Source to Contract ., )
Process & Mn'e

et



Supplier ESG Program N

Tharod

The Company has implemented a supplier-focused ESG program which is the collection of activities and measures that enables businesses to recognize and assess potential
ESG risks, and consequently, plan remedial measures to assure solid sustainability performance along the supply chain. A Supplier ESG program is integrated into the
Company’s Sustainable Supply Chain Management Process.

1. Supplier Portfolio 2 Supplier Sereening 3. Source To Contract Process 4. Supplier Assessment and 5. Supplier
Management Development Phase Out
* Supplier Registration: * Identification of the significant * Integrated ESG Requirements into the * Supplier Assessment In case suppliers cannot
The supplier shall suppliers (Strategic/Critical & Specifications. v Supplier desk assessments achieve minimum ESG
acknowledge SCOC and High ESG risk) . . . v/ 2nd party supplier onsite assessments requirements within a
signed by an authorized 7 Bt . p—— ‘ SUPP"ers Selection: Sef m.lrjlmum ESG v' 3rd party supplier onsite assessments specific timeframe, those
person. Susmgss glevance Analysis e.g., requwemen’rs O,nd a specific weight . suppliers will be in the list of
p?ndm.g’ Business Impa.Ct for ESG dimensions. * Supplier Development suspension or blacklist
« Supplier Qualification: (Criticality), and Supply Risks. v Supplier information/training P :
- o . » Managing the contract and Supplier .
ESG is the criteria/ dimension v ESG Risks e.g., Country-Specific ging PP v' Supplier access to ESG benchmarks
for evaluation to be AVL. Risk, Sector-Specific Risk, Performance: v’ Supplier support (remote/onsite) on
Commodity-specific risk v’ Integrated ESG requirements into contract implementation of corrective/ improvement
clauses to ensure that suppliers fully comply. actions
v"  In-depth technical support programs to
v" Review ESG performance & SCOC compliance build capacity and ESG performance in
during contract execution. suppliers
Annual Review for SCOC and Annual Assessment for Evaluate Supplier ESG performance & Annual Assessment and disclose through Review Supplier ESG
disclose through Thai Oil Identification of the significant SCOC compliance during supplier Thai Oil Website. performance & SCOC
Website. suppliers (Strategic/Critical & High selection, contract execution and compliance during
ESG risk) and disclose through Thai after work completion. contract execution and
Oil Website. after work completion.

Supply Chain Risk Management

Annual Review of purchasing practices to avoid potential conflicts with ESG requirements (using P-D-C-A methodology)




Supplier ESG Program

3. Source To Contract Process

\

Tharod

3.1 Integrating ESG Requirements into the
Specifications:

+ The Company integrates ESG
requirements intfo specifications and ITB
that address sustainability criteria.

+ This is the most effective means of
ensuring that ESG risks (including
opportunities) are incorporated info the
purchaser’'s Company decision-making.

+ This should be done in coordination with
key internal stakeholders, to reflect
practical and technical considerations.

3.2 Suppliers Selection:

The Company sets minimum ESG requirements and a
specific weight for ESG dimensions that suppliers must
comply with to access tenders or be selected for
confract awarding.

ESG performance is one of the standard evaluation
criteria/dimensions for supplier selection which
guarantees that sustainability is embedded into
supplier selection and contract awarding.

Suppliers with better ESG performance are recognized
and preferred by applying a minimum weight to ESG
criteria in supplier selection and contract awarding.

A Supplier who does not meet ESG requirements is
requested to clarify and provide a committed
improvement plan within a specific timeframe.

If a supplier with lesser ESG performance is selected,
agreements should be made on how the supplier
could progress to increased ESG performance in the

future. This should be monitored in the confract phase.

3.3 Managing the Contract and Supplier Performance:

The Company integrates Thaioil Group's ESG
requirements (e.g., Compliance to SCOC) into
confract clauses to ensure that Suppliers fully comply.

The Company carries out periodic audits of Suppliers
throughout the life of the contract, especially for
significant suppliers, to verify that sustainability claims
and work practices meet our ESG requirements
stated in the Contract.

The Company continuously reviews ESG
performance. If suppliers cannot achieve minimum
ESG requirements, we offer capacity-building support
to the Suppliers to help them address the problem:s.

After the Company has made the effort to support
the supplier fo meet agreed ESG requirements, but
where the supplier has made little or no effort to
improve or the supplier has proved to be incapable
of improvement. Those suppliers are excluded from
contracting, suspended, or terminated if they cannot
achieve minimum ESG requirements within a set
fimeframe.
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