anti-Corruption & Bribery

+ Anti-Competitiveness

+ Gifts, Assets, or Other Benefits
+ Conflicts of Interest

+ Confidentiality of Information
+ Disclosure

+ Respect for Intellectual Property Rights
» Customer Issues

v/ Customer Data Protection and Privacy

v Protecting Customers’ Health and Safety

v' Education and Awareness

v' Customer Service, Support and Complaint
and Dispute Resolution

https://www.thaioilgroup.com/upload/content file/202311011137 SustainableCodeofConductforSuppliersofThaioilGroupSCOC.pdf



https://www.thaioilgroup.com/upload/content_file/202311011137_SustainableCodeofConductforSuppliersofThaioilGroupSCOC.pdf
https://www.thaioilgroup.com/upload/content_file/202311011137_SustainableCodeofConductforSuppliersofThaioilGroupSCOC.pdf

Sustainable Code of Conduct for Suppliers of Thaioil Group: SCOC
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SCOC covers all 7 Social Responsibility Core Subjects identified in ISO 26000:2010, Guidance on social responsibility which consists of Organizational
Governance, Human Rights, Labor Practices, Environment, Fair Operating Practices, Consumer Issues, and Community Involvement & Development.

Consumer
Issues

Fair
Operating
Practices

Organizational
Governance

Labor
Practices

Social Responsibility

Core Subjects

Organizational
Governance

Environment

Social

Governance

Regulatory Compliance
Confidentiality of Information
Disclosure

Human Rights

Labor Practices

Human Resources
« Employee Health & Safety
« Working conditions

Human Rights
o Child Labor
» Forced Labor
« Human Trafficking
o Diversity
¢ Discrimination

The Environment

Environmental Management
Sustainable Resource Efficiency
Biodiversity, Deforestation or Land
Conservation

Pollution Prevention and Waste
Management

Greenhouse Gas Reduction and
Climate Change Mitigation

Fair Operating
Practices

Anti-Corruption & Bribery
Anti-Competitiveness

Conflicts of Interest

Gifts, Assets, or Other Benefits

Respect for Intellectual Property Rights

Consumer Issues

e Customer Data Protection and
Privacy

e Protecting Customers’ Health and
Safety

¢ Education and Awareness

e Customer Service, Support and
Complaint and Dispute Resolution

Community
Involvement and
Development

e Employment creation and skills
development

e Technology development and
access

¢ Wealthandincome creation

e Health

¢ Sociallnvestment
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Supplier ESG Program: Oversight of Implementation w771alod

The strategic oversight of ESG implementation is instructed through the Company’s Sustainability Management Policy which is endorsed by
the Chairman of the Board of Directors (“BoD"”) and CEO. This policy is deployed to BOD, the Managements, and all the Company’s
employees, and communicated and deployed to all stakeholders to ensure that ESG strategies and programs are successfully implemented
and drive the whole business to reach sustainability goals.

According to the Sustainability Management Policy, the Board of Directors instructed that Managements and all the Company’s employees
shall deploy ESG to their stakeholders. Therefore, ESG strategic oversight of implementation from the Board of Directors is cascaded to the
Sustainable Procurement Policy endorsed by the CEO, Procurement and Contract Strategic Direction, a Five-Year Roadmap that consists of
supply chain ESG strategy and supplier ESG programs respectively.

Finally, oversight of the implementation of the supplier ESG program is well-defined and aligned with the corporate vision and Sustainability

Management Policy endorsed by the Chairman of the Board of Directors and CEO fo ensure successful strategies and programs, guarantee
maximal priority and focus, and drive the procurement organization to reach its sustainability goals.

11



Supplier ESG Program: Oversight of Implementation Tharod
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https://thaioilwebsite.s3.ap-southeast-1.amazonaws.com/wp-content/uploads/2024/09/23013124/202406071605_84-2024-procurement-policy-th.pdf
https://thaioilwebsite.s3.ap-southeast-1.amazonaws.com/wp-content/uploads/2024/09/23013124/202406071605_84-2024-procurement-policy-th.pdf
https://www.thaioilgroup.com/upload/content_file/202011061039_TOPSustainabilityManagementPolicy_TH_Signed.pdf
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The Company has implemented a supplier-focused ESG program which is the collection of activities and measures that enables businesses to recognize
and assess potential ESG risks, and consequently, plan remedial measures to assure solid sustainability performance along the supply chain. A Supplier ESG
program is infegrated info the Company's Sustainable Supply Chain Management Process.

3. Source To Contract
Process

1. Supplier Portfolio
Management

4. Supplier Assessment
and Development

5. Supplier

2. Supplier Screening Phase Out

* Supplier Registration:
The supplier shall
acknowledge SCOC and
signed by an authorized
person.

* Supplier Qualification:
ESG is the criteria/
dimension for evaluation
fo be AVL.

Annual Review for SCOC
and disclose through Thai
Oil Website.

Supply Chain Risk Management

+ Identification of the significant

suppliers (Strategic/Critical &
High ESG risk)

v' Business Relevance Analysis

e.g., Spending, Business Impact

(Criticality), and Supply Risks.

v' ESG Risks e.g., Country-Specific

Risk, Sector-Specific Risk,
Commodity-specific risk

Annual Assessment for

Identification of the significant

suppliers (Strategic/Critical &
High ESG risk) and disclose
through Thai Oil Website.

* Integrated ESG Requirements into
the Specifications.

« Suppliers Selection: Set minimum
ESG requirements and a specific
weight for ESG dimensions.

* Managing the contract and Supplier
Performance:
v Integrated ESG requirements into
contract clauses to ensure that suppliers
fully comply.

v Review ESG performance & SCOC
compliance during confract execution.

Evaluate Supplier ESG performance
& SCOC compliance during supplier
selection, contract execution and
after work completion.

+ Supplier Assessment
v Supplier desk assessments

v' 2nd party supplier onsite assessments
v 3rd party supplier onsite assessments

» Supplier Development
Supplier information/training

AN

implementation of corrective/
improvement actions

AN

to build capacity and ESG
performance in suppliers

Annual Assessment and disclose

through Thai Oil Website.

Supplier access to ESG benchmarks
Supplier support (remote/onsite) on

In-depth technical support programs

In case suppliers cannot
achieve minimum ESG
requirements within a
specific timeframe,
those suppliers will be in
the list of suspension or
blacklist.

Review Supplier ESG
performance & SCOC
compliance during
confract execution and
after work completion.

Annual Review of purchasing practices to avoid potential conflicts with ESG requirements (using P-D-C-A methodology)

13



Supplier ESG Program

1.1. Supplier Registration

During supplier registration process, Suppliers
must acknowledge Sustainable Code of
Conduct for Suppliers of Thaioil Group: SCOC to
ensure that suppliers fully understand and
commit to comply with all of the Company’s ESG
requirements and policies.

1.2. Supplier Qualification

After completing the registration process,
suppliers who are suitable to do business with,
are requested to comprehensively qualify the
required capabilities based on multi-dimension
criteria such as sustainability (ESG) management,
SSHE performance, financial stability, technical
capabilities, organization competency/
experience, and operating standards.

-771alod

Supplier

N
IS New Supplier Registration
£ & *Document submission

Document list for registration
1. Business Registration
Cerfificate

Develop & Improve

Not Passed Send email for

Co-Action Plan

2. VAT Certificate
3. SCOC Acknowledge Form

notifying registration
result fo Supplier

User/Procurement Staff

Ariba system

User

Criteria for consideration of registration

1. Sustainability(ESG) management

2. SSHE Performance

3. Financial stability

4. Technical capabilities

5. Organization competency/ experience
6. Operating standards.

7. Not in the blacklist of company & not
abandoning government jobs

Supplier 4. Pre-qualification X
. Y
e ) Buyer request for New
AN A 3 N . . Procurement department
i —> Supplier Registration via > e T e T

=

Passed with
Criteria's company.

l Yes

Procurement department
registered

No
—

Recheck & Improve

> Record & Register =

Supplierin SAP =,‘g

Send email for
—P nofifying registration

result to Supplier

Manager Level

v

Procurement department
Approved Supplier
Information (for Final)

14




Supplier ESG Program

2. Supplier Screening

The Company has screened suppliers through the Ariba System which embeds the supplier
selection criteria that include the assessment of the quality of products and services, and
suppliers’ financial status (business relevance) as well as the ESG aspects, including product
delivery information, QSHE (Quality, Safety, Occupational Health and Environment)
management, SCOC acknowledge, 3rd party verification.

The Company groups all Suppliers identified supplier screening by grouping the suppliers based
on country, business sector, and commaodity-specific — products, services, and activities. Then,
screening suppliers to identify the potential ESG risk for each supplier group

Identification of the significant suppliers (Strategic & High Potential ESG risk)

The Company uses the Spending Analysis, Supply Risk & Sustainability (ESG) Risk assessment, and
Supplier Classification to Identify the significant suppliers as follows;

2.1 Strategic Supplier from Supplier Classification
. High Spending Supplier
. High/Medium Risk (Supply Risk & ESG Risk Assessment)

2.2 High Potential ESG Risk Suppliers from ESG Risk Assessment
. Environment Risk
. Social Risk
. Governance/ Business Relevance Risk

\
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Country-specific risk

~ P
& Sector-specific risk

=

Please see more details in Supplier Screening Session on page 22-40.
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Supplier ESG Program

3.1 Integrating ESG Requirements into the
Specifications:

The Company integrates ESG
requirements into specifications and ITB
that address sustainability criteria.

This is the most effective means of
ensuring that ESG risks (including
opportunities) are incorporated into the
purchaser’'s Company decision-making.

This should be done in coordination with
key infernal stakeholders, to reflect
practical and technical considerations.

3. Source To Contract Process

3.2 Suppliers Selection:

The Company sets minimum ESG requirements and a
specific weight for ESG dimensions that suppliers must
comply with to access tenders or be selected for
contract awarding.

ESG performance is one of the standard evaluation
criteria/dimensions for supplier selection which
guarantees that sustainability is embedded into
supplier selection and contract awarding.

Suppliers with better ESG performance are
recognized and preferred by applying a minimum
weight to ESG criteria in supplier selection and
contract awarding.

A Supplier who does not meet ESG requirements is
requested to clarify and provide a committed
improvement plan within a specific fimeframe.

If a supplier with lesser ESG performance is selected,
agreements should be made on how the supplier
could progress to increased ESG performance in the
future. This should be monitored in the contract
phase.

-771alod

3.3 Managing the Contract and Supplier Performance:

The Company integrates Thaioil Group’s ESG
requirements (e.g., Compliance to SCOC) into
contract clauses to ensure that Suppliers fully
comply.

The Company carries out periodic audits of Suppliers
throughout the life of the confract, especially for
significant suppliers, to verify that sustainability
claims and work practices meet our ESG
requirements stated in the Contract.

The Company confinuously reviews ESG
performance. If suppliers cannot achieve minimum
ESG requirements, we offer capacity-building
support to the Suppliers to help them address the
problems.

After the Company has made the effort fo support
the supplier to meet agreed ESG requirements, but
where the supplier has made little or no effort to
improve or the supplier has proved to be incapable
of improvement. Those suppliers are excluded from
confracting, suspended, or terminated if they
cannot achieve minimum ESG requirements within a
set fimeframe.

16



Supplier ESG Program

4. Supplier Assessment

To assess and improve individual suppliers' performance, this process includes increased

performance visibility and aligning customer and supplier business practices, and risk mitigation.

4.1. Supplier Desk ESG Assessments with systematic verification of evidence by using third
party's comprehensive assessment by considering supplier’s audit reports such as ISO 14001, ISO
50001, ISO 45001, OHSAS 18001, ISO 2001, ISO/IEC 17025, ISO 27001, the Green Industry Award by
Department of Industrial Works, the CAC project and the CSR-DIW project.

4.2. Supplier Onsite ESG Assessments
4.2.1 The 2™ party Supplier Onsite ESG assessment by the Company’'s employees such as
Safety Audit at the Company site, SSHE (Security, Safety, Occupational Health, and

Environment) Assessments at Supplier Sites. and Waste Audits at supplier sites.

4.2.2 The 3" party Supplier Onsite ESG assessment by MASCI such as Supplier Onsite ESG
assessment.

S

Tharoi

Sustainability potential assessment form

5 Dimension with 43 Questions

A. Policy (9 questions)

+  Communication of operational policies to the
company's supply chain

B. Business Integrity(7 questions)

* Business Ethics and Transparency

*  Quality Standards

+ Risk Management

C. Social (9 questions)

*  Human Rights

* Labour Relations

+ Social Responsibility

D. Occupational Health and Safety (13 questions)

» Occupational Health and Safety

+ Security and Emergency Preparedness

E. Environment (4 questions)

Please see more details in Supplier Screening Session on page 42-46.
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Supplier ESG Program

5. Supplier Development

Supplier information/iraining: Providing the supplier with information and/or fraining on the
purchasing Company's supplier ESG program and best practices, to information on the
Company’s assessment and development process.

Supplier ESG benchmarking: Provide information on suppliers' sustainability performances in
each dimension and case studies on how other suppliers achieved that level of
performance.

Supplier support on corrective/improvement actions: The company provides guidance and
full support on the implementation of corrective and improvement actions. This can happen
remotely or through supplier on-site visits.

In-depth technical support programs to build capacity and ESG performance in suppliers:
Comprehensive capacity-building programs to systematically improve supplier practices
and performance on specific ESG topics through fraining, baseline assessments,
collaborative system development, and progress measurement. These technical support
programs are long-term and sustained over time to improve ESG performance.

\
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Please see more details in Supplier Screening Session on page 47-57.
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Supplier ESG Program

Annual Review of purchasing practices towards suppliers to ensure alignment

with SCOC and to avoid potential conflicts with ESG requirements:

To ensure that we successfully implement ESG across the supply chain with a systematic management approach in accordance with
international standard practice, since 2020, the Company has applied ISO 20400 (Sustainable Procurement) to the whole non-crude
procurement process and covered all product and service categories.

The Company has integrated supplier ESG program into sustainable supply chain management process(e.g., SCOC compliance in
contract clauses, SCOC compliance in performance evaluation criteria, supplier recognition for a supplier who has better ESG
performance and applies a minimum weight to ESG criteria in supplier selection and contract awarding for the future sourcing,
suspension/blacklist for a supplier who does not comply Thaioil Group's ESG requirements and ignore to remedy, etc.) alongside supply
chain risk management.

So, the Company'’s practices not only include the choice of the product and service to be bought or the supplier from which to
purchase the needed items, but we also include specific indications on at least costs, quality of the products, and delivery times. In
addition, the Company’s ESG requirements are integrated into the contract and purchase order and supplier performance evaluation
criteria, such as the Security, Safety, Health, and Environment (SSHE) management and ESG management as well as compliance with
laws and regulations on the transportation of products and services, and the delivery of hazardous goods.

To ensure that purchasing practices towards suppliers including all processes and related documents are regularly reviewed, we have
managed and controlled them according to ISO9001 by using P-D-C-A Methodology and Internal Audit. For example, the Company
has annually reviewed the Supplier Portfolio, Supplier Screening, and Supplier Risk Assessment (e.g., Supply Risks, ESG Risks) to ensure that
the data keep up to date and protect our supply chain from uncertainty and avoid any business disruption. Moreover, procurement
and contract practices towards suppliers are regularly reviewed to ensure alignment with SCOC and to avoid potential conflicts with
ESG requirements.

The Company has closely communicated and collaborated with all internal stakeholders to understand how to play their part in such
implementation and are given the means to achieve sustainable procurement. Those individuals tasked with delivering sustainable
procurement should be enabled to do so through a supportive organizational culture, performance management, education, training,
and support. This is to ensure about deployment and conformance of procurement and confract practices fowards suppliers as well.

Finally, our procurement processes will be reassessed by a third party, a certified body authorized to award a formal accreditation to
1SO20400 every three years.

As mentioned above, dll activities guarantee that we are continuously reviewing its purchasing practices to avoid potential conflicts
with its ESG strategy.

S
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To ensure that all processes and documents
related to purchasing practices towards suppliers
are regularly reviewed every year, we have
managed and controlled according to ISO?001
by using P-D-C-A Methodology and Internal Audit.
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Supplier ESG Program Nt

Training Program for Thai Oil’s Buyers

and/or Internal Stakeholders Training Provided for

Responsible Supply Chain Management

Effective delivery of the sustainable procurement policy and strategy requires that

individuals involved in procurement, including internal stakeholders and business partners

(e.g., SSHE, contract holders, PTT Group, or others engaged with suppliers in any

capacity), understand the reasons for implementing sustainable procurement. 20%
(<]

Therefore, the Company has closely communicated with buyers and all internal

stakeholders to understand how to play their role in such implementation and are given

the means to do so. Those individuals tasked with delivering sustainable procurement 80%

should be enabled to do so through a supportive organizational culture, performance

management, education, training, and support.

To enhance the skills and competencies of our buyers and internal stakeholders, the

training program is conducted on an annual basis to keep updating the ESG policy, SCOC,

and other relevant standards/procedures to ensure that buyers and internal stakeholders

will understand their roles in ESG program and realize how their works or day-to-day

actions and decisions are fundamental and important to achieve the Company’s In' Y2025, 80% of Supply Chain Management Training Programs

sustainability (ESG) objectives. for the Company’s Buyers and/or Internal Stakeholders are
fully supported on the ESG Program.

20



Supplier ESG Program

Training Programs for the Company’s Buyers and/or Internal Stakeholders include but are not limited to classroom fraining, e-learning, workshops,
and knowledge sharing. The examples of fraining programs are shown as follows :

Sustainable Supply Chain : Non-tier 1 Supplier Management

Traiming?

The Company organized Non-tier1 Supplier Management Training
for Buyers and Infernal Stakeholders. This training covered fopics
such as Understanding Non-Tier 1 Supplier Management, Approach
to Managing Non-Tier 1 Suppliers. This initiative aims to equip our
buyers with the necessary skills to efficiently manage Non-tierl
Suppliers.

PTT Group KM Sharing : DJSI and ISO 20400

PTT BROUP PROCUREMENT
KM SHARING 312568

This initiative provided buyers with hands-on training on the PTT Group
sharing, utilizing practical case studies to significantly upskill their
problem-solving capabilities and facilitate the immediate adoption
of high-impact strategies in their day-to-day procurement activities.

Supplier ESG Assessment Auditor Training
for PTT Group

=Bépr &

msdnujon (Workshop)
“tiangos @osasus:u (Ruditor)
finumwiunwiaBuzasd) an.”

‘ ‘
P
Buyers and Internal Stakeholders were invited to participate in this
fraining. The objective of this fraining is to deploy Supplier ESG onsite
assessment questionnaires and criteria. The Company went through all
ESG items and mapping with our SCOC, ESG Assessment requirements
and Sustainable Procurement Guidance (ISO 20400)and related

standard such as 1ISO41000 efc. to ensure that buyers and internal
stakeholders fully understand their role during ESG onsite assessment.

SCOC Online Training
for Thai Oil's Buyers and Internal Stakeholders

wurmeygIBeiodedu

Lorour

The Company has deployed SCOC (Sustainable Code of Conduct for

Suppliers of Thaioil Group) to Thai Oil's Buyers and Internal Stakeholders.

The objective of this training is to communicate how SCOC is important
and buyers and internal stakeholders will fully support engaging
suppliers. It is requested to do pre-test and post-test to ensure that all
participants understand SCOC.

-771alod

Sustainable Supply Chain Development Program

N

STOP SUSTAINABLE SUPPLY CHAIN i,

CORRUPTION

P’ DEVELOPMENT PROCRAM FOR SUPPLIER-{
r&-

HUMANS
RIGHTS

|
==

Py
i

The Company collaborated with an ESG Specialist Company to
conduct training on Human Rights and Business Ethics, Anti-
Corruption, and Confidentiality. Company buyers participated in this
session to gain knowledge and insights.

Sustainable Supply Chain Development for PTT Group
(1SO 20400)

.. S i

R— X
msWaunissaBosadwathododu
- a 150 20400

& pre

The Company collaborated with PTT Group o organize and
participate in Sustainable Supply Chain Development training. This
fraining focused on the basic requirements of ISO 20400 to ensure
that buyers and internal stakeholders fully understand implementation
of Sustainable Supply Chain Development.
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Supplier Screening wn,a,o,,

Supplier Screening is considered the initial step to identify potential sustainability risks in the supply chain and is systematic desk
research of Suppliers’ risk for negative ESG impacts and the Company’s business relevance, considering available data sources
such as country, sector, or commodity ESG risks, spending, business relevance, etc.

Overview of Supplier Screening

Suppliers’ ESG Risks Company’s Business Relevance

Country-specific Sector-specific Commodity- . : :
Risk Risk specific Risk Supply Risk Supplier Spending
s ot s o & i G e e

Critical Products/Services
Non-substitutable suppliers
Few Suppliers with high
supply risks

Assessment
Methodology

Criteria of

Nlelgliilelelais High Risk for Negative ESG Impacts

High Spending
Suppliers
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Supplier Screening

ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

-771alod

D

Country-specific Risk: The risk for negative environmental, social, and governance impacts
related to a country's political, social, economic, environmental, or regulatory situation that
occur in the country where the company’s Suppliers are located.

e

Sector-specific risk: The risk for negative environmental, social, and governance impacts related
to a sector's distinct characteristics regarding labor situation, energy consumption, resource
intensity, emissions, or pollution potential.

=

The risk for negative environmental, social, and governance impacts
related to a commodity's supply chain structure, and social responsibility core subjects* which
consists of Organizational Governance, Human Rights, Labor Practices, Environment, Fair
Operating Practices, Consumer Issues, and Community Involvement & Development.

NOTE: * Social responsibility core subjects refers to ISO 26000:2010 (Guidance on social responsibility) and ISO 20400:2017
(Sustainable Procurement-Guidance)
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Supplier Screening
ESG Risk Aspects of Supplier Screening Process for Significant Suppliers

-771alod

Environmental aspects: The risk for negative impacts related to environmental topics, including
but not limited to GHG emission and energy consumption, toxic emission & waste, water
consumption, biodiversity

=)o =)o
=0

HDo=3o

20
=)o =)o

Social aspects: The risk for negative impacts related to social topics, including but not limited to
human rights, labor management, occupational Health and safety, community relations.

5

: The risk for negative impacts related to governance topics, including but
not limited to corporate governance, corruption, money laundering, government effectiveness
occupational fraud, information security/ cybersecurity.

Business relevance: Business relevance considerations, including but not limited to share of
spend/volume and substitutability.
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Supplier Screening

Overview of Supplier Screening Process to identify Significant Suppliers

The Company annually analyzes Supplier Spending, Supply Risk, and ESG Risk
Assessment for all suppliers. The significant supplier is the supplier who has high
potential negative ESG impacts and/or significant business relevance to the
Company (Strategic/Critical Supplier). The assessment results are used as inputs
for supply chain risk mitigation plans and measures.
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Nelgliilelelais Significant
Teir-1 Non Teir-1

1. Suppliers’
ESG Risk
screening

Teir-1
Supplier

2.Company’s
Business
Relevance
Assessment

1.1 Country-

specific Risk

1.2 Sector-
specific Risk

1.3
Commodity-
specific Risk

2.1 Supplier’s
NV eJolANNS
Analysis

2.2 Supplier

NelElgleligte]

Suppliers Suppliers

High-Very High Strategic/Critical Suppliers
S bk Combined risk
(supply risk and ESG risk)

3. Supplier Classification
1.4 Suppliers' ESG Risk

Very
High

Ié @
Key Suppliers =

Very High Risk Level Strategic/Critical Suppliers
are high spending and high
combined risk (supply risk
and ESG risk)

ESG Risk
Low Medium High

High Risk Level

Medium Risk Level

Low Risk Level

Strategic / Critical
{.l-} Sup’pliers
Managed Suppliers |§;
Key Suppliers

Very
Low

Very
Low

Very
Low Medium Hgh e

Very Low Risk Level

Supply Risk

A

Suppliers’ Supply Risk

Very High Risk Level

High Risk Level

Medium Risk Level

Low Risk Level

Very Low Risk Level

Analysis
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1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

1.1 Country-specific Risk Methodology

Step 1: Identify procurement location

Step 2: Identify country-specific Step 3: Assess & summarize

and ESG risk universe

The Company has identified 42 procurement
locations and utilize the developed tool to
explore ESG risk universe of all procurement
locations. The fool enable us to visualize ESG
risk data over the world geography based on
the aggregated data of various ESG indices.

Example:

Visualization of ESG risk data from the tool

ESG risk issues

As explore ESG risk universe, the Company
has identified 15 relevant ESG risk issues to
evaluate all procurement location as
follows:

* Environmental aspect
Climate Change: GHG emission,
Average temperature, Energy Security,
Water Security, Biodiversity

* Social aspect
Human rights, Child Labor, Human
Trafficking, Labor Practice: LGBT
employment discrimination, Labor
flexibility, and Occupational Health &
Safety: Fatal work-related accidents.

+ Corporate Governance aspect
Corporate Governance, Corruption,
Money Laundering, Government
Effectiveness.

country-specific risk

To assess and summarize the country specific risk
of the procurement location, the Company
calculate the fotal risk score by country obtained
from the developed tool to determine the risk
ranking based on the 5-scale risk assessment
criteria, which ranged from very high to very low.

ESG Risk Level Example: Country ESG risk result

ESG risk
level

Very High Risk Level

Country

High Risk Level

Medium Risk Level

Austria

Barbados

Very Low Risk Level
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Step 3: Assess & summarize country-specific risk

Supplier Screening
1.1 Country-specific Risk Methodology

Step 1 and 2: Identify procurement location and

ESG risk universe & short-listed of the risk issues
Country Risk score ESG risk level
ESG. Dimensions Indices/Risk ssup | Assessment tocus Australia
Environment Chmate change | CO2 emission
LT Austria
Eneray Eneroy security
e Water vacurty Barbados
Blodiversity | Biodiversity. Belgium
social Human right Human right e
Cchidmbor e mp\ Canada
—EEe o™
Labor practice it it Czechio Eﬁ
Labor flexibility
ons Fatal work-related accidents Denmark
Governance Corporate Corporate governance 3
Qovernance F'nlond
Corruption & Corruption
stability Money laundering France
Government effectiveness
Germany
Greece
Process to collect the list of procurement location and identify country specific ESG Hong Kong
risk issue. This resulted in 15 ESG risk issues identified to assess ESG risk level of a
countries, where the procurement activities take place. Hungary
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Supplier Screening

1.2 Sector-specific Risk Methodology

Step 1: Initial Sector Classification

The Company classifies our suppliers’ sub-

groups based on the Global Industry
Classification  Standard ~ (GICS®),  which
encompasses 11 sectors and 46 sub-

industries, according to business activities of
each suppliers. This step ensures that Thaioll
suppliers' sub-groups are accurately classified
in accordance with internationally accepted
standard.

Example:

GICS* GICS Sector

{_ s ~——y— 10101020: Oil & Gas

.| Eggipment & Services
secooeceeec | (7
eRC:

20106020: Industrial
Machinery & Supplies &
Components

45103020 Systems
Software

Step 2: Identify Sector-specific
ESG Risk Issues

The Company has identified sector-specific ESG
risks by utilizing the MSClI's ESG Materiality Map,
the SASB Materiality Finder, and the 2024 CSA
Weight by Industry. Each industry will be
assigned a weight based on its significance
within the sector to ensure the most validated
results for the final risk assessment as follows:

* Environmental aspects
Carbon Emissions & Energy Consumption,
Toxic Emissions & Waste, Water Stress,
Biodiversity.

» Social aspects
Occupational Health & Safety, Labor
Management, Community relations.

» Governance/Business aspects
Governance, Information Security/
Cybersecurity.

-777alod

1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

Step 3: Assess Sector-specific ESG
Risk

The level of ESG risk for each sector is determined
based on the analysis of available statistical
information regarding the 9 ESG risk issues, using a
5-ranking scale. The criteria are designed fo
encompass both quantitative and qualitative
factors. ESG risk issues have been assessed at the
sector level, and the results will be applied to the
sub-industries listed under each specific sector.
The final risk level is determined by the weight
assigned, which varies according to its relevance
to the sector.

ESG Risk Level Example: Sector ESG risk result

Sector, ESG Risk

-—

SE ! ! M
R

B ,\iRADING &

BLACKTO

SERVICE, ELECTRICAL, M
GENERAL

Low Ris 'eval

Very Low Risk Level
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Supplier Screening

1.2 Sector-specific Risk Methodology

Step 1: Sector classification

TICS Sunouten

czaTio MR SROUP, CIVIL EGUSTMENT 44D SETVICE SEUICE. BOAD CONSTEUCTION, PANTNG, GRADIMG & BLACKTOR 20103020: Canmirtion & Engresnng

EEATES | M cRGur. Sl EGuTRENT AN SERVRE BERKE CARAL R MANTENANE [ ai6050%: deniruciion & Ergrasiog

SEAVKE. COTLG TONER | Z0ra0s0: Canmration & Crarasrng

VERCEE FLABL /SRR

TETAILD | MM GRGUP, CIVIL EQUITMENT AN SERTRE
CEATE0 | MARGRSUR. oL ESUTUENT L IEIEE
TEATSE | Mk RGP, Sl ESUSTRENT LD JERTEE

=T ik SROUP, CEMERAL RCh TECRRIZAL SERVIEE | SERME. DIEASE CONTREL. PCLUGHG ¥ ACCAATION BEST CONTROL | SSL0S0SS: nasks Cars Sarrces

EEazan e S, SVl EGUSTMENT AD SO SR
TEeatn Wk TGP, CIViL RS TMENT A0 JERVRE
[T R SEGUP, CIViL EGUSTUENT LMD T8
=1 ki SRGUP, CIviL ECUETUENT LD 58 . T ®
T CDS180 || WA GRGUP. CviL EGUETOERT AND S ‘5’:}!7&':._5\? E DGrvvG, COMCAETE PRES B CORRUGATED SHEETS TZOL0I050: ConmnCon & Engraeneg Pt
Troeoe WP GHOUP, CONCAAL RO TECRRIZAL SERVICE SCRARE ATVERTIE —)
Cr e SRGUP. CEMEARL Rt TRCHRIZAL SERIE JERE GasLacEn CECRGT: Dirarsied TePMT AT T
T ke G SRR N TR EAL SO SErnit navETL S GO S s aww
|~ weeatn || mamcRouR. 4L ROH TECHRICAL SERVICE | SESIE. REALTH CLRSCAL - MEDICAL SERVICES AMD BEPCATS ISLOITES: ARl Care Sarread hRR T
et Caen
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Step 3: Assess Sector-specific ESG Risk

Sector risk assessment criteria

oot orernere ® Ccomam
ot Ertnsns & Tauie Krveesne & Waste | ater Sbemre ey Gurername b s sme iy
periy ety

r——

L J
Y

Mapping suppliers’ business activities
with GICS sector/ sub-industry

Step 2: Identify Sector-specific ESG Risk Issues

Process to identifying ESG issues and weight

Touic Emissions & Waste
& Pomtants

Water Stress.

Iucdiversity & Laed Use

© s wmape ot 154 v
N v ) Saas
- e
ok i 3330
DT — o
[ — Eovaon it & Knerar oI e
Tor B Wt & Plants Ty
T o dandatdh V- Waow Sures i
oty Ty B i =
B e o
i 1
LiborManaguenaot s
Commeiy hlors -
| | ] e} 1%
I )i -y

Social Occupational Heattn &
Satety
Labor Managerment
Commurity Retationn
»  co
& Economic
micrmation Security/
Cybersecurity
B oo - Seeciatees Comsumer Services

+ Comeuter & Cwctronics Ratail

-

 Marine Transporn.
- Cargo Ground Transportation
. Fassenger Oround Tiansportation

e Eslate Operateng Companies
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Supplier Screening

1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

1.3 Commodity-specific Risk

Step 1: Initial Commodity

Classification

Step 2: Identify Commodity-
specific ESG Risk Issues

-777alod

Step 3: Assess Commodity-
specific ESG Risk

The Company defines commodities
according to Shell's Product and Service
Group Code (PSGC) and will be utilized
to identify commodity-specific ESG risk
issues using the Company’s Historical
Database.

Environmental aspects:

GHG emissions, energy consumption, water
consumption, resource efficiency, pollution
presentation, waste management, or
biodiversity.

Social aspects:

Human Rights (child labor, forced labor,
discrimination and harassment, freedom of
associations, right o collective bargaining,
Working conditions, occupational health and
safety, or the rights of local communities.

Governance/Business aspects:
Corruption, bribery, conflicts of interest, or anti-
competitive practices.

The Company determine ESG Risk Level by
Commodity. The Level of ESG risk issue from
each commodity are determined based on
Risk Assessment Matrix (RAM) which consists
of likelihood and impact factors. The final risk
level will be determined by using the highest
risk level result.

ESG Risk Level Example:

ry sk Level ——
Very High Risk Level e v s -
SEIICE, CONTAACT LABOUR Mg
SURCE, JOITWARE MANTENANCE AN

SERICE. 1A MECHANICAL WORK UNDEA €

| SURVICE. TANK CONSTRCTIONMANTENANCE

SUVICE. STEAM FURSINE SERNCE

MATERAL, CATAL TS, MYDROTRIATING, CATAL YT Madm
SERVICE AIOMATION STSHEM, WCLUDNG

High Risk Level

Medium Risk Level

Low Risk Level
Very Low Risk Level

SEmACE. REAL ESTATE Leastment uavorous SRR
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Supplier Screening

ESG Risk aspects cover all 7 Social Responsibility Core Subjects identified in ISO 26000:2010, Guidance on social responsibility which consists of Organizational

-777alod

1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers

Governance, Human Rights, Labor Practices, Environment, Fair Operating Practices, Consumer Issues, and Community Involvement & Development.

Consumer
Issues

Fair
Operating
Practices

Organizational
Governance

Labor
Practices

Social Responsibility
Core Subjects

Environment

Social

Governance

Organizational * Regulatory Compliance
Governance ¢ Confidentiality of Information
e Disclosure
Human Rights Human Resources
+ Employee Health & Safety
* Working conditions
X Human Rights
Labor Practices « Child Labor

Forced Labor
Human Trafficking
Diversity
Discrimination

The Environment

Environmental Management
Sustainable Resource Efficiency
Biodiversity, Deforestation or Land
Conservation

Pollution Prevention and Waste
Management

Greenhouse Gas Reduction and Climate
Change Mitigation

Fair Operating Practices

Anti-Corruption & Bribery
Anti-Competitiveness

Conflicts of Interest

Gifts, Assefs, or Other Benefits

Respect for Intellectual Property Rights

Consumer Issues

Customer Data Protection and Privacy
Protecting Customers' Health and
Safety

Education and Awareness

Customer Service, Support and
Complaint and Dispute Resolution

Community Involvement
and Development

Employment creation and skills
development

Technology development and access
Wealth and income creation

Health

Social Investment
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1.3 Commodity-specific Risk
Step 2: Idenhfy Commodliy specific ESG Risk Issues

A R, OOV (AP TMENT AN SIS

Step 1: Initial Commodity Classification
Commodity Description |

CD3710

CD4310
CD4320

- - - - -

CD6170
CD6180 A

—— e

e =TT Likelihood Level Criterla

Uniikefy |+ Unlikely chance to oceur 0-20% or 1 time/ 4-5 years
Tretee * The event has never happened in the past

Somatimes | - Possitie chance 1o occur zuut 1 time/ 2-3 years
+ The event has occurred in

SERVICE, CONTRACT LABOUR
SERVICE, SOFTWARE MAINTENANCE AND SUPPOI
SERVICE, MAIN MECHANICAL WORK UNDER EPC
tio SERVICE, TANK CONSTRUCTION/MAINTENANCE
) ’ SERVICE, STEAM TURBINE SERVICE
Medium Risk Level MATERIAL, CATALYST, HYDROTREATING,CATALYTIC
SERVICE, AUTOMATION SYSTEM, INCLUDING Dcs IRTSSTEN
MATERIAL, CATALYST, GENERAL
SERVICE, CONTRACT LABOUR

Likely. « Likely chance to occur 61-B0K or 1 time/2-6 month
+ The event has occurred in the apesation very often

Low Risk Level

—= SERVICE,LOGISTIS MARIE
= oot High . High chancel aceur BL100% o L umelnant
= = Ay T event has oerwTed i he speralon vey ; :
- Ve Lo IREs e SERVICE, REAL ESTATE LeASermeNT (omous Il
Impacts Likelihood Summary of Commodity-specific Risk

RAM: Impacts X Likelihood = ESG Risk Level
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Supplier Screening

1. ESG Risk Assessment Methodology of Supplier Screening Process for Significant Suppliers
1.4 Summarizing the Suppliers’ ESG Risk

-771alod

1.4A. The Company uses the following formular to calculate
the suppliers’ ESG risk score (X) as fo combine the score
obtained from 1.1-1.3

3

X = (Country risk score + Sector risk score + Commodity risk score)

1.4B. To summarize
the ESG risk level, the
Company
benchmark 1.4A
result with the 4-scale
supplier ESG risk
criteria.

Risk score

4.51-5.00
3.51-.4.50
2.51-3.50

Risk Level

3 (Medium)

1.51-2.50
1.00-1.50

Example: Summarizing the supplier ESG risk score & level

Result from 1.1

Result from 1.2

Result from 1.3

Matl. Description
(Defalt)

AUTOMATION SYSTEM.
AUTOMATION SYSTEM.
AUTOMATION SYSTEM.
AUTOMATION SYSTEM,
AUTOMATION SYSTEM.
AUTOMATION SYSTEM,
AUTOMATION SYSTEM.
AUTOMATION SYSTEM.

INCLUDING D 20103010:
INCLUDING D 20103010
INCLUDING D 20103010:
INCLUDING D 20103010:
INCLUDING D 20103010:
INCLUDING D 20103010:
INCLUDING D 20103010:
INCLUDING D 20103010:

Country

™ SERVICE,
T SERVICE,
TH SERVICE,
™ SERVICE,
TH SERVICE.
TH SERVICE,
™ SERVICE.
TH SERVICE.
TH SERVICE,
™ SERVICE.,
TH SERVICE.
TH SERVICE.,
™ SERVICE.
TH SERVICE.
TH SERVICE,
TH SERVICE.
TH SERVICE.
™ SERVICE,
™ SERVICE,
TH SERVICE,
™ SERVICE.
™ SERVICE.

ELECTRICAUINSTRUMENT/COMMUNII 20103010:
OMl PROCESS INSTRUMENTS MAINTI 20103010:
ELECTRICALINSTRUMENTCOMMUNI 20103010:
ELECTRICALINSTRUMENT/COMMUNIE 20103010:
20103010:
QM PROCESS INSTRUMENTS MAINTI 20103010:
OMI PROCESS INSTRUMENTS MAINTI 20103010:
QM PROCESS INSTRUMENTS MAINTI 20103010:
QM PROCESS INSTRUMENTS MAINTI 20102010:
ELECTRICAUINSTRUMENT/COMMUNIN 20103010:

UP.S SYSTEMS

QM PROCESS INSTRUMENTS MAINTI 20103010:

QM PROCESS INSTRUMENTS MAINTI 20103010:
ELECTRICALINSTRUMENTICOMMUNIN 20103010:
FIELD INSTRUMENT MAINTENANCE ~ 20103010:

Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineel
Construction & Engi

Country risk | Country risk
score lev

ing | g ‘ @
Construghi nal "
Construd 1 L=
Corstru & i ng
Construc naineering

Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering
Construction & Engineering

risk | S risk

C i C 4

score level

risk score risk level
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Supplier Screening

2. Business Relevance Assessment Methodology of Supplier Screening Process for Significant Suppliers

2.1 Supplier’s Supply Risk Analysis

The Company uses Porter’s Five Force Model for Supplier's Supply Risk Analysis and visualizes it via

the Company'’s in-house software, namely “ SRM (Supplier Relationship Management) Platform™.

Porter's Five Force Model consists of main 5 questionnaires and each questionnaire has a set of
questionnaires for deep drive analysis. The Company will evaluate each questionnaire with a
score range (1 fo 5).

No. Main Questionnaire Rationale No. of Questionnaire
1 Threat of New Suppliers entering to the |Low entry barriers into the industry can lead to higher competition and thus 10
market lower complexity of the industry. High entry barriers prevent new players from
lentering the industry and challenge existing players.
2 Bargaining power of suppliers of inputs [The industry is complex when these suppliers possess/offer unique assets or 4
assets with limited accessibility as this will increase their power.
3 |Competition amongst suppliers This refers to the competition among the suppliers. Low competition can be 5
icaused by a limited number of players (e.g., monopoly, oligopoly....)
4 |Avadilability of substitution /A high potential for availability of substitution leads to a less complex industry. 3
products/Services
5 Bargaining power of buyers A low level of buying power implies a higher complexity of the industry. 4
26

So, the Company can evaluate the supply risk in the score and convert it to risk level.

Supplier’'s Supply Risk Score

4.51-5.00

3.51-.4.50

2.51-3.50

Supplier's Supply Risk Level

Very High Risk Level

High Risk Level

Medium Risk Level

1.51-2.50 Low Risk Level

1.00-1.50 Very Low Risk Level

Supply Risk Analysis

Overall Supply Risk Score

Threat of new suppliers entering to the market

Bargaining power of suppliers of inputs

Competition amongst suppliers

Availability of substitution

Bargaining power of buyers

Bargaining power of buyers

Example: Supply Risk Analysis via SRM Platform

3.50

3.00

3.40

3.50

-771alod

Overall Supply Risk Score

Example: Key Questionnaires with a set of questionnaires that evaluated via SRM Platform

Overall Score : 3.50
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2. Business Relevance Assessment Methodology of Supplier Screening Process for Significant Suppliers

Combined Risk = Supplier’s Supply Risk x Supplier’'s ESG Risk

. . . . . Combined Risk is assessed based on Supply Risk and . o .
The supply risk level will combine with ESG risk. Sustainability Risk which is related to 5 key dimensions. The combinedi risk is to be one factor of Business
relevance to identify significant suppliers.
1. Operations and SSHE / Sustainability Management Risk

2. Competitive Advantage r—
L] L] . . 4 "
Combined Risks 3. Planning Risk 2] Hon s &
4. Competitive Risk o ||§i
5. Spend 2] ‘1
§2 ) 4 Key Suppliers
%  Of Medium a o
- Kev DI i Risk Assessment 2 g Strategic/Critical
This ESG Risk Level £ €y bimensions Methodology ° % Suppliers
is from the result . ¢ o 2
that the Company & 3 Operations and SSHE / T . S o
conducts in 1.4 g £ Sustainability Management Risk Susitetimelziliiy [He AEhES 'g S ey R
Supplier’'s ESG Risk z o . ¥
PP 3 Competitive Advantage Supply Risk Analysis o ﬁ Managed Suppliers II%
Sustainability Risk Analysis o .
- High Risk 56 i ) 2 ioioe] Key Suppliers
== Planning Risk Supply Risk Analysis 2" glig
A Sustainability Risk Analysis
Medium Fisk v v a ( 20% of Value ) ( 80% of Value )
el " " el e " Bt
- Low Risk le Low Medium High Higrx Competitive Risk Supply Risk Analysis — -
Supply Risk Expenditure
Negligible Risk ' ) One factor of Business
colobiere This Supplier ESG Level is from the Spend Supply Risk Analysis | to identif
result that the Company conducts in r? er’nce ol e.n ity
2.1 Supplier’s Supply Risk Assessment significant suppliers
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2. Business Relevance Assessment Methodology of Supplier Screening Process for Significant Suppliers

2.2 Supplier Spending Analysis

The Company uses Pareto 80/20 for Supplier Spending Analysis. The Company gathers the So, the Company can classify which suppliers are in 80% of values or 20% of
historical spending data from ERP and visualizes it via the Company’s in-house software, values. The suppliers who are in 80% of values is one factor of Business
namely “SRM (Supplier Relationship Management) Platform”. relevance to identify significant suppliers.

Example: Pareto 80/20 Analysis via SRM Platform

hittps://srmplatform. thaioilgroup.com/report Y || Q
Al Al

>
; i g Key Suppliers
: Strategic/Critical
o w w w v [ - Brm B et :
[~ N -]
[ ] N o | o |

N
Key Suppliers

( 20% of Value ] I 80% of Value I

Managed Suppliers

335147

315150

Expenditure
okt B - 13 kiiﬁ',,ﬂ"i,,”f

050 One factor of Business
81500 501.83 443.90 42013 400.70 3810 N N
o . H = relevance to identify

significant suppliers
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2. Business Relevance Assessment Methodology of Supplier Screening Process for Significant Suppliers

2.3 Supplier Classification

A supplier who is in the Sirategic/
Critical Suppliers quadrant is
considered a Significant Supplier.

0 Strategic/Critical Suppliers

p—
] I
2 &
o .
> L5 S 4 e Key Suppliers
2 4
One factor of % Ol Medium Key Suppllers . o
Business relevance |2 -s Strategic (CI’IfICG')
to identifying |5 + . e M .
- . anaged Suppliers
significant suppliers | & ) 9 Suppllers 9 PP
5 2
£ o Low
o
2 . @Kx
03 Managed Suppliers LN .
= g PP I 0 Strategic/Crifical Suppliers e Key Suppliers e Managedisuppllers
>N .
a Key Suppliers
§ Negligible] y pp Suppliers that are significant to Thaioil Suppliers that distribute product and Suppliers that are not significant to
< ( 20% of Value ) I 80% of Value ' Group's Business using following criteria services for Thaioil Group directly using Thaioil Group's Business using
following criteria following criteria
Expenditure
. @ High Spending @ High Spending & Moderate @ LowSpending
One factor of Business relevance )
to idenﬁfying significani suppliers @ Continuous Spending Important Product/Service @ Moderate / Low Important
@ High Important Product/Service @ Low Spending & High Important Product/Service
Product/Service
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3. The Identification of Significant Suppliers

Significant Tier 1 Suppliers

The significant Tier 1 suppliers are “High Potential ESG Risk Suppliers” and/or “Strategic/Critical Suppliers™.

Supplier’s ESG Risk Level Supplier Classification

High 5
||& ¥
4 Key Suppliers =
Medium

Strategic/Critical
3 Suppliers

Low v
: i I‘&
Key Suppliers
Negligible !

( 20% of Value ] [ 80% of Value ]

Very High Risk Level

High Risk Level

Medium Risk Level

Low Risk Level

Very Low Risk Level

Combined Risk
(Supply Risk and Sustainability Risk)

Expenditure

A supplier who has a Very High or High ESG risk level A supplier who is in the Strategic/Critical Suppliers
is considered as a Significant Supplier. quadrant is considered as a Significant Supplier.
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3. The Identification of Significant Suppliers

Significant Non-Tier 1 Suppliers

The significant Non-Tier 1 suppliers are Suppliers who are not directly supply goods, materials or services to Thaioil Group
but have substantial risks of negative ESG impacts or significant business relevance to the company or a combination of

both to Thaioil Group’s Significant Tier-1 Suppliers

Non-Tier 1 Suppliers Tier 1 suppliers

—_— //’ \\\
\. T \
. T

Tier 3 =] Tharod

Tier 2

@ : significant Supplier
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Supplier Screening

3. The Identification of Significant Suppliers

Significant Non-Tier 1 Suppliers

Step 1: Send Significant Non-Tier 1 Questionnaire
to Thaioil Group’s Significant Tier-1 Suppliers

PART 2: QUESTIONNAIRE

Confirmation of Company Statements

The following people confirm that all statements made in this Questionnaire provided to Thai Oil Public Company Limited are true to
the best of their knowledge.

Mame:
Function/Position:
Gompany:

Date:

Questions:
1. Please provide your Tier-1 supplier data in the table below.

11 Total number of Tier-1 suppliers
1.2 Tot

1.2 | Tot
122 | To
Note:

(1) The total number in question no. 1 is for the last fiscal year

N
Tharod

Step 2: Verify the list and information of significant
Non-Tier 1 suppliers

Supplier Name.

List of Significant Non Tier-1 Suppliers
ssessment Year (T): 20xx

Significant Non Tier-1 Suppliers Name Tier-1 Supplier Name
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Supplier Screening

Risk Management Process for Significant Suppliers

P

1. Risk Assessment

After conducting risk assessment
(Risk Idenfification, Analysis, and
Evaluation) via the Supplier’'s ESG
risk assessment and the Company's
business relevance assessment.

The Company will give the priority
on the significant suppliers are “High
Potential ESG Risk Suppliers” and/or
“Strategic/Critical Suppliers”.

02

2. Risk Treatment and Risk
Management Measures

Significant Suppliers
» Supplier's SCOC Acknowledgement
* Internal Monitoring and Assessment
« Supplier Assessment with Corrective
Action Plans (CAP).
+ Supplier Development.

Non-Significant Suppliers
» Supplier's SCOC Acknowledgement
+ Internal Monitoring and Assessment

3. Monitoring & Review

Plan for monitoring, assessing, and
reviewing risks and risk management
measures.

Meeting with key internal stakeholders
and significant suppliers to monitor,
assess, and review risks and risk
management measures and record
them in the database.

S

Tharoi

04

4 Recording & Reporting

Prepare risk analysis records and
reports in the form of risk registers to
ensure uniformity.

Regular proactive risk reports by

Significant Suppliers through formal
channels as planned.
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Supplier Assessment \\ma,o,,

The company has committed to conducting supplier assessments on sustainability fopics and promoting suppliers’ capacity in supplier ESG
program. The company has established a long-term plan to proactively assess the significant suppliers and high ESG risk suppliers.

The company has carried out the supplier assessment process to reduce costs, mitigate ESG risks, and drive improvement including increased
supplier ESG performance visibility and aligning between the company and supplier business practices, and supply chain risk mitigation.

Supplier assessments (desk or on-site) are carried out using standards and methodologies of a recognized industry as follows:

+ ISO (The International Organization for Standardization) such as ISO 14001, ISO 50001, ISO 45001, OHSAS 18001, ISO 92001, ISO/IEC 17025,
ISO 27001, ISO 20400.

» Collective Action Against Corruption (CAC) Certificate by Thai Private Sector Collective Action Against Corruption, Thailand.

» Corporate Social Responsibility, Department of Industrial Work (CSR-DIW) by Department of Industrial Works, Ministry of Industry, Thailand.

» Green Industry (Gl) Certificate by Ministry of Industry, Thailand.
» SMETA standard convert to URSA by SGS (Thailand).
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Supplier Assessment Process

-771alod

Supplier
Screening

Nlelgliilelelais
Suppliers &
High ESG
Suppliers

Supplier Assessment pate pama

Supplier

Supplier ESG
Onsite

ESG Desk Does Supplier have
(Online) ESG management

Assessment approach (e.g. ESG
(Annually) relevant standards)

in place 2

Assessment
(Annually)

Have any .
actual/potential Supplier
negative impacts Development

found during Process
assessment 2

Supplier ESG
Onsite

Yes

Please see details on page 22-40 ESG Desk Assessment

Suppliers are requested fo provide information and supporting evidence on their ESG
policies, practices, performance, and public disclosures. This information is reviewed,
verified, and analyzed, resulting in an appraisal of the supplier's ESG performance.

The company accepfs other comprehensive assessment verifications performed
through external party assessment including, but not limited to as follows: international
standards/ a third party certification/audit/verificationincluding, but not limited to
1SO9001, ISO14001, 1SO45001, ISO50001, ISO17025, ISO27001, OHSAS18001, Other ESG
relevant standards.

Assessment
(Every 3 Years)

ESG Onsite Assessment

The company has conducted Supplier ESG Onsite

Assessment as follows:

« The 2" party supplier onsite assessments by the
Company's employees or contracted consultant or
PTT Group's Supplier ESG Assessment (Joint- Program)
by PTT Group's employees or external party
assessment.

Please see details on page 49-59

« The 3 party supplier onsite assessments by
independent accredited auditing organizations that
are approved/accredited by the standard-setting
organization (e.g., ISO Standard, etc.)

Please see details on page 46
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Supplier Onsite Assessment Process
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The assessment is carried out by Thai Oil's employees or external consultants (“2"d party”) and independent accredited auditing bodies (3@

party”) such as MASCI (Management System Certification Institute (Thailand)) who is an accredited auditor of ISO Standard.

Pre-Assessment

Supplier Invitation and
Training for ESG Self-
Assessment

Supplier submit ESG
Self-Assessment and
Scoring with evidence
(document support)

2nd party or 3@ party
reviews the result of
supplier ESG Self-
Assessment

Please see details on page 45

Assessment

2nd party or 3@ party
conduct Supplier ESG
Assessment at onsite
(supplier's company or
site areaq).

2nd party or 3@ party
provide assessment
results, findings, gaps
and recommendations
to supplier for
improvement.

29 party or 39 party
and Supplier have
mutual agreement on
the assessment results.

Please see details on page 45

Post-Assessment

The company will give

certificate to supplier

for recognition of ESG
performance.

Does Supplier have
substantial actual/ potential
negative impacts 2

Supplier shall perform
Corrective Action Plan
(CAP) and report the
progress fo the
company

The company conduct
a monitoring and follow
up the progress
according to CAP.

Please see details on page 48-59

Development

The company offer capacity-
building support to address the
problems and fully support on
implementation of corrective
and improvement actions

Does Supplier provide
corrective actions within a set
fimeframe?

Does supplier have
made little or no effort to
improve or the supplier has
proved to be incapable of
improvement?2

Please see details on page 49-59

Supplier Phase Out

The company will
consider fo suspend or
terminate those suppliers
who cannot remedy the
actual/ potential
negative impacts within a
set timeframe.
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Supplier Assessment

Upon reviewing the risk assessment results, the company will select Significant Suppliers with Strategic suppliers and high potential ESG risk suppliers to
participate in the supplier ESG Program, to verify that the identified risks are being properly managed.

Supplier Desk Assessment

2nd Party Supplier On-site Assessment

3rd Party Supplier On-site Assessment

The company conducts supplier desk
assessment with systematic verification of
evidence by examining the certificates and
assessment report issued by the Independent
Accredited Auditing Body, including as
follows:

» ISO Certification e.g., ISO14001, ISO50001,
ISO45001, OHSAS18001, ISO?001,
ISO17025,and 1SO27001

» Green Industry Standard assessments by
the Ministry of Industry

« Certifications from the Thai Private Sector
Collective Action Against Corruption
(CAC)

» Corporate Social Responsibility, and the
Department of Industrial Work Award
(CSR-DIW Award) by the Ministry of
Industry.

Supplier on-site assessments carried out by the
company’s employees or contracted
consultant (2nd party assessment). For
example; there are QSHE (Quality, Safety,
Occupational Health, and Environment)
assessments and waste assessments that are
audited by the company at both Thaioil and
Supplier Sites.

SSHE assessment

Supplier ESG on-site assessments carried out by
the Management System Certification Instfitute
(MASCI) as an independent accredited
auditing body (3rd party assessment) to assess
the Company's sustainable management
practices of significant suppliers who have
high potential ESG risks and/or strategic
suppliers. These on-site assessments are
conducted based on the criteria developed
from 1SO20400: Sustainable Procurement.
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After the supplier ESG 3@ party onsite assessment is completely conducted, the Company has recognized the Suppliers for putting
in high effort, creating more collaboration, and supporting our long-term sustainability in the supply chain.
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Supplier Development Process

Supplier development programs is fo ensure that suppliers will conduct the business to meet the company's requirements and to create value

and opportunities together to improved and scalable impact in the supply chain,

@

Supplier Information and/or
Training

Providing the suppliers with information and
training on the company'’s supplier ESG
program. The examples are as follows:

*  Annual Supplier Seminar. The content
consists of Thaioil Group's Sustainability
(ESG) Management e.g., Human Rights,
SSHE, CG, SCOC, and Supplier ESG
program.

«  Supplier Training for ISO20400
Sustainable Procurement and Thaioil
Group's Sustainable Procurement (e.g.,
SCOC, Sustainable Procurement
Standards and Guidance).

«  Supplier Training for ESG Background
and ESG Assessment Scoring for ESG
onsite Assessment

«  Supplier Invitation for PTT CG Day, CAC
Seminar, Supplier Experience Sharing
Session for potential high-risk work and
CSR Activities (e.g., Memorandum of
Cooperation, etc.).

@

Supplier Access to ESG
Benchmarks

The Company conducts Supplier ESG
Benchmark Sharing Session to allow
suppliers can access to information on
how other suppliers are performing and
performance information on ESG areas,
best practices or case studies on how
other suppliers achieved that level of
performance.

©)

Supplier Support (remote/onsite) on

Implementation of

corrective/improvement actions

The purchaser's and/or internal
stakeholders provides guidance and
support on the implementation of
corrective and improvement actions
through online meeting or onsite at
Supplier site to fully support and
encourage the suppliers to action and
improve their ESG performance and
enhance their ESG capacity.

N rhco
@

In-depth technical support
programs to build capacity and

ESG performance in suppliers

The Company conducts comprehensive
capacity-building programs to
systematically improve supplier practices
and performance on specific ESG topics
through fraining, baseline assessments,
collaborative system development, and
progress measurement to enhance their
capability for a more sustainable and
resilient their businesses over the long
term with systematic practices. The
examples are as follows:

+  Green Industry (Gl): Training and
hands-on workshop (Certified by the
Department of Industrial Works of
Thailand).

+ Al Safe White Green Program:
Security, Safety, Occupational
Health, and Environment (SSHE)
Management Program.

'k
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Supplier Development wn,a,o,,
(1 supplir information aniraining on fhe Furchasing Company's upplier ESG Frogram

The Company has communicated supplier information and conducts the trainings on (
Supplier ESG program, process and requirements to our suppliers via various mediums such "R WEBINAR 2025

vivduuungAndulneossdus:$1U 2568

as supplier capacity-building programs and supplier engagement via training, workshops, ————e
meetings, conferences, and supplier newsletters via e-mails, etc. _Jesies L

The examples of Supplier Information and Training through various mediums are shown as follows :

Annual Supplier Seminar

The Company has continuously conducted annual supplier seminar to communicate multiple
ESG topics e.g., corporate vision, procurement strategic direction, sustainable procurements

(SCOC, Supplier ESG roadmap), corporate sustainability (ESG) management policy, Quality, COLLABORATION & WAY FORWARD
Safety, Occupational Health, and Environment (QSHE), Human Rights in the Supply Chain and

X What Thai Oil will Support: Expected Outcomes:
Corporate Governance (CG) to our suppliers, etc.

Supplier ESG Program and Capacity Building A strong and sustainable

In 2025, The Company conducted an annual supplier seminar as online. The Company
provided information on sustainable procurement in actions including Supplier ESG Program
and Supplier Assessment and Development. The Company allowed Suppliers to exchange
knowledge, useful information, and feedback for more understanding and collaboration. This

is a good opportunity to improve the Company’s Operation and do business together with
Suppliers in the future.

Example of Presentations that provide the information
on Supplier ESG Program
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Supplier Development
@ Supplier Information and Training on the Purchasing Company’s Supplier ESG Program

The examples of Supplier Information and Training through various mediums are shown as follows :
Supplier Training

In 2025, the Company conducted Sustainable Supply Chain Development Program for Suppliers to ensure that the information of the Supplier ESG
Program is deployed to Suppliers. The content consists of multiple ESG topics such as Human Rights and Business Ethics, Anti-Corruption, and
Confidentiality and best practices to enable suppliers to apply the knowledge and guidelines acquired from the training to their own operations,

fostering sustainability throughout the supply chain.

vmalo:l
/' B BrdfbiaSm uethitesess i tomm) eefBuRubidsnSvivmevssm NS
;[Uglg | SUSTAINABLE SUPPLY CHAIN =
@ DEVELOPMENT PROCRAM FOR SUPPLIEREN

Eo L4
avidinan 09.00-16.00 u. *
g el UovMvNsiSoudiuoouTal MS Team —
“ <. il sudousu 580 dordoo
4
14705/2568

Example of Training Documents that provide the
information on Thaioil Group's Human Rights
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@ Supplier Information and Training on the Purchasing Company’s Supplier ESG Program

The examples of Supplier Information and Training through various mediums are shown as follows :

Supplier Activities e.g., Seminar, Sharing Session, Hands-on Workshop etc.

In 2023, the Company has embedded Supplier ESG Program into Supplier Activities. The Company invited all suppliers via E-mails to participate the
events that related to ESG. The content consists of the specific ESG topic and best practices from expert sharing, fo information on the Supplier ESG
Program which Suppliers will apply accordingly.

For example, the Company invited suppliers to join PTT Group CG Group Day, ESG Best Practice Sharing, Supplier Webinar and TOP ESG
Knowledge Booth Activity in QSHE day, CAC Seminar and CSR Activities.

PTT Group CG Day TOP ESG Knowledge Booth Achvﬂy in QSHE day ESG Best Practice Sharing and Other

! Road to Certify

Ui 2101
—— with Thai CAC

vuwslinaLs
Au CAC

T '[[lﬂ uﬂmﬁ""",'! “
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Supplier Development

@ Supplier Access to ESG Benchmarks against Peers
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The Company conducted Supplier ESG Benchmark Sharing Session for all suppliers who participated ESG onsite assessment. The objective of this
session is to improve and enhance better ESG performance by learning and capturing how other suppliers achieved that level of performance
and the best practices from the supplier who received the highest score in each sustainability dimension which consists of ESG Policy, Business

Integrity, Social, Occupational Health and Safety and Environment.

The Company allowed the Suppliers to access the information on how other suppliers were performing by asking questions in this session.

Moreover, the company is developing a knowledge management repository via a supplier portal platform for capturing and sharing supplier ESG
knowledge and benchmarks among peers. Suppliers will have access to information on how other suppliers are performing and performance
information on ESG areas, best practices, or case studies on how other suppliers achieved that level of performance.

Agenda By
LA s Opening Speech and Objective of Supplier Benchmarking Thai Oil PLC.
Thai Oil PLC.
Overview of ESG onsite Assessment Results 2025
MASCI
A. Policy
C. Social Supplier A
Sharing how to achieve the level of performance | D. Occupational Health
of each sustainability dimension from Supplier and Safety
who received the highest score in each
sustainability dimension.
B. Business Integrity .
E. Environment Supplier B
"> Closing Speech Thai Oil PLC.
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@ Supplier support (remote/onsite) on implementation of corrective/improvement actions

From the result of supplier assessment, if any suppliers fail fo pass or meet the assessment standards, the company will work with the suppliers
through online (remote) and onsite meetings fo help them develop their corrective actions and improvement plan and provide them with the
Corrective Action Plan (“CAP”) template so that each supplier can systematically solve the issues. The CAP will require suppliers to record the non-
compliance issues, root causes, and proposed solutions while the expected deadline must be specified in the CAP and submit the CAP to the
Company within a specific period. The Company will regularly organize meetings with suppliers to monitor the implementation progress and
provide recommendations for further development and improvement.

For suppliers working at either the Company or the Supplier’s Site, the Company has regular SSHE site audits and performance assessments fo
ensure that Suppliers comply with SCOC and Contracts. In case the issues were found, the company would immediately support our Suppliers in
the implementation of corrective and improvement actions within the specific timeframe, which resulted in 100% CA (Corrective Action) closure
and compliance with the Company’s SCOC.

This supplier support (remote/on-site) on implementation of corrective/improvement actions not only mitigates potential ESG risks and promotes

operational excellence, but also fosters sustainable development in alignment with the Company’s business practices. As a result, this builds trust
and strengthens business relationships between the Company and Suppliers.
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Supplier Development

@ Supplier support (remote/onsite) on implementation of corrective/improvement actions

Tharoi

The examples of Supplier support on implementation of corrective/improvement actions.

Supplier Improvement Pmgram_ﬁnm.uleumﬁun"l’una:‘ﬂmn'mTaunm‘mmse’madﬁ:u‘iudfnumwoi’mmmﬂaﬁu Aduil1/2568

q TOP PCSP-Phatsumon

© FRequired
o usun udaunvciosniay ATk Bupo gl pdf
m

M-1100AM @ M

st Teams Meeting

® Monday, 15 September, 2025

fle _

- 4 . e ad o au o d . S -
AnunnmnrrsreduaTdos ESG mAguileail 2568 (ESG On-Sie Assessment 2025) sy 19 fiquien n.a 2568 maitr rruilunsdesiudsunnisnimassdiiy

dnunwiruarmdaiu AR 112567 Wiusumd® 15 Moy W.A.2568 V10 10.30-11.00 Y. $huMesrLL Ms. Team Tnuiftwuanag il

igus Swanusunzuiliussleaiudaunmisinmeesrdedudnenmituarudib wessnimidnr

1030-1045U. 6

10.45-11.00 4. ABUOW

Microsoft Teams need neip?

RE: Supplier Improvement Program-ﬁmmuuwumﬁnrﬂmnazﬂadﬁuﬂ‘aunw#mmﬁm'nmﬁxu‘iuﬁnumwm“ﬁummshﬁu As11i1/2568

Q TOP _PCSP-Phatsumon
o I
Cc ©TOP PCSP (Aonwaree); Bl TOP PCSP-SRM

~ 15092025 uinredsteis Supplier Improvement Program
B s

5% Translate messageto: English ~ Never translate from: Thai  Translation preferences
ﬁ“"_
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Best regards,

42/1 Moo, Sukhumvit km 124
Tungsukia,Sriracha,Chinburi, 20230 Thailand
Tel +66(0)3840-8500,+66(0)3835-9000,
3835-1555 Ext.21118
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In-depth technical support programs to build capacity and ESG performance in suppliers

To systematically improve supplier practices and performance on specific ESG topics through fraining, baseline assessments, collaborative
system development, and progress measurement to enhance their capability for a more sustainable and resilient their businesses in the
long term with systematic practices.

The examples of In-depth technical support programs are as follows:

Green Industry Certification Program

Green Industry Certification program has been conducted annually in collaboration with the PTT Group since 2023 which usually takes about 1 year.
The Company's encourages and supports suppliers to apply for Green Industry (Gl) Level 2 Certification by collaborating with recognized institutions,
including the Management System Certification Institute (MASCI), which is a network institute of the Ministry of Industry and operates under the
Foundation for Industrial Development.

This program encompasses both theoretical online sessions and practical workshop sessions for the suppliers throughout the year. The aim is to
support suppliers in continuous improvement and enhance the sustainable development of suppliers in adopting environmentally friendly business
operations in the long term. The definition of Gl Level 2 is Green Activities in compliance with policy, goals, and plans that have been set to reduce
substantially environmental impacts as commitment states

1 [T
nEodmes e Guims G den, Snn (e
Lssing UmsdviuruonannrunndtnssL@iE: [Green Indusryl”
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In-depth technical support programs to build capacity and ESG performance in suppliers

The examples of In-depth technical support programs are as follows:

Contractor Workshop Program

Contractor Workshop Program is a part of deep-level technical knowledge support and the practical application of safety innovations. A program
focused on Security, Safety, Occupational Health, and Environment (“SSHE”) Management. Maintaining contfinuous oversight and a joint-evaluation
process with our partners to track measurable improvements and share best practices. By co-developing these safety capabilities, we strengthen our
collective ability fo mitigate risks and achieve a zero-incident."
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Supplier Development

In-depth technical support programs to build capacity and ESG performance in suppliers

The examples of In-depth technical support programs are as follows:

E-Procurement Learning Path

In 2023, Thaioil Group consistently improved the E-Procurement system fo
ensure transparency, fairness, and professionalism in the Company’s
procurement processes. This led to higher supplier engagement and provided
benefits for suppliers in terms of cost reduction and ESG performance, resulting
in better supplier satisfaction. Since the Company adopted reliable
technologies in the procurement process to collaborate between the
Company and Suppliers so that the Company has a system development
program in place such as

» Supplier Onboarding (Supplier Registration and Qualification) via the Ariba
system to support new suppliers to complete within the agreed timeline

» E-sourcing (online proposal submission) via the Ariba system to conduct
regular virtual hands-on training (exercise with the real system) and
Suppliers can learn repeatedly by themselves via e-learning which
published in Thaioil Website efc.

» Contractor Card Application via Confractor Management System (CMS),
Suppliers are invited to attend the training course and can exercise with
the real system.

+ The Company has actively promoted the use of the Online Purchase Order
(PO) system for suppliers via Ariba. This aims to simplify the working process
and increase the convenience and speed of the procurement process for
Suppliers.

Supplier Registration
and Qualification ‘.
via Ariba system

Contractor card
applications via
Contractor
Management System
(CMS)

2 e
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e-Sourcing
(online proposal
submission) via
Ariba system

Online PO via
Ariba system

58



Supplier Development wn,a,o,,

In-depth technical support programs to build capacity and ESG performance in suppliers

The examples of In-depth technical support programs are as follows:

Sustainability Development for Suppliers

Sustainability Development for Suppliers is conducted to promote and support supplier’'s knowledge and understanding regarding the
Sustainability Development approach, covering Environmental, Social, and Governance aspects. Moreover, the Company encourages the
Suppliers to implement with their suppliers to promote sustainable development throughout the supply chain. In 2025, the Company
conducted and engaged the Suppliers to participate according to the annual development roadmap as follows.

Governance Aspects

Environmental Aspects

Social, and Governance
Aspects

Environmental, and Social Aspects

Environmental, Social, and Safety Aspects
Aspects
TOP ESG Knowledge Booth Contractor Workshop
Activity in QSHE day Program

Safety and Environment
Knowledge Booth Activity in QSHE
day Department of Thaioil. It is a

Contractor Workshop Program is
conducted by the Safety

is conducted annually designed to
communicate and share
information about Environmental,
Safety practices within Thaioil. This
initiative empowers suppliers fo
enhance their operations and
contribute to a more sustainable
future.

collaborative system for supplier
development and progress
fracking. This one-year program
focuses on enhancing supplier
competencies in all SSHE aspects
to achieve zero accidents.

PTT Group Corporate
Governance

e e Y G G b

PTT Group CG Day is a collaborative
initiative with the PTT Group,
organized on an annual basis.

The initiative aims to promote and
enhance supplier’s knowledge and
understanding of Good Corporate
Governance. In 2025, approximately
1,930 suppliers were invited to
participate in this event through an
online platform.

TOP's Strategic Sustainability

Management Sharing

Thaioil Group's Sustainability Management Policy

TOP's Strategic Sustainability
Management Sharing

is conducted in a Supplier Webinar.
The purpose was fo enrich
suppliers’ understanding of Thaioil
Group's Sustainability strategy and
apply the knowledge to their
businesses to support the Thaioil
Group's ESG goalls.

Sustainable Supply Chain
Development Program
N

DA L S D s
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Sustainable Supply Chain Development
Program for Suppliers is conducted in
collaboration with Sustainability Specialist
from ESGPro. This training aims to promote
and support supplier's knowledge
regarding Human Rights and Promoting
Equadlity in the Organization, Business Ethics,
Anti-Corruption, and Confidentiality.
Moreover, the training encourages the
suppliers to implement with their suppliers to
promote sustainable development
throughout the supply chain.

Thaioil Group QSHE day

¥ Thason G”EDAYZ
ool 4Gl lton

¥

TOP GROUP QSHE Day 2025 is organized
to enhance supplier's awareness of
quality management, stability, safety,
occupational health, environment and
energy conservation (QSHE) under the
concept of “REVOLUTIONIZING QSHE
CULTURE WITH DIGITALIZATION".
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KPIs for Supplier Assessment and Development
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KPIs for Supplier Assessment and Development \“n,a,o,/

FY2025

Supplier Assessment

Performance Percentage
Total number of unique supplier
1.2 Number of unique significant suppliers 44
13 Number of unique significant suppliers supported with development measure A1 93.18% of 1.2
(as a subset of 1.2)
1.4 Number of unigque significant suppliers assessed via desk assessments/on-site 43 97.73% of 1.2
assessments (as a subset of 1.2)
Number of unique significant supplier assessed with substantial actual/potential 5
negative impacts (as a subset of 1.4)
Number of unique significant suppliers with substantial actual/potential
negative impacts with agreed corrective action/improvement plan (as a 2 100% of 1.5
subset of 1.5)
Number of unique significant suppliers with substantial actual/potential
1.5 S ) 0
negative impacts that were terminated (as a subset of 1.5)

*These performance data have been verified the accuracy and reliability by third party ( SGS ) with the following assurance statement.
https://thaioilwebsite.s3.ap-southeast-1.amazonaws.com/wp-content/uploads/2026/03/04141504/TOP-Group_Integrated-Report-2025_EN_Final-1.pdf
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BoD the Company's Board of Directors

CA Corrective Action

CAP Corrective Action Plan

CEO the Company's Chief Executive Officer

Company Thai Qil Public Company Limited

MASCI Stands for "Management System Certification Institute”, which is a network institute of the
Ministry of Industry and operates under the Foundation for Industrial Development.

SCOC Stands for "Sustainable Code of Conduct for Suppliers of Thaioil Group" which is the
Company's Supplier Code of Conduct

SSHE Security, Safety, Occupational Health, and Environment

Suppliers The Company's Suppliers include but are not limited to agents, brokers, consultants,

contractors, distributors, and suppliers of products or services for the Company must be
covered in Sustainable Supply Chain Management Process.
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