
 



èòÖ×ùÜäñëÈÅ°ÂóäÉòÕØČó TOP Way of Conduct 

1. ÿßøćîÿÜĆÚĀÚèØóÈĂì­ÛùÅæóÂäØöćÛäõêòØð âîÛìâóãĂì­ÿÜĆÚÝú­ĀØÚÛäõêòØð ăÜÕúĀæĀæñ
ÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âð ã÷Õ×øîÿÜĆÚĀÚèØóÈĂÚÂóäÜÐõÛòÖõÈóÚ 

 

2. ÿßøćîĂì­ÿÂõÕÅèóâä¬èââøîĂÚÂóäÕČóÿÚõÚÙùäÂõÉÃîÈÛäõêòØÖ¬óÈą ĂÚÂæù¬âăØãîîãæ°ĂÚ
ØõéØóÈÿÕöãèÂòÚ Āæñÿßøćîëä­óÈÅèóâăÕ­ÿÜäöãÛÿËõÈĀÃ¬ÈÃòÚĂÚÂóäÛääæùÿÜ­óìâóãäñãñ
ãóèĀæñÿÖõÛāÖîã¬óÈãòćÈãøÚ 

 

 

 

 

 

 

 

 

 

 

 

 

ìâóãÿìÖù :  ÛäõêòØð ìâóã×÷È ÛäõêòØ ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) 

Âæù¬âð ìâóã×÷È Âæù¬âăØãîîãæ°  



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ÂóäÚČóìæòÂÂóäĀæñÚāãÛóãÂóäÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âăØãîîãæ°ăÜÜÐõÛòÖõÚòĈÚ 
Éñë¬ÈÝ¬óÚăÜãòÈÖòèĀØÚÃîÈÛäõêòØð ØöćØČóìÚ­óØöćÿÜĆÚÝú­ÛäõìóäìäøîÂääâÂóäĂÚÛäõêòØØöć     
ăØãîîãæ°ÿÃ­óăÜ×øîìù­ÚìäøîÿÃ­óÛäõìóä āÕãâöÂóäÉòÕìâèÕìâú¬Âæù¬âÛäõêòØîîÂÿÜĆÚ 4 Âæù¬â 
ÕòÈÚöĈ 

 
 

 

 

  

 

 

 

Owner 

Strategic 
Owner 

 

 

 

 

 

 

Strategic 
Director 

 

 

 

 

 

 

Financial 
Investor 

 

 

 

 

> 75% 

> 25% - Җ 50% 

Җ 25% 

Âæù¬âÃîÈÛäõêòØØöćÿÃ­óăÜæÈØùÚÿßøćîÿßõćââúæÅ¬óÃîÈÛäõêòØð

ëúÈëùÕ āÕãâù¬ÈÿÚ­ÚÂóäÛäõìóäÉòÕÂóäĀÛÛÛúäÔóÂóää¬èâÂòÚ
ÿÜĆÚÂæù¬â 

Âæù¬âÃîÈÛäõêòØØöćÿÃ­óăÜæÈØùÚÿßøćîÕúĀæĂÚÿËõÈÂæãùØÙ° âù¬ÈÿÚ­ÚĂì­
ÅèóâëČóÅòÎÿßøćîÖîÛëÚîÈÖ¬îÂóäÿÖõÛāÖÿËõÈÂæãùØÙ° Āæñâö
ÅèóâÖ¬îÿÚøćîÈÂòÛÙùäÂõÉìæòÂÃîÈăØãîîãæ° āÕãÿÚ­ÚÂóäÛäõìóä
ÉòÕÂóäÝ¬óÚÂóä×¬óãØîÕÂæãùØÙ° ĀæñÚāãÛóãÿßøćîĂË­ÿÜĆÚ
ĀÚèØóÈĂÚÂóäÕČóÿÚõÚÙùäÂõÉ 

Âæù¬âÃîÈÛäõêòØØöćÿÃ­óăÜæÈØùÚĀÛÛÂČóÂòÛÂóäÿËõÈÂæãùØÙ° ÿÜĆÚ
ÙùäÂõÉâöÅèóâÿËøćîâāãÈÂòÛÙùäÂõÉìæòÂÃîÈăØãîîãæ° āÕãÿÚ­Ú
ÂóäÛäõìóäÉòÕÂóäÝ¬óÚÂóä×¬óãØîÕÚāãÛóãØöćëîÕÅæ­îÈÂòÛ
æòÂêÔñÃîÈÙùäÂõÉ ĀæñÜäòÛÂäîÛÃîÈÂóäÛäõìóäÉòÕÂóäĂì­âö
ØõéØóÈĂÚÂóäÕČóÿÚõÚÙùäÂõÉØöćÜäñëóÚëîÕÅæ­îÈÂòÛăØãîîãæ° 

Âæù¬âÃîÈÛäõêòØØöćÿÃ­óăÜæÈØùÚāÕãÿÚ­ÚÝæÖîÛĀØÚØóÈÂóäÿÈõÚ
ìäøîÿÜĆÚÙùäÂõÉìäøîÖæóÕĂìâ¬ØöćÛäõêòØðÖ­îÈÂóäÿäöãÚäú­ ÿßøćî
ßòÓÚóÿÜĆÚÙùäÂõÉØöćâöéòÂãáóßĂÚÂóäÖîÛëÚîÈÖ¬îÂóäÿÖõÛāÖ
ÿËõÈÂæãùØÙ°ĂÚîÚóÅÖ 

èòÖ×ùÜäñëÈÅ°ÂóäæÈØùÚ ëòÕë¬èÚÂóä×øîìù­Ú
āÕãÛäõêòØð *  

ÜäñÿáØÃîÈ 

ÛäõêòØĂÚÂæù¬âð 

* % Effective share 

> 50% - Җ 75% 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

Âæù¬âÛäõêòØĂÚĀÖ¬æñÂæù¬âÚòĈÚ ÉñâöäñÕòÛĂÚÂóäÂČóÂòÛÕúĀæĀÖÂÖ¬óÈÂòÚÖóâÖóäóÈ ÕòÈÚöĈ 

 

 

 

 
 

 

 

 

äñÕòÛÂóäÛäõìóäÉòÕÂóä ÅČóîÙõÛóã 

ÜÐõÛòÖõÖóâØöć
ÂČóìÚÕ

(Directive) 

ÛäõêòØĂÚÂæù¬âð ÚČóÂäîÛÚāãÛóãÃîÈăØãîîãæ°ăÜÜÐõÛòÖõĂË­ āÕãìóÂÿäøćîÈĂÕ 
ăâ¬ëóâóä×ÕČóÿÚõÚÂóäăÕ­Ăì­ÃîÅèóâÿìĆÚËîÛÉóÂăØãîîãæ° 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ

(Consult) 

ÛäõêòØĂÚÂæù¬âð ÜäòÛÂäîÛÚāãÛóãĂì­âöØõéØóÈØöćëîÕÅæ­îÈÂòÛăØãîîãæ° āÕã
âöÂóäÿÃ­óìóäøîä¬èâÂòÚ / ÃîÅèóâÿìĆÚ / ÃîÅČóĀÚñÚČó ÉóÂăØãîîãæ°Â¬îÚ
ÕČóÿÚõÚÂóä (ÿË¬Ú ÂóäÜäñËùâä¬èâÂòÚ Âóäë¬Èîöÿâæ°ëîÛ×óâ ÿÜĆÚÖ­Ú) 

äóãÈóÚ
(Report) 

ÛäõêòØĂÚÂæù¬âð ØÛØèÚÂäîÛÚāãÛóãÃîÈÛäõêòØ Ăì­ăâ¬ÃòÕÂòÛÚāãÛóãÃîÈ
ăØãîîãæ°ßä­îâØòĈÈäóãÈóÚÝæÂóäÕČóÿÚõÚÂóäĂì­ăØãîîãæ°ØäóÛ 

ÿÚøćîÈÉóÂÛäõêòØ ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) ÿÜĆÚÛäõêòØÉÕØñÿÛöãÚĂÚÖæóÕìæòÂØäòßã°
Āì¬ÈÜäñÿØéăØã ÕòÈÚòĈÚĂÚÂäÔöØöćÛäõêòØã¬îã  (Ăì­âöÅèóâìâóãÿË¬ÚÿÕöãèÂòÛØöćÂČóìÚÕăè­ĂÚ
ßäñäóËÛòÎÎòÖõìæòÂØäòßã°ĀæñÖæóÕìæòÂØäòßã° ß.é. 2535) ÖÂæÈÿÃ­óØČóäóãÂóäØöćÿÂöćãèāãÈ
ÂòÚ ìäøîäóãÂóäÿÂöćãèÂòÛÂóäăÕ­âóìäøîÉČóìÚ¬óãăÜÌ÷ćÈëõÚØäòßã°ÃîÈÛäõêòØã¬îãÖóâìæòÂÿÂÔÒ°
ØöćÂČóìÚÕăè­ÖóâÜäñÂóéÃîÈÅÔñÂääâÂóäÂČóÂòÛÖæóÕØùÚ (Āæ­èĀÖ¬ÂäÔö) Ăì­ÛäõêòØĂÚÂæù¬âð 
ÜÐõÛòÖõÖóâìæòÂÿÂÔÒ°ĀæñèõÙöÂóäÖóâØöćÜäñÂóéÕòÈÂæ¬óèÂČóìÚÕăè­ĂÚÿäøćîÈÚòĈÚ ą Õ­èã 

ÜäñÿáØÛäõêòØ
ĂÚÂæù¬âð 

Âæù¬âÚāãÛóã 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive)  

äóãÈóÚ 

(Report ) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult)  

 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 ÿÚøćîÈÉóÂ ÛäõêòØ ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) ÿÜĆÚÛäõêòØÉÕØñÿÛöãÚĂÚÖæóÕ
ìæòÂØäòßã°Āì¬ÈÜäñÿØéăØã ÕòÈÚòĈÚĂÚÂäÔöØöćÛäõêòØã¬îã (Ăì­âöÅèóâìâóã
ÿË¬ÚÿÕöãèÂòÛØöćÂČóìÚÕăè­ĂÚßäñäóËÛòÎÎòÖõìæòÂØäòßã°ĀæñÖæóÕìæòÂØäòßã° ß.é. 
2535) ÖÂæÈÿÃ­óØČóäóãÂóäØöćÿÂöćãèāãÈÂòÚ ìäøîäóãÂóäÿÂöćãèÂòÛÂóäăÕ­âóìäøî
ÉČóìÚ¬óãăÜÌ÷ćÈëõÚØäòßã°ÃîÈÛäõêòØã¬îãÖóâìæòÂÿÂÔÒ°ØöćÂČóìÚÕăè­ÖóâÜäñÂóé
ÃîÈÅÔñÂääâÂóäÂČóÂòÛÖæóÕØùÚ (Āæ­èĀÖ¬ÂäÔö) Ăì­ÛäõêòØĂÚÂæù¬âð ÜÐõÛòÖõÖóâ
ìæòÂÿÂÔÒ°ĀæñèõÙöÂóäÖóâØöćÜäñÂóéÕòÈÂæ¬óèÂČóìÚÕăè­ĂÚÿäøćîÈÚòĈÚąÕ­èã 

 

 

 

 

 

 

 

 

 

 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 ÂóäÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âð ØòĈÈÛäõêòØØöćăØãîîãæ°×øîìù­ÚØóÈÖäÈĀæñØóÈî­îâ 
âöĀÚèØóÈÂóäÂČóÂòÛÕúĀæāÕãÂóäë¬ÈÝ¬óÚÚāãÛóãĀæñĀÚèØóÈÜÐõÛòÖõăÜØöæñäñÕòÛÃòĈÚ ÿäõćâ
ÉóÂÛäõêòØð ÉòÕØČóÚāãÛóãĀæñĀÚèØóÈÜÐõÛòÖõ×¬óãØîÕăÜãòÈÛäõêòØØöćăØãîîãæ°×øîìù­Ú
ØóÈÖäÈ  ĀæñÉóÂÛäõêòØØöćăØãîîãæ°×øîìù­ÚØóÈÖäÈ×¬óãØîÕÚāãÛóãĀæñĀÚèØóÈÜÐõÛòÖõ
Ö¬îăÜãòÈÛäõêòØØöćăØãîîãæ°×øîìù­ÚØóÈî­îâ äèâ×÷ÈÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚÖóâ
ĀÚèØóÈÜÐõÛòÖõÉñäóãÈóÚã­îÚÂæòÛÃ÷ĈÚâóØöæñäñÕòÛÃòĈÚ āÕãÛäõêòØØöćăØãîîãæ°×øîìù­Ú
ØóÈî­îâÉñäóãÈóÚÂæòÛâóãòÈÛäõêòØØöćăØãîîãæ°×øîìù­ÚØóÈÖäÈ ÉóÂÚòĈÚÛäõêòØØöćăØãîîãæ°
×øîìù­ÚØóÈÖäÈÉñäèÛäèâĀæ­èë¬ÈäóãÈóÚÂæòÛâóãòÈÛäõêòØð äóãæñÿîöãÕÕòÈäúÜ 

 

 
 

 

 

 

 

 

 

TOPõs 

Direct 

Holding  

TOPõs 

Ind irect 

Holding  

ÂČóÂòÛÕúĀæÝ¬óÚÚāãÛóãÂóä
ÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âð 

ÂČóÂòÛÕúĀæÝ¬óÚÚāãÛóãÂóä
ÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âð 

äóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚÖóâ
ĀÚèØóÈÜÐõÛòÖõĂÚÚāãÛóã 

äóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚÖóâ
ĀÚèØóÈÜÐõÛòÖõĂÚÚāãÛóã 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 
 

ÿÉ­óÃîÈÚāãÛóã 
ĀÝÚÂ Portfolio and 

Subsidiary 
Management (SPPS) 

Ýú­ĀØÚÛäõêòØð* 
ìÚ¬èãÈóÚÖäèÉëîÛ
áóãĂÚÃîÈÛäõêòØð 

ÃòĈÚÖîÚÂóä
ÉòÕØČó 

Ö ÉòÕØČóÚāãÛóã/ Åú¬âøîĀæñ
ĀÚèØóÈÂČóÂòÛÕúĀæÛäõêòØ
ĂÚÂæù¬âăØãîîãæ° 

Ö äèÛäèâÚāãÛóãĀæñ
ÚČóâóÉòÕØČóÿÜĆÚÅú¬âøî 
TOP Way of Conduct 

Ö äòÛâîÛÚāãÛóã/ Åú¬âøî
ĀæñĀÚèØóÈÂČóÂòÛÕúĀæ
ÃîÈÛäõêòØĂÚÂæù¬âăØã
îîãæ°ÿßøćîÚČóăÜÜÐõÛòÖõĂË­ 
Ö ÚČóÚāãÛóãăÜÜäñÂóé 
ĂË­ĂÚÛäõêòØ (ëČóìäòÛ
ÛäõêòØØöćÛäõêòØð×øîìù­Ú
âóÂÂè¬ó 50% Āæñăâ¬ăÕ­
äòÛÛäõÂóä full shared 
service ÉóÂÛäõêòØð) 

ëù¬âÖäèÉÚāãÛóã/Åú¬âøîĀæñ
ĀÚèØóÈÜÐõÛòÖõØöć×¬óãØîÕ
ăÜãòÈÛäõêòØĂÚÂæù¬âăØã
îîãæ° ĀæñäóãÈóÚÝæÂóä
ÖäèÉëîÛáóãĂÚăÜãòÈØöć
ÜäñËùâÝú­ÛäõìóääñÕòÛëúÈĂÚ
Âæù¬âăØãîîãæ° (AMM) 
ĀæñÅÔñÂääâÂóä
ÖäèÉëîÛÛäõêòØð 

ÃòĈÚÖîÚÂóä
×¬óãØîÕ 

Ö ×¬óãØîÕÚāãÛóã/ Åú¬âøî
ĀæñĀÚèØóÈÂČóÂòÛÕúĀæ
ÛäõêòØĂÚÂæù¬âăØãîîãæ° 
Ö ÉòÕØČóGap Assessment
āÕãÝ¬óÚäúÜĀÛÛÖ¬óÈą 
ÿË¬Ú ĀÛÛëîÛ×óâ ÿÜĆÚ
Ö­Ú 
Ö ÉòÕØČóGap Closure Plan 

(×­óâö) ä¬èâÂòÛÝú­ĀØÚ
ÛäõêòØ 

Ö ÖõÕÖóâĀæñëÚòÛëÚùÚ
ÿÉ­óÃîÈÚāãÛóãĂÚÂóä
×¬óãØîÕÚāãÛóã/ Åú¬âøî
ĀæñĀÚèØóÈÂČóÂòÛÕúĀæ
ÛäõêòØĂÚÂæù¬âăØãîîãæ°
ăÜãòÈÝú­ĀØÚÛäõêòØð 

Ö ÜäñÿâõÚ Gap ÃîÈÛäõêòØ 
Āæñä¬èâÂòÛÿÉ­óÃîÈ
ÚāãÛóãĂÚÂóäÉòÕØČó 
Gap Closure Plan (×­ó
âö) 

ÃòĈÚÖîÚÂóä
ÚČóăÜÜÐõÛòÖõ 

Ö ÜäñÿâõÚÝæÂóäÕČóÿÚõÚ 
ÈóÚÃîÈÛäõêòØĂÚÂæù¬âð 
ÖóâØöćÂČóìÚÕĂÚÅú¬âøî 
ĀæñäóãÈóÚ ÝæÂóä
ÜäñÿâõÚĂì­ĀÂ¬Ýú­ĀØÚ
ÛäõêòØð ĀæñĀÝÚÂ
Portfolio and Subsidiary 
Management (SPPS) 

Ö äèÛäèâĀæñëäùÜäóã 
ÈóÚÜäñÿâõÚÝæÂóä
ÕČóÿÚõÚÈóÚÖóâÚāãÛóã
ØòĈÈìâÕÃîÈÛäõêòØĂÚ
Âæù¬âð ÿßøćîäóãÈóÚĂÚØöć
ÜäñËùâÝú­ÛäõìóääñÕòÛëúÈ
Āæñ MD ÛäõêòØĂÚÂæù¬â
ăØãîîãæ° (TMM) 

Ö äòÛØäóÛÝæÂóäÜäñÿâõÚ
ÉóÂìÚ¬èãÈóÚÝú­äòÛÝõÕ 
Ö ËîÛĀÖ¬æñÚāãÛóã ÿßøćî
ÕČóÿÚõÚÂóäÜäòÛÜäùÈÂóä
ÕČóÿÚõÚÈóÚÖ¬îăÜ 

 

* Ýú­ĀØÚÛäõêòØð ìâóã×÷È ÛùÅæóÂäØöćÛäõêòØð âîÛìâóãĂì­ÛäõìóäÂõÉÂóäÛäõêòØĂÚÂæù¬âð ĂÚÑóÚñÝú­×øîìù­Ú ìäøîĂÚÑóÚñÂääâÂóä 
ìäøîĂÚÑóÚñÝú­ÛäõìóäÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ÚāãÛóãĂÚÂóäÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 

 

 

¶ ÂÏìâóã 
¶ ÂóäÂČóÂòÛÕúĀæÂõÉÂóä ĀæñÂóä
Ö¬îÖ­óÚÅîä°äòÜËòćÚ 
¶ ÂóäÛäõìóäÅèóâÿëöćãÈ  
¶ ÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ 
¶ ÂóäÅèÛÅùâáóãĂÚ 
¶ ÂóäÖäèÉëîÛáóãĂÚ 
¶ ÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚ 
¶  

¶ ÅùÔáóß ÅèóââòćÚÅÈ Åèóâ
ÜæîÕáòã îóËöèîÚóâòãĀæñ
ëõćÈĀèÕæ­îâ               
¶ ÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñ
ëõćÈĀèÕæ­îâ 
¶ ÂóäëøćîëóäáóßæòÂêÔ° 
¶ ÛòÎËö  
¶ áóêö  
¶ ÜäñÂòÚáòã  

¶ ÂóäÿÈõÚ  
¶ ĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ 
¶ ÂóäèóÈĀÝÚÂæãùØÙ° 
¶ ÂóäÉòÕāÅäÈëä­óÈîÈÅ°Âä ÂóäÉòÕÂóäÅèóâäú­ ĀæñÂóäÜæúÂÞòÈÅ¬óÚõãâîÈÅ°Âä
ÚèòÖÂääâĀæñÿØÅāÚāæãö 

 

¶ ÂóäÛäõìóäØäòßãóÂäÛùÅÅæ 
¶ ÂóäĂË­ÈóÚäñÛÛÿØÅāÚāæãöëóäëÚÿØé ĀæñÂóäëøćîëóä 
¶ ÂóäÉòÕÌøĈîÉòÕÉ­óÈ 
 

Safeguarding 

ëä­óÈáúâõÖ­óÚØóÚ 

 

 

l 

Shaping 

ÂäîÛÂóä

ÕČóÿÚõÚÈóÚ 

 

 

l 

Servicing 

ÂóäĂì­ÛäõÂóäĀæñ

ÂóäëÚòÛëÚùÚ 

 

 

l 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìÚ¬èãÈóÚØöćäòÛÝõÕËîÛĂÚĀÖ¬æñÚāãÛóã 

ÚāãÛóã ìÚ¬èãÈóÚìæòÂ 

1. ÂÏìâóã Þ¬óãÂõÉÂóäîÈÅ°Âä 

2. ÂóäÂČóÂòÛÕúĀæÂõÉÂóä ĀæñÂóä
Ö¬îÖ­óÚÅîä°äòÜËòćÚ 

Þ¬óãÂõÉÂóäîÈÅ°Âä 

3. ÂóäÛäõìóäÅèóâÿëöćãÈ ë¬èÚÛäõìóäÅèóâÿëöćãÈÂæãùØÙ°îÈÅ°Âä 

4. ÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ ë¬èÚÛäõìóäÅèóâÿëöćãÈÂæãùØÙ°îÈÅ°Âä 

5. ÂóäÅèÛÅùâáóãĂÚ ë¬èÚÛäõìóäÅèóâÿëöćãÈÂæãùØÙ°îÈÅ°Âä 

6. ÂóäÖäèÉëîÛáóãĂÚ Þ¬óãÖäèÉëîÛäñÛÛÈóÚáóãĂÚîÈÅ°Âä 

7. ÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚ Þ¬óãÚèòÖÂääâĀæñÛäõìóäÅèóâãòćÈãøÚ 

8. ÅùÔáóß ÅèóââòćÚÅÈ Åèóâ
ÜæîÕáòã îóËöèîÚóâòãĀæñ
ëõćÈĀèÕæ­îâ 

Þ¬óãÛäõìóäÅùÔáóßîÈÅ°Âä 

9. ÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñ
ëõćÈĀèÕæ­îâ 

Þ¬óãÂõÉÂóäëòâßòÚÙ° 

10. ÂóäëøćîëóäáóßæòÂêÔ° Þ¬óãÂõÉÂóäëòâßòÚÙ° 

11. ÛòÎËö Þ¬óãÛòÎËö 

12. áóêö Þ¬óãÛòÎËö 

13. ÜäñÂòÚáòã Þ¬óãÂóäÅæòÈ 



ÚāãÛóã ìÚ¬èãÈóÚìæòÂ 

14. ÂóäÿÈõÚ Þ¬óãÂóäÿÈõÚ/ Þ¬óãÂóäÅæòÈ 

15. ĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ Þ¬óãÂóäÿÈõÚ 

16. ÂóäèóÈĀÝÚÂæãùØÙ° Þ¬óãèóÈĀÝÚÂæãùØÙ° 

17. ÂóäÉòÕāÅäÈëä­óÈîÈÅ°Âä Þ¬óãßòÓÚóîÈÅ°Âä 

18. ÂóäÉòÕÂóäÅèóâäú­ Þ¬óãßòÓÚóîÈÅ°Âä 

19. ÂóäÜæúÂÞòÈÅ¬óÚõãâîÈÅ°Âä Þ¬óãßòÓÚóîÈÅ°Âä 

20. ÚèòÖÂääâĀæñÿØÅāÚāæãö Þ¬óãÚèòÖÂääâĀæñÛäõìóäÅèóâãòćÈãøÚ 

21. ÂóäÛäõìóäØäòßãóÂäÛùÅÅæ Þ¬óãØäòßãóÂäÛùÅÅæ 

22. ÂóäĂË­ÈóÚäñÛÛÿØÅāÚāæãö 
ëóäëÚÿØéĀæñÂóäëøćîëóä 

ë¬èÚÿØÅāÚāæãöëóäëÚÿØé 
ĀæñÂóäëøćîëóä 

23. ÂóäÉòÕÌøĈîÉòÕÉ­óÈ Þ¬óãÉòÕÌøĈîÉòÕÉ­óÈ 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÂÏìâóã 



ÚāãÛóãÂÏìâóã 

ÿßøćîÿßõćââúæÅ¬óØóÈÙùäÂõÉĀæñÿëäõâëä­óÈ ëÚòÛëÚùÚĂì­ÂóäÕČóÿÚõÚÙùäÂõÉÃîÈÂæù¬â          
ăØãîîãæ° Ăì­âöÂäîÛĀÚèØóÈÕČóÿÚõÚÂóäØóÈÕ­óÚÂÏìâóãØöćÿÜĆÚâóÖäÑóÚĀæñâöÿîÂáóß 
âù¬Èëú¬ÅèóâëČóÿäĆÉĀæñÛääæùÖóâÿÜ­óìâóãØöćÂČóìÚÕăè­ É÷ÈâöÚāãÛóãÕ­óÚÂÏìâóãÃîÈÛäõêòØ
ĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ 

Ã­î 1.  ÜÐõÛòÖõÖóâÂÏìâóã  Ã­îÛòÈÅòÛ äñÿÛöãÛ Ã­îÂČóìÚÕ ÅČóëòćÈÃîÈÛäõêòØîã¬óÈ
ÿÅä¬ÈÅäòÕ  ĀæñëîÕÅæ­îÈÂòÛĀÚèØóÈÃîÈÛäõêòØð 
       ëČóìäòÛÛäõêòØØöćÉòÕÖòĈÈÃ÷ĈÚĂÚÖ¬óÈÜäñÿØé Ö­îÈÜÐõÛòÖõÖóâÂÏìâóã 
Ã­îÛòÈÅòÛ äñÿÛöãÛÃ­îÂČóìÚÕ ÅČóëòćÈÃîÈÛäõêòØð îã¬óÈÿÅä¬ÈÅäòÕĀæñëîÕÅæ­îÈ
ÂòÛĀÚèØóÈÃîÈÛäõêòØð ØòĈÈÚöĈÖ­îÈăâ¬ÃòÕÂòÛÂÏìâóãÃîÈÜäñÿØéØöćÛäõêòØ
ÕòÈÂæ¬óèÉÕØñÿÛöãÚÉòÕÖòĈÈ 

Ã­î 2.  ä¬èâÂòÚÝæòÂÕòÚĂì­ÂóäÕČóÿÚõÚÈóÚÕ­óÚÂÏìâóãâöâóÖäÑóÚĀæñÿÜĆÚăÜĂÚ
ØõéØóÈÿÕöãèÂòÚ  Ì÷ćÈÉñÂ¬îĂì­ÿÂõÕÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæëúÈëùÕĂÚÈóÚ
Õ­óÚÂÏìâóãÃîÈÂæù¬âăØãîîãæ° 

Ã­î 3.  Ăì­Åèóâä¬èââøîĂÚÂóäÿÝãĀßä¬ÚāãÛóãÕ­óÚÂÏìâóãÖóâÂäîÛĀÚèØóÈÂóä
ÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ°   ăÜãòÈÛäõêòØĂÚÂæù¬âÖ¬óÈą ØöćÛäõêòØ×øîìù­Ú
ăâ¬è¬óāÕãØóÈÖäÈìäøîØóÈî­îâ 

Ã­î 4.  Ăì­Åèóâä¬èââøîĂÚÂóäÕČóÿÚõÚÂóäĂÚÈóÚÕ­óÚÅÕöä¬èâÂòÛÛäõêòØð āÕãÿÊßóñØöćâö   
ÝæÂäñØÛÖ¬îáóßäèâÂæù¬âăØãîîãæ° 

Ã­î 5.  Ăì­Åèóâä¬èââøîĂÚÂóääèÛäèâ ĀæñØÛØèÚäóãÂóäÃîÈÂÐìâóã ÂÐäñÿÛöãÛ 
ĀæñÃ­îÛòÈÅòÛÖ¬óÈą ØòĈÈĂÚÜäñÿØé ĀæñÖ¬óÈÜäñÿØéØöćÿÂöćãèÃ­îÈÂòÛÛäõêòØîã¬óÈ
ÅäÛ×­èÚîã¬óÈÚ­îãÜöæñÅäòĈÈ ÿßøćîÉòÕØČóäñÛÛØöćÿìâóñëâĂÚÂóäÖäèÉëîÛÅèóâ



ëîÕÅæ­îÈÃîÈÂóäÕČóÿÚõÚÙùäÂõÉ ĀæñÂóäÛäõìóäÉòÕÂóäÂõÉÂääâÖ¬óÈą ÃîÈ
ÛäõêòØÂòÛÂÐìâóã ÂÐäñÿÛöãÛ ĀæñÃ­îÛòÈÅòÛÖ¬óÈą ØöćÿÂöćãèÃ­îÈ 

 
ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 

                   ìòèÃ­î 
Financial  

Investor 

Strategic  

Director 

Strategic  

Owner 
Owner 

  ÚāãÛóãÂÏìâóã 
ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

  âóÖäÑóÚÂóäÕČóÿÚõÚÈóÚ /äñÿÛöãÛÜÐõÛòÖõ 

¶ äñÿÛöãÛ Ã­îÂČóìÚÕ ÅČóëòćÈ
ÃîÈÛäõêòØ ØöćâöìæòÂÿÂÔÒ°
ëîÕÅæ­îÈÂòÛÚāãÛóã 

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

¶ ÂäñÛèÚÂóäĂÚÂóä
ÕČóÿÚõÚÈóÚÿÂöćãèÂòÛØäòßã°ëõÚ
ØóÈÜòÎÎó  

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

¶ ÚāãÛóãÂóäÕČóÿÚõÚÈóÚÕ­óÚ
ëòÎÎóØöćÕČóÿÚõÚÂóäĂì­
ÿÜĆÚăÜÖóâÂÏ äñÿÛöãÛØöć
ÿÂöćãèÃ­îÈ 

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

¶ ÂóäĂì­Åèóâä¬èââøîĂÚÂóä
ÕČóÿÚõÚÈóÚÕ­óÚÅÕöĂÚë¬èÚØöć
ÿÂöćãèÃ­îÈÂòÛÅÕö 

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóä 



ÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóä 

Âæù¬âăØãîîãæ°âöÅèóââù¬ÈâòćÚØöćÉñÿÜĆÚîÈÅ°ÂäËòĈÚÚČóÃîÈáúâõáóÅ ëä­óÈÅèóâÚ¬óÿËøćî×øî
Ăì­ÂòÛÝú­æÈØùÚ ĀæñÝú­Øöćâöë¬èÚăÕ­ë¬èÚÿëöãÖ¬îÂóäÕČóÿÚõÚÙùäÂõÉ ÿßõćââúæÅ¬óÃîÈîÈÅ°ÂäĀæñ
ë¬ÈÿëäõâÂóäÿÖõÛāÖîã¬óÈãòćÈãøÚÃîÈÂæù¬âăØãîîãæ° Õ­èãÂóäÛäõìóäÉòÕÂóäÙùäÂõÉÕ­èãÅèóâ
ÿÜĆÚÙääâ ëùÉäõÖ āÜä¬ÈĂë ÖóâìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóäîòÚÿÜĆÚëóÂæ ĀæñÿÜĆÚÅùÔÅ¬ó
ßøĈÚÑóÚÃîÈîÈÅ°ÂäËòĈÚÚČó É÷ÈâöÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóäÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° 
ÕòÈÚöĈ  

Ã­î 1.  ÅÔñÂääâÂóä Ýú­Ûäõìóä ĀæñßÚòÂÈóÚÛäõêòØĂÚÂæù¬âăØãîîãæ°ØùÂÅÚ ÉñÜÐõÛòÖõ
ìÚ­óØöćÕ­èãÅèóââù¬ÈâòćÚ Øù¬âÿØĀæñäòÛÝõÕËîÛîã¬óÈÿÖĆâÅèóâëóâóä×ÿßøćî 
ÜäñāãËÚ°ëúÈëùÕÃîÈÂæù¬âăØãîîãæ° Āæñã÷ÕâòćÚÅú¬âøîìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóä
ĀæñÉääãóÛääÔÙùäÂõÉ ÿßøćîĂË­ÿÜĆÚĀÚèØóÈĂÚÂóäÕČóÿÚõÚÙùäÂõÉ Õ­èãÅèóâ
ÿÃ­óĂÉ ÿËøćîâòćÚ ĀæñéäòØÙó āÕã×øîÿÜĆÚÂõÉèòÖäÉÚÿÜĆÚèòÓÚÙääâØöćÕöÃîÈîÈÅ°Âä 

Ã­î 2.  ÅÔñÂääâÂóäÛäõêòØ âöÛØÛóØëČóÅòÎä¬èâÂòÛÝú­ÛäõìóäĂÚÂóäÂČóìÚÕèõëòãØòéÚ° 
ÂæãùØÙ° ÚāãÛóãĀæñĀÝÚÈóÚØöćëČóÅòÎÃîÈÛäõêòØ äèâØòĈÈÂóäÉòÕāÅäÈëä­óÈÂóä
ÛäõìóäÈóÚØöćëîÕÅæ­îÈĀæñëòâßòÚÙ°ÂòÚîã¬óÈÿÜĆÚÙääâäñìè¬óÈÅÔñÂääâÂóä
ÛäõêòØ Ýú­Ûäõìóä ĀæñÝú­×øîìù­Ú ĀæñâöÂóäèóÈĀÚèØóÈÂóäÛäõìóäÉòÕÂóä ĀæñÂóä
ÕČóÿÚõÚÙùäÂõÉØöćâöÅèóâÿìâóñëâ 

Ã­î 3.  ÅÔñÂääâÂóäÛäõêòØĀæñÝú­Ûäõìóä ÉñÖ­îÈÿÜĆÚÝú­ÚČóĂÚÿäøćîÈÉäõãÙääâ ĀæñÿÜĆÚ
Öòèîã¬óÈĂÚÂóäÜÐõÛòÖõìÚ­óØöćÕ­èãÅèóâÌøćîëòÖã° ëùÉäõÖ ãùÖõÙääâ āÜä¬ÈĂë
ÖäèÉëîÛăÕ­ ÖóâĀÚèÜÐõÛòÖõÕ­óÚÉäõãÙääâÃîÈÂæù¬âăØãîîãæ° 

Ã­î 4.  ÅÔñÂääâÂóäÛäõêòØ Ýú­Ûäõìóä ĀæñßÚòÂÈóÚØùÂÅÚ Éñã÷ÕâòćÚĂÚÅèóâÿÜĆÚÙääâ
āÕãÜÐõÛòÖõÖ¬îÝú­âöë¬èÚăÕ­ë¬èÚÿëöãØùÂÞ¬óãîã¬óÈÿØ¬óÿØöãâÂòÚ ßä­îâØòĈÈÕúĀæ
ëîÕë¬îÈ ÅèÛÅùâĀæñÜ­îÈÂòÚÂóäÖòÕëõÚĂÉìäøîÂóäÂäñØČóĂÕą ØöćâöÅèóâÃòÕĀã­È
ØóÈÝæÜäñāãËÚ° 



Ã­î 5.  ÂóäÜÐõÛòÖõÖóâÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóäÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ×øî
ÿÜĆÚÕòËÚöËöĈèòÕØöćëČóÅòÎĂÚÂóäÜäñÿâõÚÝæÂóäÛäõìóäÉòÕÂóäØóÈÙùäÂõÉÃîÈ
ÅÔñÂääâÂóäÛäõêòØÂòÛÝú­Ûäõìóä ĀæñÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚÃîÈ
ßÚòÂÈóÚØùÂÅÚ 

 

ÚāãÛóãÂóäÖ¬îÖ­óÚÅîä°äòÜËòćÚ 

Âæù¬âăØãîîãæ°ã÷ÕâòćÚĂÚÂóäÕČóÿÚõÚÙùäÂõÉ Õ­èãÅèóâÿÜĆÚÙääâ ëùÉäõÖ āÜä¬ÈĂë 
äòÛÝõÕËîÛÖ¬îëòÈÅâ ĀæñÝú­âöë¬èÚăÕ­ÿëöãØùÂÂæù¬âÖóâìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóäØöćÕöĀæñ
ÉääãóÛääÔÃîÈÂæù¬âăØãîîãæ°ĀæñÖóâìæòÂÂóäëóÂæ ÿßøćîëä­óÈÅèóâÿËøćîâòćÚĂì­ĀÂ¬Ýú­âö
ë¬èÚăÕ­ÿëöãØùÂÂæù¬â ĀæñëÚòÛëÚùÚÂóäÿÖõÛāÖîã¬óÈãòćÈãøÚĂì­ÂòÛÂæù¬âăØãîîãæ° Âæù¬âăØã
îîãæ°ÖäñìÚòÂè¬ó ÂóäÅîä°äòÜËòćÚ×øîÿÜĆÚîùÜëääÅëČóÅòÎÖ¬îÂóäÛääæùÿÜ­óìâóãÕòÈÂæ¬óè 
äèâØòĈÈÜòÎìóÖ¬îÂóäßòÓÚóÿéäêÑÂõÉĀæñëòÈÅâÃîÈÜäñÿØé 

ØòĈÈÚöĈ ÂääâÂóäÛäõêòØ Ýú­Ûäõìóä ĀæñßÚòÂÈóÚ Éñăâ¬ÂäñØČóìäøîãîâäòÛÂóä
Åîä°äòÜËòćÚØùÂäúÜĀÛÛ ăâ¬è¬óÂäÔöĂÕą āÕãÅäîÛÅæùâ×÷ÈÙùäÂõÉÃîÈÂæù¬âăØãîîãæ°ĂÚ
ØùÂÜäñÿØéĀæñØùÂìÚ¬èãÈóÚØöćÿÂöćãèÃ­îÈ āÕãÛäõêòØĂÚÂæù¬âăØãîîãæ°ăÕ­ÂČóìÚÕ
ĀÚèÜÐõÛòÖõ âóÖäÂóäÕČóÿÚõÚÂóä ĀæñÛØÛóØìÚ­óØöćÝú­äòÛÝõÕËîÛ ÖæîÕÉÚÉòÕĂì­âö
ÂóäëîÛØóÚ ĀæñØÛØèÚÂóäÜÐõÛòÖõÖóâÚāãÛóãÂóäÖ¬îÖ­óÚÅîä°äòÜËòćÚÚöĈîã¬óÈ
ëâČćóÿëâî ÿßøćîĂì­ëîÕÅæ­îÈÂòÛÂóäÿÜæöćãÚĀÜæÈÃîÈÙùäÂõÉ äñÿÛöãÛ Ã­îÛòÈÅòÛ Āæñ
ÂÏìâóãØöćÿÂöćãèÃ­îÈ 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÂóäÂČóÂòÛÕúĀæĀæñÂóä
Ö¬îÖ­óÚÅîä°äòÜËòćÚ 

N/A 
ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

  âóÖäÑóÚÂóäÕČóÿÚõÚÈóÚ / 

  äñÿÛöãÛÜÐõÛòÖõ 
N/A 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

  âóÖäÂóäÂóää­îÈÿäöãÚ 

  ĀæñÂóäĀÉ­ÈÿÛóñĀë 
N/A 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

äóãÈóÚÝæÂóäÜÐõÛòÖõÖóâ
ÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóä
ĀæñÚāãÛóãÂóäÖ¬îÖ­óÚ 
Åîä°äòÜËòćÚ 

N/A 
äóãÈóÚ 

(Report)  

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóã 
ÂóäÛäõìóäÅèóâÿëöćãÈîÈÅ°Âä 



ÚāãÛóãÂóäÛäõìóäÅèóâÿëöćãÈîÈÅ°Âä 

ÛäõêòØð âöÅèóââù¬ÈâòćÚØöćÉñÂČóÂòÛÕúĀæĂì­âöÂóäÛäõìóäÅèóâÿëöćãÈÅäîÛÅæùâØòćèØòĈÈ
Âæù¬âăØãîîãæ°ĀæñëÚòÛëÚùÚÂóäßòÓÚóäñÛÛÂóäÛäõìóäÅèóâÿëöćãÈîã¬óÈÖ¬îÿÚøćîÈĀæñ
ÅČóÚ÷È×÷ÈÝú­âöë¬èÚăÕ­ë¬èÚÿëöã ëóâóä×ÛäõìóäÉòÕÂóäÅèóâÿëöćãÈëČóÅòÎÃîÈîÈÅ°ÂäăÕ­îã¬óÈâö
ÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæ ë¬ÈÿëäõâĂì­îÈÅ°ÂäÛääæùèòÖ×ùÜäñëÈÅ°ĀæñÿÜ­óìâóãĂÚÂóä
ÕČóÿÚõÚÙùäÂõÉ äèâØòĈÈëä­óÈâúæÅ¬óÿßõćâĀæñÅèóââòćÚÅÈĂì­ĀÂ¬ÂõÉÂóäîã¬óÈãòćÈãøÚëîÕÅæ­îÈÂòÛ
ìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóäØöćÕö 

ÿßøćîĂì­ÛääæùèòÖ×ùÜäñëÈÅ°ÕòÈÂæ¬óè  ÛäõêòØð É÷ÈÂČóìÚÕÚāãÛóãÛäõìóäÅèóâÿëöćãÈ
îÈÅ°Âä ÕòÈÚöĈ 

1. Ýú­Ûäõìóä ßÚòÂÈóÚ ĀæñßÚòÂÈóÚÝú­äòÛÿìâó âöìÚ­óØöćäòÛÝõÕËîÛÂóäÛäõìóäÅèóâ
ÿëöćãÈĂÚìÚ¬èãÈóÚØöćÖÚëòÈÂòÕĂÚÂæù¬âăØãîîãæ° āÕãĂì­ÜÐõÛòÖõÖóâÚāãÛóãÛäõìóä
ÅèóâÿëöćãÈîÈÅ°Âä  äèâØòĈÈâöë¬èÚä¬èâĂÚÂóäßòÓÚóÂóäÛäõìóäÅèóâÿëöćãÈ ÿßõćâ
āîÂóëĀì¬ÈÅèóâëČóÿäĆÉ ĀæñæÕÝæÂäñØÛØöćîóÉÉñÿÂõÕÃ÷ĈÚÖ¬îÂóäÕČóÿÚõÚÈóÚĂì­
ÛääæùÿÜ­óìâóã 

2. ë¬ÈÿëäõâĀæñëä­óÈÉõÖëČóÚ÷ÂĂì­Ýú­Ûäõìóä ßÚòÂÈóÚ ĀæñßÚòÂÈóÚÝú­äòÛÿìâó âöÅèóâ
ÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÂóäÛäõìóäÅèóâÿëöćãÈĀæñÚČóăÜÜÐõÛòÖõÿÜĆÚÜäñÉČó
îã¬óÈÖ¬îÿÚøćîÈÉÚÿÂõÕÿÜĆÚèòÓÚÙääâîÈÅ°Âä 

3. Ăì­ÅÔñÂääâÂóäÛäõìóäÅèóâÿëöćãÈ (Risk Management Committee · RMC) 
ßõÉóäÔóÂČóìÚÕäñÕòÛÅèóâÿëöćãÈØöćãîâäòÛăÕ­ (Risk Appetite) ÃîÈĀÖ¬æñÅèóâ
ÿëöćãÈØöćëČóÅòÎÃîÈîÈÅ°Âä  äèâØòĈÈëÚòÛëÚùÚØäòßãóÂä ÿÅäøćîÈâøî ĀæñĂì­ÅČóĀÚñÚČó
Ö¬îÂäñÛèÚÂóäÛäõìóäÅèóâÿëöćãÈØöćâöÜäñëõØÙõáóß 

4. Ăì­ÅÔñÂääâÂóäÃòÛÿÅæøćîÚÈóÚÛäõìóäÅèóâÿëöćãÈÃîÈÂæù¬âăØãîîãæ° (Risk 
Management Steering Committee · RMSC) ĂÚäñÕòÛÞ¬óãÉòÕÂóäÛäõìóäÅèóâ
ÿëöćãÈ ÕČóÿÚõÚÂóäÖóâÚāãÛóãĀæñÅú¬âøîÂóäÛäõìóäÅèóâÿëöćãÈîã¬óÈÿìâóñëâÖóâ



ëáóßÂóäÿÜæöćãÚĀÜæÈÃîÈÂóäÕČóÿÚõÚÙùäÂõÉ  äèâØòĈÈÂóääóãÈóÚÝæÂóä
ÜÐõÛòÖõÈóÚÃîÈÂóäÛäõìóäÅèóâÿëöćãÈÖ¬îÅÔñÂääâÂóäÛäõìóäÅèóâÿëöćãÈîã¬óÈ
Ö¬îÿÚøćîÈ 

5. ÚāãÛóãÛäõìóäÅèóâÿëöćãÈîÈÅ°ÂäÚöĈÿÜĆÚĀÚèØóÈÜÐõÛòÖõĂÚØùÂÛäõêòØÃîÈÂæù¬âăØã
îîãæ°ÿßøćîĂì­âöâóÖäÑóÚÃîÈÂóäÛäõìóäÅèóâÿëöćãÈÿÕöãèÂòÚ 

 

ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

 ÚāãÛóãÂóäÛäõìóäÅèóâÿëöćãÈ ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 âóÖäÑóÚÂóäÕČóÿÚõÚÂóä /  
 äñÿÛöãÛÜÐõÛòÖõ 

¶  COSO & ERM Practice 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ 
¶  Risk Profile 
¶  KRI 

äóãÈóÚ 
(Report) 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÂóäÛäõìóä 
ÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ 



ÚāãÛóãÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ 

ÛäõêòØð âöÅèóââù¬ÈâòćÚĂÚÂóäßòÓÚóĀæñÂČóÂòÛÕúĀæÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ
îã¬óÈâöÜäñëõØÙõÝæ āÕãÉòÕÿÖäöãââóÖäÂóäÜ­îÈÂòÚ ĀæñÛääÿØóÝæÂäñØÛîòÚÿÚøćîÈâóÉóÂ
áòãÙääâËóÖõ áòãÅùÂÅóâÖ¬óÈą ĀæñÂóäÉæóÉæØöćë¬ÈÝæÂäñØÛÖ¬îÂóäÕČóÿÚõÚÙùäÂõÉ Ýú­âöë¬èÚ
ăÕ­ÿëöã ĀæñáóßæòÂêÔ°ÃîÈîÈÅ°Âä ÿßøćîĂì­ëóâóä×ÛääæùèòÖ×ùÜäñëÈÅ°ĂÚÂóäÕČóÿÚõÚÙùäÂõÉ
îã¬óÈÖ¬îÿÚøćîÈ Āæñëä­óÈÅèóââòćÚÅÈîã¬óÈãòćÈãøÚĂì­ÂòÛîÈÅ°Âä ÿßøćîĂì­ÛääæùèòÖ×ùÜäñëÈÅ°
ÕòÈÂæ¬óè É÷ÈâöÚāãÛóãÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ 

Ã­î 1. ÛäõêòØĂÚÂæù¬âăØãîîãæ° ÉñÕČóÿÚõÚÂóäÉòÕèóÈäñÛÛÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈ
ØóÈÙùäÂõÉĂì­âöÜäñëõØÙõáóßÖóââóÖäÑóÚëóÂæ äèâØòĈÈÂóäëä­óÈÉõÖëČóÚ÷Â Āæñ
ÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ Āæñëóâóä×
ÚČóăÜÜÐõÛòÖõîã¬óÈâöÜäñëõØÙõÝæÉÚÿÂõÕÿÜĆÚèòÓÚÙääâîÈÅ°Âä 

Ã­î 2. ÅÔñÂääâÂóäÃòÛÿÅæøćîÚÈóÚÛäõìóäÅèóâÿëöćãÈÃîÈÂæù¬âăØãîîãæ° (Risk 
Management Steering Committee - RMSC) âöìÚ­óØöćÂČóÂòÛÕúĀæĀæñ
ëÚòÛëÚùÚÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉĂÚáóßäèâ äèâØòĈÈÂóäÉòÕëää
ØäòßãóÂäØöćÿìâóñëâ 

Ã­î 3. Ýú­Ûäõìóä ßÚòÂÈóÚ ĀæñæúÂÉ­óÈØùÂÅÚ âöìÚ­óØöćäòÛÝõÕËîÛĀæñÜÐõÛòÖõÖóâ
ÚāãÛóãÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ äèâØòĈÈÂóäÉòÕØČóĀÝÚÛäõìóäÅèóâ
Ö¬îÿÚøćîÈØóÈÙùäÂõÉ (Business Continuity Management Plan) ÃîÈìÚ¬èãÈóÚ
ØöćÿÂöćãèÃ­îÈ āÕãâöĀÝÚÂÂóäÉòÕÂóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉÃîÈÛäõêòØð ØČó
ìÚ­óØöćÜäñëóÚÈóÚ ÖõÕÖóâ ĀæñÉòÕĂì­âöÂóäÞ÷ÂÌ­îâĀÝÚð äèâ×÷ÈÂóäØÛØèÚ
ĀæñÜäòÛÜäùÈĀÝÚð Ăì­ëîÕÅæ­îÈÂòÛÂóäÿÜæöćãÚĀÜæÈîã¬óÈÖ¬îÿÚøćîÈ 

Ã­î 4. ÚāãÛóãÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉÚöĈ ×øîÿÜĆÚĀÚèØóÈÜÐõÛòÖõëČóìäòÛ
ßÚòÂÈóÚØùÂäñÕòÛÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

  ÚāãÛóãÂóäÛäõìóäÅèóâ
Ö¬îÿÚøćîÈØóÈÙùäÂõÉ 

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

âóÖäÑóÚÂóäÕČóÿÚõÚÂóä /   
äñÿÛöãÛÜÐõÛòÖõ 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ 
äóãÈóÚ 
(Report) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÂóäÅèÛÅùâáóãĂÚ 



ÚāãÛóãÂóäÅèÛÅùâáóãĂÚ 

ÿßøćîëä­óÈÅèóââòćÚĂÉĀÂ¬Ýú­âöë¬èÚăÕ­ë¬èÚÿëöãØùÂÂæù¬âè¬óÂóäÕČóÿÚõÚÈóÚÃîÈÛäõêòØĂÚ
Âæù¬âăØãîîãæ° ÉñÛääæùèòÖ×ùÜäñëÈÅ°Õ­óÚÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæÃîÈÂóäÜÐõÛòÖõÈóÚ 
ÅèóâÿËøćî×øîăÕ­ÃîÈäóãÈóÚØóÈÂóäÿÈõÚ ÂóäÛòÎËöĀæñäóãÈóÚîøćÚą ÂóäÜÐõÛòÖõÖóâ
ÂÏìâóãĀæñÂÏäñÿÛöãÛÃ­îÛòÈÅòÛØöćÿÂöćãèÃ­îÈÿßøćîëÚòÛëÚùÚĂì­ÿÜĆÚîÈÅ°ÂäØöćâöÂóäÂČóÂòÛÕúĀæ
ÂõÉÂóäØöćÕö É÷ÈÂČóìÚÕÚāãÛóãÂóäÅèÛÅùâáóãĂÚÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ  

Ã­î 1. ßòÓÚóäñÛÛÂóäÅèÛÅùâáóãĂÚÖóââóÖäÑóÚëóÂæĀæñÜæúÂÞòÈÿÜĆÚèòÓÚÙääâ
îÈÅ°Âä ÅèÛÅú¬ÂòÛÂóäëøćîëóäĂì­ßÚòÂÈóÚØùÂÅÚÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÂóä
ÅèÛÅùâáóãĂÚ 

Ã­î 2.  ÅÔñÂääâÂóäÛäõêòØ âöìÚ­óØöćÂČóÂòÛÕúĀæÂóäßòÓÚóäñÛÛÂóäÅèÛÅùâáóãĂÚĂÚ
áóßäèâ ĀæñÂČóÂòÛĂì­âöÂóäÖõÕÖóâÜäñÿâõÚÝæÂóäÅèÛÅùâáóãĂÚîã¬óÈÚ­îãÜö
æñìÚ÷ćÈÅäòĈÈ 

Ã­î 3.  Ýú­ÛäõìóääñÕòÛëúÈâöìÚ­óØöćäòÛÝõÕËîÛĂÚÂóäÂČóìÚÕĀæñÉòÕĂì­âöäñÛÛÂóäÅèÛÅùâ
áóãĂÚØöćâöÜäñëõØÙõÝæ ëä­óÈÛääãóÂóéÿßøćîĂì­ÿÂõÕëáóßĀèÕæ­îâÃîÈÂóä
ÅèÛÅùâ ÜÐõÛòÖõÖÚÿÜĆÚÖòèîã¬óÈØöćÕöĂÚÿäøćîÈÅèóâÌøćîëòÖã° ÅèóââöÅùÔÙääâĀæñ
ÉäõãÙääâ äèâØòĈÈÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚîã¬óÈëâČćóÿëâî 

Ã­î 4.  Ýú­ÛäõìóäÃîÈìÚ¬èãÈóÚâöìÚ­óØöćĂÚÂóäÜäñÿâõÚÅèóâÿëöćãÈĂÚäñÕòÛÜÐõÛòÖõÂóä
ĀæñÂČóìÚÕÂõÉÂääâÅèÛÅùâØöćÿßöãÈßîÿìâóñëâ ÖæîÕÉÚÚČóÂóäÅèÛÅùâ
áóãĂÚăÜÜÐõÛòÖõĀæñÜäòÛÜäùÈ äèâØòĈÈÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÃîÈìÚ¬èãÈóÚ
ØöćäòÛÝõÕËîÛ 

Ã­î 5.  ìÚ¬èãÈóÚÖäèÉëîÛáóãĂÚÿÜĆÚÝú­ëîÛØóÚÂóäÅèÛÅùâáóãĂÚÃîÈîÈÅ°Âäîã¬óÈ
ÿÜĆÚîõëäñ ÿßøćîĂì­ÅèóââòćÚĂÉè¬óìÚ¬èãäòÛÖäèÉâöÂóäÅèÛÅùâáóãĂÚØöćâö



ÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæ âöÂäñÛèÚÂóäÛäõìóäÅèóâÿëöćãÈîãú¬ĂÚäñÕòÛØöć
ãîâäòÛăÕ­ 

Ã­î 6.  ë¬ÈÿëäõâëÚòÚëÚùÚĂì­ßÚòÂÈóÚØùÂäñÕòÛ âöìÚ­óØöćĂÚÂóäÜÐõÛòÖõÈóÚÖóâäñÛÛÂóä
ÅèÛÅùâáóãĂÚ äèâ×÷ÈäóãÈóÚÜòÎìóÉóÂÂóäÜÐõÛòÖõÈóÚĂì­Ýú­ÛòÈÅòÛÛòÎËó
äòÛØäóÛÿßøćîĂì­ÿÂõÕÂóäÜäòÛÜäùÈ ĀÂ­ăÃĀæñæÕÝæÂäñØÛØöćîóÉÿÂõÕÃ÷ĈÚăÕ­îã¬óÈ
ØòÚØ¬èÈØö 

ìâóãÿìÖù : ìóÂÅÔñÂääâÂóäÛäõêòØ ăâ¬ăÕ­âöìÚ­óØöćÖóâÃ­î 2. Ăì­ÿÜĆÚìÚ­óØöćÃîÈÂääâÂóäîČóÚèãÂóä   
āÕãÂóäÜäñëóÚÂòÛìÚ¬èãÈóÚÅèÛÅùâáóãĂÚÃîÈÛäõêòØ ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) 

 

ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

  ÚāãÛóãÂóäÅèÛÅùâáóãĂÚ 
äóãÈóÚ 

(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

âóÖäÑóÚÂóäÕČóÿÚõÚÂóä / 
äñÿÛöãÛÜÐõÛòÖõ 

¶  âóÖäÑóÚëóÂæ COSO 

äóãÈóÚ 
ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Report) (Consult) (Directive) 

 ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ 
äóãÈóÚ 
(Report) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÂóäÖäèÉëîÛáóãĂÚ 



ÚāãÛóãÂóäÖäèÉëîÛáóãĂÚ 

ÿßøćîëä­óÈÅèóâÿËøćîâòćÚè¬óÂóäÛäõìóäÉòÕÂóäÃîÈÂæù¬âăØãîîãæ° âöÂóäÅèÛÅùâáóãĂÚ 
ÂóäÛäõìóäÅèóâÿëöćãÈØöćâöÜäñëõØÙõáóß ÿßöãÈßîĀæñÿìâóñëâîãú¬áóãĂÖ­ÂäîÛÂóäÂČóÂòÛ
ÕúĀæØöćÕöÚòĈÚ ÉČóÿÜĆÚÖ­îÈâöÂóäßòÓÚóĀæñëÚòÛëÚùÚÂóäÖäèÉëîÛáóãĂÚÃîÈÂæù¬âăØãîîãæ° 
Ăì­âöÂäîÛĀÚèØóÈÜÐõÛòÖõØöćËòÕÿÉÚ âöÅèóâÿÜĆÚîõëäñ ÿØöćãÈÙääâ ĀæñâöÉääãóÛääÔ 
ëîÕÅæ­îÈÖóâèõëòãØòéÚ°ÃîÈîÈÅ°Âä ĀæñëáóßĀèÕæ­îâÃîÈÙùäÂõÉ É÷ÈâöÚāãÛóãÕ­óÚÂóä
ÖäèÉëîÛáóãĂÚÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ 

Ã­î 1.  ëîÛØóÚÅèóâÿßöãÈßîĀæñÅèóââöÜäñëõØÙõáóßÃîÈäñÛÛÂóäÅèÛÅùâáóãĂÚ
ĀæñÂóäÛäõìóäÅèóâÿëöćãÈÃîÈîÈÅ°Âäîã¬óÈëâČćóÿëâî Ăì­ëîÕÅæ­îÈÂòÛĀÚèØóÈ
ÃîÈÛäõêòØð ĀæñâóÖäÑóÚëóÂæ 

Ã­î 2.  ÉòÕØČóĀÝÚÖäèÉëîÛáóãĂÚÜäñÉČóÜö ĀæñĀÝÚäñãñãóèØöćëîÕÅæ­îÈÖóâĀÝÚ   
ÂæãùØÙ°ĀæñÅèóâÿëöćãÈÃîÈîÈÅ°Âä āÕãĂË­ĀÚè Risk-based Approach  

Ã­î 3.  ÂČóìÚÕĂì­âöÂóäÜäñÿâõÚÅùÔáóßÈóÚÖäèÉëîÛáóãĂÚ (Quality Assurance 
review: QAR) āÕãìÚ¬èãÈóÚáóãĂÚĀæñìÚ¬èãÈóÚáóãÚîÂîã¬óÈëâČćóÿëâî 

Ã­î 4.  Ăì­ÂóäëÚòÛëÚùÚĀæñË¬èãÜäñëóÚÈóÚĂÚÂóäÖäèÉëîÛáóãĂÚØöćÕČóÿÚõÚÂóäāÕã  
Ýú­×øîìù­Ú ÿßøćîĂì­ÂäñÛèÚÂóäÖäèÉëîÛáóãĂÚÕČóÿÚõÚăÜîã¬óÈâöÜäñëõØÙõáóß 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 

Investor 

Strategic Director * Strategic 

Owner 
Owner 

Listed Non listed 

ÚāãÛóãÂóäÖäèÉëîÛáóãĂÚ N/A 
ìóäøîĀæñëäùÜĀÚèØóÈ

ä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

 âóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

1. Åú¬âøîÂóäÖäèÉëîÛáóãĂÚØö 
ÂČóìÚÕĂì­ĀÚèØóÈÂóä
ÖäèÉëîÛáóãĂÚëîÕÅæ­îÈÂòÛ
âóÖäÑóÚëóÂæ (International 
Professional Practices 
Framework : IPPF) 
(ĂÚÂäÔöØöćÛäõêòØâöìÚ¬èãÈóÚ
ÖäèÉëîÛáóãĂÚ) 

N/A 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

2. ÝæÖäèÉëîÛáóãĂÚÜäñÉČóÜö 
ĀæñĀÝÚäñãñãóèîã¬óÈÚ­îã 3 
Üö āÕãăÕ­äòÛîÚùâòÖõÉóÂÝú­âö
îČóÚóÉĀæñë¬ÈâîÛĂì­ÂòÛÞ¬óã
ÖäèÉëîÛáóãĂÚăØãîîãæ° 
(ĂÚÂäÔöØöćÛäõêòØâöìÚ¬èãÈóÚ
ÖäèÉëîÛáóãĂÚ) 

N/A 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

* ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic Director * Strategic 
Owner 

Owner 
Listed Non listed 

3. äóãÈóÚÝæÂóäÖäèÉëîÛ
áóãĂÚÃîÈÛäõêòØ ë¬ÈâîÛ
Ăì­ÂòÛÞ¬óãÖäèÉëîÛáóãĂÚ
ăØãîîãæ° 
(ĂÚÂäÔöØöćÛäõêòØâö
ìÚ¬èãÈóÚÖäèÉëîÛ
áóãĂÚ) 

N/A 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult)** 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

4. ÛòÚØ÷ÂÂóäÜäñËùâ
ÅÔñÂääâÂóäÖäèÉëîÛìäøî
ÛòÚØ÷ÂÜäñËùâÅÔñÂääâÂóä
ÛäõêòØĂÚèóäñÂóääóãÈóÚÝæ
ÂóäÖäèÉëîÛáóãĂÚ  ë¬È
âîÛĂì­ÂòÛÞ¬óãÖäèÉëîÛ
áóãĂÚăØãîîãæ° 

N/A 
ìóäøîĀæñëäùÜĀÚèØóÈ

ä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

5. äóãÈóÚÝæÂóäÜäñÿâõÚ
ÅùÔáóßÈóÚÖäèÉëîÛ
áóãĂÚ (QAR) āÕã
ìÚ¬èãÈóÚáóãĂÚĀæñ
áóãÚîÂë¬ÈâîÛĂì­ÂòÛÞ¬óã
ÖäèÉëîÛáóãĂÚăØãîîãæ° 

    (ĂÚÂäÔöØöćÛäõêòØâöìÚ¬èãÈóÚ
ÖäèÉëîÛáóãĂÚ) 

N/A 
ìóäøîĀæñëäùÜĀÚèØóÈ

ä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 

 

*    ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 
* *  ÂäÔöìòèÃ­îØöć 3 ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚØČóÂóäìóäøîĀæñ 
     ëäùÜĀÚèØóÈä¬èâÂòÚ (C) 
 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 *    ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâ 
     ìóäøî (C) 

 

 

 

 

 

 

 

 

 

 

 

 

 

ìòèÃ­î 
Financial 
Investor 

Strategic Director * Strategic 
Owner 

Owner 
Listed Non listed 

6. ÂóäÖäèÉëîÛÂóäÕČóÿÚõÚÈóÚ
ÃîÈÛäõêòØØöćÕČóÿÚõÚÂóäāÕãÝú­×øî
ìù­ÚÅäÛ×­èÚÖóâĀÝÚÂóä
ÖäèÉëîÛØöćÂČóìÚÕ 

N/A 
ìóäøîĀæñëäùÜĀÚèØóÈ

ä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóã 
ÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚ 



ÚāãÛóãÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚ 

Âæù¬âăØãîîãæ° âù¬ÈâòćÚÿÜĆÚÝú­ÚČóĂÚÂóäÕČóÿÚõÚÙùäÂõÉÖóâĀÚèØóÈÂóäßòÓÚóîã¬óÈãòćÈãøÚ 
Õ­èãÂóäëä­óÈÅèóâÿËøćîâòćÚÖ¬îÝú­âöë¬èÚăÕ­ë¬èÚÿëöãÝ¬óÚÂóäÕČóÿÚõÚÈóÚØöćÿÜĆÚÿæõé āÜä¬ÈĂë 
ĀæñâößòÓÚóÚèòÖÂääâîã¬óÈÖ¬îÿÚøćîÈ ÿßøćîîÚóÅÖØöćãòćÈãøÚÃîÈÂæù¬âăØãîîãæ° āÕãÅČóÚ÷È×÷È
ëòÈÅâĀæñëõćÈĀèÕæ­îâ ÖóâÂäîÛÂóäÛäõìóäÉòÕÂóäĂì­ÿÜĆÚĀÚèÜÐõÛòÖõăÜĂÚØõéØóÈÿÕöãèÂòÚ
ÖóââóÖäÑóÚëóÂæ É÷ÈâöÚāãÛóãÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚÃîÈÛäõêòØĂÚÂæù¬âăØã-
îîãæ°ÕòÈÚöĈ 

Ã­î 1.  ÅČóÚ÷È×÷ÈÂóääòÂêóÅèóâëâÕùæØòĈÈØóÈÕ­óÚÿéäêÑÂõÉ ëòÈÅâ ĀæñëõćÈĀèÕæ­îâ 
äèâ×÷ÈÝú­âöë¬èÚăÕ­ë¬èÚÿëöãØùÂÞ¬óãĂÚÂóäÕČóÿÚõÚÈóÚ ÿßøćîÂóäÿÖõÛāÖîã¬óÈãòćÈãøÚ
ÃîÈÙùäÂõÉ 

Ã­î 2.  æÕÝæÂäñØÛÉóÂÂóäÕČóÿÚõÚÈóÚÖæîÕì¬èÈāÌ¬ÅùÔÅ¬ó ăÜßä­îâÂòÛÂóäÿÖõÛāÖ
ØóÈÙùäÂõÉ āÕãÅäîÛÅæùââõÖõÕ­óÚëòÈÅâ ëõćÈĀèÕæ­îâ îóËöèîÚóâòã ĀæñÅèóâ
ÜæîÕáòã 

Ã­î 3.  ßòÓÚóÂæãùØÙ°ÂóäÿÖõÛāÖØöćÿÜĆÚâõÖäÖ¬îëõćÈĀèÕæ­îâ āÕãĂì­ÅèóâëČóÅòÎÖ¬î
ÿéäêÑÂõÉĀæñëõćÈĀèÕæ­îâØöćãòćÈãøÚ 

Ã­î 4.  ë¬ÈÿëäõâÂóäßòÓÚóÚèòÖÂääâĀæñÿØÅāÚāæãöĂÚÂóäÕČóÿÚõÚÈóÚ ÿßøćîëä­óÈîÚóÅÖ
ØöćãòćÈãøÚ 

Ã­î 5.  ÿÜõÕÿÝãÝæÂóäÕČóÿÚõÚÈóÚÕ­óÚÅèóâãòćÈãøÚîã¬óÈāÜä¬ÈĂë ÖóâĀÚèØóÈ
âóÖäÑóÚëóÂæØöćăÕ­äòÛÂóäãîâäòÛÿßøćîĂì­ÿÂõÕÂóäßòÓÚóîã¬óÈÖ¬îÿÚøćîÈ 

        ØòĈÈÚöĈ ÂääâÂóäÛäõêòØ Ýú­Ûäõìóä ĀæñßÚòÂÈóÚÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ°ØùÂÅÚ âö
ìÚ­óØöćëÚòÛëÚùÚ ÝæòÂÕòÚ ĀæñÜÐõÛòÖõĂì­ëîÕÅæ­îÈÂòÛÚāãÛóãĀæñÂäîÛÂóäÛäõìóäÉòÕÂóä
ÅèóâãòćÈãøÚØöćÂČóìÚÕÚöĈ 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÕ­óÚÂóäÛäõìóä
ÉòÕÂóäÅèóâãòćÈãøÚ 

äóãÈóÚ ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Report) (Directive) 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÕ­óÚÅùÔáóß ÅèóââòćÚÅÈ Åèóâ
ÜæîÕáòã îóËöèîÚóâòã ĀæñëõćÈĀèÕæ­îâ 



ÚāãÛóãÕ­óÚÅùÔáóß ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòã 
ĀæñëõćÈĀèÕæ­îâ 

ÅùÔáóß ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòã ëõćÈĀèÕæ­îâ ÂóäÉòÕÂóäßæòÈÈóÚ 
ĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ ÿÜĆÚîÈÅ°ÜäñÂîÛëČóÅòÎĂÚÂóäÕČóÿÚõÚÙùäÂõÉÃîÈÂæù¬âăØã
îîãæ° ØöćÖ­îÈßòÓÚóîã¬óÈÖ¬îÿÚøćîÈÿßøćîâù¬Èëú¬ÅèóâÿÜĆÚÿæõé ÖîÛëÚîÈèõëòãØòéÚ° ëä­óÈÅèóâ
ß÷ÈßîĂÉĀÂ¬Ýú­âöë¬èÚăÕ­ë¬èÚÿëöãîã¬óÈÿìâóñëâ Õ­èãÅèóâāÜä¬ÈĂëĀæñâöÉäõãÙääâîã¬óÈ
ÿÅä¬ÈÅäòÕ É÷ÈâöÚāãÛóãÕ­óÚÅùÔáóß ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòãĀæñ
ëõćÈĀèÕæ­îâÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ 

Ã­î 1.  ÝæõÖÝæõÖáòÔÒ°ØöćâöÅùÔáóßĀæñĂì­ÛäõÂóäØöćÖîÛëÚîÈÅèóâÅóÕìèòÈĀæñÅèóâ
ß÷ÈßîĂÉĀÂ¬æúÂÅ­ó Õ­èãäñÛÛÂóäÉòÕÂóäØöćăÕ­âóÖäÑóÚ îã¬óÈëîÕÅæ­îÈÖóâ
ÂÏìâóã äñÿÛöãÛÃ­îÛòÈÅòÛÃîÈäóËÂóä âóÖäÑóÚ ĀæñÃ­îÂČóìÚÕîøćÚą Øöć
ÿÂöćãèÃ­îÈ 

Ã­î 2.  èóÈĀÝÚÂóäÛäõìóäÅèóâÿëöćãÈîã¬óÈÿÜĆÚäñÛÛ ÂČóìÚÕâóÖäÂóäÅèÛÅùâ Āæñ
æÕÅèóâÿëöćãÈØöćÿÂõÕÉóÂÂóäÜÐõÛòÖõÈóÚ ØòĈÈĂÚÕ­óÚÂóãáóß (Physical) ÿÅâö 
(Chemical) Ëöèáóß (Biological) ĀæñÉõÖëòÈÅâ (Psychosocial) ÿßøćîÜ­îÈÂòÚ
îùÛòÖõÂóäÔ° ØöćîóÉë¬ÈÝæĂì­ÿÂõÕÂóäÛóÕÿÉĆÛĀæñÅèóâÿÉĆÛÜ¬èãÃîÈÝú­ÜÐõÛòÖõÈóÚ 
ËùâËÚĀæñÝú­âöë¬èÚăÕ­ë¬èÚÿëöãîøćÚą ÜÂÜ­îÈËöèõÖ Øäòßã°ëõÚ Ã­îâúæîÈÅ°Âä āÕã
ÖäñìÚòÂ×÷ÈáòãÅùÂÅóâÕ­óÚÅèóââòćÚÅÈĀæñäñÕòÛÅèóâÿëöćãÈ 

Ã­î 3.  ÂČóìÚÕĀÝÚ ÿÜ­óìâóã ĀæñÚČóăÜÜÐõÛòÖõ ÿßøćîÅèÛÅùâĀæñæÕÝæÂäñØÛØöćîóÉ
ÿÂõÕÃ÷ĈÚÉóÂÂäñÛèÚÂóäÕČóÿÚõÚÙùäÂõÉÖóââóÖäÑóÚëóÂæ ØòĈÈØóÈÚČĈó îóÂóé 
ÿëöãÈ Åèóâä­îÚ ÃãñâúæÞîã ÂóÂÃîÈÿëöã ÂóäÜæ¬îãÂ®óÌÿäøîÚÂäñÉÂ ÂóäÉòÕ
ÂóäßæòÈÈóÚĀæñë¬ÈÿëäõâÂóäîÚùäòÂê°ßæòÈÈóÚ ßä­îâØòĈÈâöÂóäØÛØèÚ ÖõÕÖóâ 
ĀæñÖäèÉëîÛÿßøćîÜäòÛÜäùÈßòÓÚóîã¬óÈÖ¬îÿÚøćîÈ  



Ã­î 4.  ëÚòÛëÚùÚÕ­óÚØäòßãóÂä ĀæñëóäëÚÿØéîã¬óÈÿßöãÈßîĂÚÂóäÜÐõÛòÖõÖóâ
ÚāãÛóãĀæñÂóäÕČóÿÚõÚÙùäÂõÉ āÕãĂÚÂóäîîÂĀÛÛ ÉòÕìóÝæõÖáòÔÒ°ĀæñÛäõÂóä 
Ăì­ßõÉóäÔó×÷ÈÜäñëõØÙõáóßĀæñÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈÕ­óÚÅùÔáóß Åèóâ
âòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòã ëõćÈĀèÕæ­îâ ÂóäÉòÕÂóäßæòÈÈóÚ Āæñ
ÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ ÖæîÕÉÚĂì­ÅèóâëČóÅòÎÕ­óÚÂóäĂË­ĀäÈÈóÚîã¬óÈ
ÿìâóñëâ 

Ã­î 5.  ë¬ÈÿëäõâĂì­âöÂóäßòÓÚóĀæñÜäòÛÜäùÈĀÂ­ăÃÚāãÛóãĀæñäñÿÛöãÛèõÙöÜÐõÛòÖõĂì­
ØòÚëâòãîã¬óÈÖ¬îÿÚøćîÈ ëóâóä×äîÈäòÛÂóäÿÜæöćãÚĀÜæÈÃîÈÂÐìâóã Âóä
ßòÓÚóØóÈÕ­óÚÿØÅāÚāæãö ÂóäĂË­ĀæñÂóäîÚùäòÂê°ßæòÈÈóÚ ë×óÚÂóäÔ°
ëõćÈĀèÕæ­îâ ĀæñëáóßëòÈÅâØöćÿÜæöćãÚĀÜæÈ 

Ã­î 6.  ë¬ÈÿëäõâĀæñëä­óÈÉõÖëČóÚ÷ÂĀÂ¬Ýú­âöë¬èÚăÕ­ë¬èÚÿëöãĂì­ÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈ
ÂóääòÂêóĀæñãÂäñÕòÛÅùÔáóß ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòã 
ëõćÈĀèÕæ­îâ ÂóäÉòÕÂóäßæòÈÈóÚĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ āÕãÂóäëøćîëóä
ĀÚèÜÐõÛòÖõĂì­ÿÜĆÚØöćÿÃ­óĂÉØòćèØòĈÈîÈÅ°Âä ĀæñÿÝãĀßä¬ëú¬ëóÙóäÔñ 

 

 

 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÕ­óÚÅùÔáóß Åèóâ
âòćÚÅÈ ÅèóâÜæîÕáòã îóËöè- 
îÚóâòã ĀæñëõćÈĀèÕæ­îâ 

N/A 
ÜÐõÛòÖõÖóâØöćÂČóìÚÕ * 

(Directive) 

* ÂóäÂČóÂòÛÕúĀæ ÕòÈÚöĈ 
1. Âæù¬âăØãîîãæ°ØöćâöÂóäÛäõìóäÉòÕÂóäĂÚæòÂêÔñ APU (TLB, TPX, TP, TOPSPP, LABIX) Éñ 
ÜÐõÛòÖõÖóâÚāãÛóã QSHE ØöćÂČóìÚÕ āÕãâöÂóäëÚòÛëÚùÚĂì­ÛäõÂóää¬èâÂòÚ 

2. ëČóìäòÛÛäõêòØĂÚÂæù¬âăØãîîãæ°Øöćăâ¬îãú¬ĂÚ APU ÛäõêòØð ÉñĂì­ÂóäëÚòÛëÚùÚÖóâØöćÛäõêòØä­îÈÃî 
āÕãÛäõêòØÚòĈÚÉñÚČóÚāãÛóã QSHE ăÜÜäòÛĂË­ÖóâÅèóâÿìâóñëâÂòÛÙùäÂõÉ  

 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬î

ëòÈÅâĀæñëõćÈĀèÕæ­îâ 



ÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñëõćÈĀèÕæ­îâ 

Âæù¬âăØãîîãæ°âöÿÉÖÚóäâÔ°ØöćÉñÕČóÿÚõÚÙùäÂõÉÕ­èãÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ 
ëõćÈĀèÕæ­îâ ÖæîÕÉÚËùâËÚĂÚßøĈÚØöćØöćÂæù¬âăØãîîãæ°ÿÃ­óăÜÕČóÿÚõÚÙùäÂõÉ āÕãâù¬ÈÿÚ­ÚÂóäâö
ë¬èÚä¬èâÿßøćîÂóäßòÓÚóîã¬óÈãòćÈãøÚ ÿßøćîĂì­ÿÜĆÚăÜÖóâÿÉÖÚóäâÔ°ĀæñĀÚèÅõÕÕòÈÂæ¬óè
Ã­óÈÖ­Ú É÷ÈăÕ­ÂČóìÚÕÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñëõćÈĀèÕæ­îâÃîÈÛäõêòØĂÚÂæù¬â
ăØãîîãæ° ÕòÈÚöĈ 

Ã­î 1.  âù¬ÈâòćÚßòÓÚóĂì­ÙùäÂõÉÿÉäõÎÿÖõÛāÖîã¬óÈãòćÈãøÚÅèÛÅú¬ÂóäÕúĀæÿîóĂÉĂë¬ëõćÈĀèÕæ­îâ
ĀæñÅČóÚ÷È×÷ÈÝæÂäñØÛÖ¬îËùâËÚĀæñëòÈÅâāÕãäèâ  

Ã­î 2.  ÚČóÅèóâäú­ ÜäñëÛÂóäÔ° ĀæñÅèóâÿËöćãèËóÎÕ­óÚèõéèÂääâĀæñßæòÈÈóÚÃîÈ
Âæù¬âăØãîîãæ°âóË¬èãÿìæøîĀæñßòÓÚóëòÈÅâ āÕãâù¬ÈÿÚ­ÚÂóäĂË­
ØäòßãóÂäÙääâËóÖõĂì­ÿÂõÕÜäñāãËÚ°ëúÈëùÕáóãĂÖ­ĀÚèØóÈÜäòËÎóÃîÈ
ÿéäêÑÂõÉßîÿßöãÈÿßøćîÂóäß÷ćÈßóÖÚÿîÈîã¬óÈãòćÈãøÚ 

Ã­î 3.  ÕČóÿÚõÚÂõÉÂääâÕ­óÚÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ āÕãâù¬ÈÿÚ­ÚÂóäâöë¬èÚä¬èâÃîÈ
ËùâËÚĂÚßøĈÚØöćĀæñÜäñëóÚÅèóâä¬èââøîÂòÛìÚ¬èãÈóÚáóÅäòÑ 

Ã­î 4.  ëÚòÛëÚùÚÂóäâöë¬èÚä¬èâÃîÈÛùÅæóÂäÃîÈÂæù¬âăØãîîãæ°ĀæñÜæúÂÞòÈÅ¬óÚõãâ
Õ­óÚÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĂì­ÿÂõÕÿÜĆÚèòÓÚÙääâîÈÅ°Âä 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬î
ëòÈÅâĀæñëõćÈĀèÕæ­îâ  

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÂóäëøćîëóäáóßæòÂêÔ° 



ÚāãÛóãÂóäëøćîëóäáóßæòÂêÔ° 

ÿßøćîÛúäÔóÂóä ÂóäëøćîëóäáóßæòÂêÔ°ÃîÈÂæù¬âăØãîîãæ°Ăì­ÿÂõÕÅèóâÿËøćîâāãÈĀæñ
ÿÜĆÚÿîÂáóßĂÚÂóäÿÜĆÚÂæù¬âîÈÅ°ÂäÌ÷ćÈÕČóÿÚõÚÙùäÂõÉ āÕãâù¬ÈÿÚ­ÚÂóäëä­óÈÅèóâëâÕùæØòĈÈâõÖõ
Õ­óÚÿéäêÑÂõÉ ëòÈÅâĀæñëõćÈĀèÕæ­îâáóãĂÖ­ìæòÂÙääâóáõÛóæĀæñÖîÛëÚîÈÝú­âöë¬èÚăÕ­ÿëöã
ØùÂÂæù¬âÕ­èãÅèóâÿÜĆÚÙääâ É÷ÈâöÚāãÛóãÂóäëøćîëóäáóßæòÂêÔ°ÃîÈÛäõêòØĂÚÂæù¬âăØã
îîãæ°ÕòÈÚöĈ 

Ã­î 1.  âù¬Èëä­óÈáóßæòÂêÔ° ÛäõìóäÉòÕÂóäĀæñÂČóìÚÕÂæãùØÙ°Õ­óÚÂóäëøćîëóä
áóßæòÂêÔ°ăÜãòÈÝú­âöë¬èÚăÕ­ÿëöãÂæù¬âÖ¬óÈą îã¬óÈÿìâóñëâĀæñâöÜäñëõØÙõáóß
āÕãĂì­ëîÕÅæ­îÈĀæñëÚòÛëÚùÚØõéØóÈÂóäÕČóÿÚõÚÈóÚĀæñÂæãùØÙ°ÃîÈÂæù¬âăØã
îîãæ° 

Ã­î 2.  ëÚòÛëÚùÚ ĀæñÜäñëóÚÅèóâä¬èââøîĂÚÂóäÕČóÿÚõÚāÅäÈÂóäÖæîÕÉÚÂõÉÂääâØöć
ë¬ÈÿëäõâáóßæòÂêÔ°ØöćÕöÃîÈÂæù¬âăØãîîãæ°   

Ã­î 3.  ëÚòÛëÚùÚĀæñÕČóÿÚõÚÂóää¬èâÂòÛÂæù¬âăØãîîãæ°ĂÚÂóäÛäõìóäÜäñÿÕĆÚ (issue 
management) ĀæñÛäõìóäÂóäëøćîëóäĂÚáóèñèõÂåÖ (crisis management) ĂÚ
ë×óÚÂóäÔ°Øöćë¬ÈÝæÂäñØÛÖ¬îáóßæòÂêÔ°Âæù¬âăØãîîãæ°  

 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÂóäëøćîëóäáóßæòÂêÔ° 
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÛòÎËö 



ÚāãÛóãÛòÎËö 

ÿßøćîĂì­Âæù¬âăØãîîãæ° âöÚāãÛóãÕ­óÚÛòÎËöØöćëîÕÅæ­îÈÂòÚ ĀæñÿÜĆÚăÜÖóââóÖäÑóÚ
ÛòÎËö ÖæîÕÉÚÂÏäñÿÛöãÛ Ã­îÛòÈÅòÛÖ¬óÈą ØöćÿÂöćãèÃ­îÈÕ­óÚÛòÎËöăÕ­îã¬óÈ×úÂÖ­îÈĀæñ
ÅäÛ×­èÚ ÖæîÕÉÚëóâóä×ÉòÕØČóÃ­îâúæØóÈÛòÎËöØöćØòÚÖ¬îÿèæóĀæñÿËøćî×øîăÕ­ É÷ÈÂČóìÚÕ
ÚāãÛóãÕ­óÚÛòÎËöÿßøćîĂì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°×øîÜÐõÛòÖõ ÕòÈÚöĈ  

Ã­î 1.  ÂóäÂČóìÚÕÚāãÛóãÂóäÛòÎËöĀæñÂóäÿÜæöćãÚĀÜæÈÚāãÛóãÂóäÛòÎËö 
                Ăì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°ĂË­Åú¬âøîÚāãÛóãÂóäÛòÎËöÂæù¬âăØãîîãæ°ÿÜĆÚ

ĀÚèØóÈĂÚÂóäÜÐõÛòÖõÈóÚÖóâØöćÂČóìÚÕ 

Ã­î 2.  ÂóääóãÈóÚÃ­îâúæØóÈÂóäÿÈõÚĀæñÛØèõÿÅäóñì°ÈÛÂóäÿÈõÚØòĈÈÑóÚñØóÈÂóäÿÈõÚ
ĀæñÝæÂóäÕČóÿÚõÚÈóÚ 

                Ăì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉòÕë¬ÈÃ­îâúæØóÈÂóäÿÈõÚ ÛØèõÿÅäóñì°ÈÛ
ÂóäÿÈõÚØòĈÈÑóÚñØóÈÂóäÿÈõÚĀæñÝæÂóäÕČóÿÚõÚÈóÚĂì­ÛäõêòØð îã¬óÈ×úÂÖ­îÈ
ÅäÛ×­èÚ ÖóâÿèæóĀæñäúÜĀÛÛØöćÛäõêòØð ÂČóìÚÕ 

Ã­î 3.  ÂóäÅèÛäèâ ÿÃ­óÌøĈî ìäøîÜäòÛāÅäÈëä­óÈÂõÉÂóä 
        ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÜÐõÛòÖõÖóâÚāãÛóãÂóäÛòÎËöÂæù¬âăØãîîãæ° ĂÚ

ÿäøćîÈÂóääèâÙùäÂõÉ ëõÚØäòßã°ăâ¬ìâùÚÿèöãÚØöć×øîăè­ÿßøćîÃóãĀæñÂóäÕČóÿÚõÚÈóÚØöć
ãÂÿæõÂ ÂóäÕ­îãÅ¬óÃîÈëõÚØäòßã° ĀæñÿäøćîÈîøćÚą ØöćÿÂöćãèÃ­îÈ 

Ã­î 4.  ÂóäÂČóìÚÕäñÿÛöãÛ Ã­îÂČóìÚÕ ĀÚèÜÐõÛòÖõÕ­óÚÛòÎËö 
              ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÅèäâöÂóäÂČóìÚÕÿäøćîÈÕòÈÖ¬îăÜÚöĈÿÜĆÚîã¬óÈÚ­îã 

ăÕ­ĀÂ¬ äîÛäñãñÿèæóÛòÎËö äñÛÛÛòÎËö ÚāãÛóãÂóäÛòÎËö ÂóäÉòÕëääÂČóăäëùØÙõ 
ÂóäÿÂĆÛäòÂêóÿîÂëóä ÂóäÉòÕØČóÈÛÂóäÿÈõÚ  

Ã­î 5.  ÂóäÅòÕÿæøîÂÝú­ëîÛÛòÎËö 



                ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉñÖ­îÈßõÉóäÔóÅòÕÿæøîÂÝú­ëîÛÛòÎËöØöćÚ¬óÿËøćî×øî
ĀæñëîÕÅæ­îÈăÜĂÚØõéØóÈÿÕöãèÂòÚ āÕãÖ­îÈÅČóÚ÷È×÷ÈÃ­îÂČóìÚÕĀæñÂÏìâóã
ØöćÿÂöćãèÃ­îÈÕ­èã 

Ã­î 6.  ÂóäÂČóìÚÕāÅäÈëä­óÈÝòÈÛòÎËöäñÕòÛìâèÕ (Chart of accounts (COA) · 
Group Level)  

                ÛäõêòØĂÚÂæù¬âăØãîîãæ°Ö­îÈâöāÅäÈëä­óÈÝòÈÛòÎËöäñÕòÛìâèÕëîÕÅæ­îÈÂòÛ
āÅäÈëä­óÈÝòÈÛòÎËöÃîÈÛäõêòØð   

 

ØòĈÈÚöĈ ÂääâÂóäîČóÚèãÂóä / ÂääâÂóäÝú­ÉòÕÂóäÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ°ÿÜĆÚ
Ýú­äòÛÝõÕËîÛĂÚÂóäÉòÕØČóäóãÈóÚØóÈÂóäÿÈõÚÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° Ăì­ëîÕÅæ­îÈÂòÛ
ÚāãÛóãÂóäÛòÎËöÂæù¬âăØãîîãæ°ĀæñÿÜĆÚăÜîã¬óÈ×úÂÖ­îÈÖóââóÖäÑóÚÂóääóãÈóÚØóÈ
ÂóäÿÈõÚ (TFRS/IFRS) ĀæñÝú­ëîÛÛòÎËöĀëÕÈÅèóâÿìĆÚîã¬óÈăâ¬âöÿÈøćîÚăÃ   

ÂóäĀÉ­ÈÃ­îâúæ ÉòÕë¬ÈÃ­îâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕ­ØöćÞ¬óãÛòÎËö ÛäõêòØ ăØãîîãæ° 
ÉČóÂòÕ (âìóËÚ)  

 

 

 

 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director * 

Strategic 
Owner 

Owner 

ÚāãÛóãÕ­óÚÛòÎËö ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶   ÂóäÂČóìÚÕÚāãÛóãÂóäÛòÎËöĀæñ
ÂóäÿÜæöćãÚĀÜæÈÚāãÛóãÂóäÛòÎËö 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóääóãÈóÚÃ­îâúæØóÈÂóäÿÈõÚĀæñ 
ÛØèõÿÅäóñì°ÈÛÂóäÿÈõÚØòĈÈÑóÚñØóÈ
ÂóäÿÈõÚĀæñÝæÂóäÕČóÿÚõÚÈóÚ 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÅèÛäèâ ÿÃ­óÌøĈî ìäøîÜäòÛ
āÅäÈëä­óÈÂõÉÂóä 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÂČóìÚÕäñÿÛöãÛ Ã­îÂČóìÚÕ   
ĀÚèÜÐõÛòÖõÕ­óÚÛòÎËö 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÅòÕÿæøîÂÝú­ëîÛÛòÎËö 
ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÂČóìÚÕāÅäÈëä­óÈÝòÈÛòÎËöäñÕòÛ
ìâèÕ (Chart of accounts (COA) · 
Group Level)  

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÂóä äóãÈóÚ 
(Report) 

* ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãáóêö 



ÚāãÛóãáóêö 

ÿßøćîĂì­Âæù¬âăØãîîãæ°âöÂóäÛäõìóäÉòÕÂóäÕ­óÚáóêöîóÂäØöćäòÕÂùâĀæñÿìâóñëâ āÕã
ÂóäÜÐõÛòÖõÖóâÂÏìâóãĀæñäñÿÛöãÛØöćÿÂöćãèÃ­îÈ âöÂóäèóÈĀÝÚØõéØóÈĀæñèõÙöÂóäÕ­óÚáóêö
Ăì­ëîÕÅæ­îÈÂòÚ ÖæîÕÉÚÂóäÉòÕÂóäØóÈáóêöîã¬óÈÿìâóñëâ É÷ÈÂČóìÚÕÚāãÛóãÕ­óÚáóêö
ÿßøćîĂì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°×øîÜÐõÛòÖõ ÕòÈÚöĈ 

Ã­î 1.  ÚāãÛóãÂóäÜÐõÛòÖõÈóÚÕ­óÚáóêö 
ÂóäèóÈĀÝÚĀæñĀÚèØóÈÂóäÜÐõÛòÖõØóÈÕ­óÚáóêö 

¶ ÛäõìóäÂóäÉòÕÂóäÕ­óÚáóêöÿßøćîÝæÜäñāãËÚ°ëúÈëùÕØóÈÕ­óÚáóêöĀÂ¬Âæù¬âăØãîîãæ°
ĀæñÝú­âöë¬èÚăÕ­ÿëöã āÕãÜÐõÛòÖõÖóâÃ­îÂČóìÚÕØóÈÂÏìâóã ë¬ÈÿëäõâáóßæòÂêÔ°
ØöćÕöÃîÈÂæù¬âăØãîîãæ° ĀæñäòÂêóÅèóâëòâßòÚÙ°îòÚÕöÖ¬îìÚ¬èãÈóÚÕ­óÚáóêöÃîÈ
áóÅäòÑĀæñÿÉ­óìÚ­óØöć 
¶ ÚČóë¬ÈáóêöáóãĂÚÂČóìÚÕäñãñÿèæóÖóâØöćÂÏìâóãìäøîÂÏäñÿÛöãÛØöćÿÂöćãèÃ­îÈ
ÂČóìÚÕ ĀæñÛäõìóäÉòÕÂóäÂóäÉ¬óãáóêöìäøîÃîÅøÚáóêöÿßøćîĂì­ÿÂõÕëáóßÅæ¬îÈ
ëúÈëùÕÃîÈÂæù¬âăØãîîãæ°  
¶ ÙùäÂääâäñìè¬óÈÂòÚĂÚÂæù¬âăØãîîãæ°Ö­îÈÿÜĆÚăÜÖóâìæòÂÂóä Arm³s Length 
ÿßøćîĂì­ÂóäÿëöãáóêöÿÜĆÚăÜîã¬óÈ×úÂÖ­îÈ ÿÜĆÚÙääâ ĀæñëîÕÅæ­îÈÂòÛìÚ­óØöćÈóÚØöć
ØČóĀæñÂæãùØÙ°ØóÈÙùäÂõÉ 
¶ ßõÉóäÔóÝæÂäñØÛØóÈáóêöÖ¬îāÅäÈÂóäæÈØùÚĂìâ¬ìäøîÙùäÂääâØóÈÙùäÂõÉĂìâ¬
ÃîÈÂæù¬âăØãîîãæ°ØöćìÚ¬èãÈóÚáóãĂÚØöćÿÂöćãèÃ­îÈÚČóâóÜä÷ÂêóÖ¬îÝú­äòÛÝõÕËîÛ
Õ­óÚáóêöÃîÈÛäõêòØ ÿßøćîĂì­āÅäÈÂóäìäøîÙùäÂääâĂìâ¬ÚòĈÚëîÕÅæ­îÈÂòÛÂõÉÂääâ
ØóÈÙùäÂõÉ ÂæãùØÙ°îÈÅ°Âä Āæñ×úÂÖ­îÈÖóâÂÏìâóã ÚîÂÉóÂÚöĈĂì­ßõÉóäÔóëõØÙõ
ÜäñāãËÚ°ØóÈáóêöìäøîâóÖäÂóäãÂÿè­ÚáóêöØöćÿÂöćãèÃ­îÈÿßøćîÜäñāãËÚ°ÃîÈÝú­âö
ë¬èÚăÕ­ÿëöã 



¶ ăâ¬ØČóÂóäāîÚã­óãäóãăÕ­ăÜãòÈÜäñÿØéØöćÿÂĆÛáóêöĂÚîòÖäóÖČćó  äèâ×÷Èăâ¬èóÈĀÝÚ
ÿßøćîÿæöćãÈáóêöìäøîÂóäĂË­ÅèóâĀÖÂÖ¬óÈÃîÈāÅäÈëä­óÈáóêöäñìè¬óÈÜäñÿØéÿßøćî
ÂóäÿæöćãÈáóêö   
¶ ìæöÂÿæöćãÈÜäñÿØéØöćÿÃ­óÃ¬óãè¬óÿÜĆÚĀìæ¬ÈìæÛáóêö (Tax Haven)  
¶ Ăì­âöÂóääñÛùÜäñÿâõÚ ÛäõìóäÅèóâÿëöćãÈØóÈáóêö ĀæñäóãÈóÚĂì­Ýú­ÛäõìóäØäóÛ 
äèâØòĈÈÂóäÉòÕÂóäÕ­óÚáóêöÖ¬óÈą Ö­îÈâöÂÏìâóãØöćÿÂöćãèÃ­îÈäîÈäòÛ 

Ã­î 2.  ÂóäÉòÕÂóäÕ­óÚáóêöëČóìäòÛÙùäÂääâßõÿéê 
ÛäõêòØĂÚÂæù¬âăØãîîãæ°Ö­îÈĀÉ­ÈĂì­ÛäõêòØð ØäóÛ×÷ÈÿÚøĈîìóÃîÈāÅäÈÂóä

ìäøîÙùäÂääâßõÿéêÂ¬îÚÕČóÿÚõÚÂóä ăÕ­ĀÂ¬ ÂóäÌøĈîÃóã ÅèÛäèâÂõÉÂóä Âóä
ÿÜæöćãÚĀÜæÈāÅäÈëä­óÈÙùäÂõÉ ÂóäÉòÕÖòĈÈ/ÿæõÂÛäõêòØ Âóäÿßõćâ/æÕØùÚÉÕØñÿÛöãÚ 
ĀæñÂóäØČóÙùäÂääâĂìâ¬ØöćâöâúæÅ¬óÿÜĆÚëóäñëČóÅòÎÃîÈÛäõêòØ ÿÜĆÚÖ­Ú ÿßøćîØöć 
ÛäõêòØð ÉñĂì­ÅèóâÿìĆÚĀæñèóÈĀÝÚáóêöØöćÿìâóñëâëîÕÅæ­îÈÂòÛāÅäÈëä­óÈ
ĀæñÚāãÛóãÕ­óÚÖ¬óÈą áóãĂÚÂæù¬âăØãîîãæ° ÿßøćîĂì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°
ÚČóăÜÜÐõÛòÖõ  

Ã­î 3.  Ã­îßõßóØØóÈáóêöÂòÛìÚ¬èãÈóÚäóËÂóä 
                Ăì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°Ăì­Ã­îâúæØóÈáóêöØöć×úÂÖ­îÈÖäÈÖóâ
Ã­îÿØĆÉÉäõÈĂÚÂóäÕČóÿÚõÚÙùäÂõÉ ÿâøćî×úÂÖäèÉëîÛáóêöÉóÂìÚ¬èãÈóÚäóËÂóä
ìäøîâöÂäÔößõßóØØöćÉñë¬ÈÝæ×÷ÈÉČóÚèÚáóêöØöćâöÚòãëČóÅòÎ Ăì­ßõÉóäÔóÝæÂäñØÛ
ØóÈáóêöÖ¬îÂæù¬âăØãîîãæ°ØöćâöÙùäÂääâÅæ­óãÂòÚ ĀæñĂì­ĀÉ­ÈÖ¬îÞ¬óãáóêöÃîÈ
ÛäõêòØð Â¬îÚØöćÉñÕČóÿÚõÚÂóäËöĈĀÉÈ/āÖ­Āã­È/ãõÚãîâÖ¬îìÚ¬èãÈóÚäóËÂóä ÿßøćî
ßõÉóäÔóĀÚèØóÈØöćÿìâóñëâ 

ÂóäĀÉ­ÈÃ­îâúæ ÉòÕë¬ÈÃ­îâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕ­ØöćìÚ¬èãÈóÚáóêö ÛäõêòØ      
ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director * 

Strategic 
Owner 

Owner 

ÚāãÛóãÕ­óÚáóêö ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶ ÚāãÛóãÂóäÜÐõÛòÖõÈóÚÕ­óÚáóêö  
äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÂóäÉòÕÂóäÕ­óÚáóêöëČóìäòÛ
ÙùäÂääâßõÿéê 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ 
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ Ã­îßõßóØØóÈáóêöÂòÛìÚ¬èãÈóÚ
äóËÂóä 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ 
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÂóä 
äóãÈóÚ 
(Report) 

* ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÜäñÂòÚáòã 



ÚāãÛóãÜäñÂòÚáòã 

ÿßøćîĂì­ÂóäÉòÕÌøĈîÜäñÂòÚèõÚóéáòã ÂóäÿäöãÂä­îÈÅ¬óëõÚăìâØÕĀØÚÃîÈÂæù¬âăØãîîãæ°
ÿÜĆÚăÜĂÚØõéØóÈĀæñâóÖäÑóÚÿÕöãèÂòÚ ØČóĂì­ÿÂõÕÜäñāãËÚ°ëúÈëùÕÖ¬îÂæù¬âăØãîîãæ° É÷È
ÂČóìÚÕÚāãÛóãÕ­óÚÜäñÂòÚáòãÿßøćîĂì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°×øîÜÐõÛòÖõ ÕòÈÚöĈ 

Ã­î 1.  ÂóäÉòÕÌøĈîÜäñÂòÚèõÚóéáòã 
 ÛäõêòØĂÚÂæù¬âăØãîîãæ°ä¬èâÂòÛÛäõêòØð ĂÚÂóäÂČóìÚÕÂæãùØÙ°ĀæñèõÙöÂóä

ÉòÕÌøĈîÜäñÂòÚèõÚóéáòãĂì­ÿÜĆÚăÜÖóââóÖäÑóÚëóÂæ ÿË¬Ú ÂóäèõÿÅäóñì°Åèóâ
ÿëöćãÈáòã Âóäé÷ÂêóĀæñÂČóìÚÕäúÜĀÛÛÂäâÙääâ° ÂóäÂČóìÚÕèÈÿÈõÚÅèóâ
Åù­âÅäîÈ ÂóäÅòÕÿæøîÂÝú­äòÛÜäñÂòÚáòãØöćâöÑóÚñâòćÚÅÈĀæñÿËöćãèËóÎ ÿßøćîĂì­
ăÕ­äòÛÅèóâÅù­âÅäîÈ×úÂÖ­îÈÅäÛ×­èÚ ëîÕÅæ­îÈÂòÛÅèóâÿëöćãÈáòãÃîÈÂæù¬âăØã-
îîãæ° Āæñëä­óÈîČóÚóÉÂóäÖ¬îäîÈĂì­ÿÂõÕéòÂãáóßĀæñâöÜäñëõØÙõáóßëúÈëùÕ 

Ã­î 2.  ÂóäÿäöãÂä­îÈÅ¬óëõÚăìâØÕĀØÚ 
      ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÜäñëóÚÈóÚÂòÛÛäõêòØð ĂÚÂóäĀÉ­ÈîùÛòÖõÿìÖù ÿßøćî
ä¬èâÂòÚÿÃ­óëČóäèÉ (ìóÂÉČóÿÜĆÚ) ĀæñÜäñÿâõÚÅèóâÿëöãìóãØöćÿÂõÕÃ÷ĈÚ èõÿÅäóñì°
ëóÿìÖùĀæñÅèóâÿëöãìóãîã¬óÈ×úÂÖ­îÈ äèâØòĈÈÂČóìÚÕÂæãùØÙ°ÂóäÿÉäÉóÖ¬îäîÈ 
ÿßøćîĂì­ăÕ­äòÛÂóäËÕĂË­Å¬óÿëöãìóãëúÈëùÕÖóâÿÈøćîÚăÃÂäâÙääâ° 

Ã­î 3.  ÂóäÛäõìóäÅèóâÿëöćãÈáòã  
      Âæù¬âăØãîîãæ°ÝæòÂÕòÚëÚòÛëÚùÚäñÛÛÂóäÉòÕÂóäÅèóâÿëöćãÈĀæñ
âóÖäÑóÚÅèóâÜæîÕáòã 
ÂäÔöìóÂâöÂóäëČóäèÉÅèóâÿëöćãÈáòãĀæñÜäñÿâõÚāÕãÖòèĀØÚÉóÂ

ÜäñÂòÚáòã Âæù¬âăØãîîãæ°ÉñëÚòÛëÚùÚÂóäÜäòÛÜäùÈĀÂ­ăÃÖóâÃ­îÿëÚîĀÚñÕ­óÚ
ÅèóâÿëöćãÈáòãØöćăÕ­äòÛ (Risks Recommendation) 

ÂóäĀÉ­ÈÃ­îâúæ ÉòÕë¬ÈÃ­îâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕ­ØöćìÚ¬èãÈóÚÜäñÂòÚáòã ÛäõêòØ 
ăØãîîãæ° ÉČóÂòÕ (âìóËÚ)  



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director * 

Strategic 
Owner 

Owner 

ÚāãÛóãÕ­óÚÜäñÂòÚáòã ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶  ÂóäÉòÕÌøĈîÜäñÂòÚèõÚóéáòã 
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÂóäÿäöãÂä­îÈÅ¬óëõÚăìâØÕĀØÚ 
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÂóäÛäõìóäÅèóâÿëöćãÈáòã  
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÂóä äóãÈóÚ 
(Report) 

* ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÂóäÿÈõÚ 



ÚāãÛóãÂóäÿÈõÚ 

       ÿßøćîĂì­Âæù¬âăØãîîãæ°âöĀÚèØóÈÜÐõÛòÖõØöćÿÜĆÚâóÖäÑóÚĀæñÿßøćîĂì­ÂóäÛäõìóäÉòÕÂóä
Õ­óÚÂóäÿÈõÚëîÕÅæ­îÈĀæñÿÜĆÚăÜĂÚØõéØóÈÿÕöãèÂòÚ îòÚÉñÂ¬îĂì­ÿÂõÕÜäñëõØÙõáóßĂÚÂóä
ÕČóÿÚõÚÙùäÂõÉÃîÈÂæù¬âăØãîîãæ° É÷ÈÂČóìÚÕÚāãÛóãÕ­óÚÂóäÿÈõÚÿßøćîĂì­ÛäõêòØĂÚÂæù¬âăØã
îîãæ°×øîÜÐõÛòÖõ ÕòÈÚöĈ 

Ã­î 1.  āÅäÈëä­óÈÿÈõÚØùÚ 
      ÛäõêòØð âöÚāãÛóãĂì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°äòÂêóäñÕòÛÃîÈāÅäÈëä­óÈ
ÿÈõÚØùÚĂì­âöÅèóâĀÃĆÈĀÂä¬ÈÿØöãÛÿÅöãÈăÕ­ÂòÛÛäõêòØËòĈÚÚČóĂÚÙùäÂõÉÿÕöãèÂòÚ Āæñ
âöèõÚòãØóÈÂóäÿÈõÚ āÕãÂČóìÚÕÿÜ­óìâóãîòÖäóë¬èÚØóÈÂóäÿÈõÚÿßøćîäòÂêóäñÕòÛ
āÅäÈëä­óÈÿÈõÚØùÚ ÕòÈÚöĈ 

        -   îòÖäóë¬èÚìÚöĈëõÚëùØÙõÖ¬îë¬èÚÃîÈØùÚ (Net Debt/Equity) ăâ¬âóÂÂè¬ó 1 
ÿØ¬ó 

-   îòÖäóë¬èÚìÚöĈëõÚëùØÙõÖ¬îÂČóăäÂ¬îÚÕîÂÿÛöĈãÉ¬óã áóêöÿÈõÚăÕ­ Å¬óÿëøćîâäóÅó     
ĀæñÅ¬óÖòÕÉČóìÚ¬óã (Net Debt/EBITDA) ăâ¬âóÂÂè¬ó 2 ÿØ¬ó  
ØòĈÈÚöĈ Ăì­ßõÉóäÔóÜòÉÉòãîøćÚÅèÛÅú¬ăÜÕ­èã ăÕ­ĀÂ¬ æòÂêÔñÿÊßóñÃîÈÙùäÂõÉ

ìäøîāÅäÈÂóäæÈØùÚ ÿÜĆÚÖ­Ú  

Ã­î 2.  ÚāãÛóãÂóäÿßõćâØùÚ / æÕØùÚ 
              ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉñÖ­îÈĀÉ­ÈèòÖ×ùÜäñëÈÅ°ÃîÈÂóäÿßõćâØùÚ / æÕØùÚ 
ĀæñÜäñâóÔÂóääóãăÕ­-äóãÉ¬óã ĀæñÿÈõÚëÕÅÈÿìæøîĂì­ÛäõêòØð ØäóÛ
ÜäñÂîÛÂóäßõÉóäÔóÂóäÿßõćâØùÚ / æÕØùÚ āÕãÛäõêòØð âöÚāãÛóãĂì­ÛäõêòØĂÚ
Âæù¬âăØãîîãæ°ÿÛõÂÿÈõÚÿßõćâØùÚÖóâÅèóâÉČóÿÜĆÚĀæñÿìâóñëâÿßøćîĂì­Âóä
ÛäõìóäÉòÕÂóäØóÈÕ­óÚÂóäÿÈõÚÃîÈÛäõêòØð ĀæñÛäõêòØĂÚÂæù¬âăØãîîãæ°ÿÜĆÚăÜ
îã¬óÈâöÜäñëõØÙõáóß äèâØòĈÈÉñÖ­îÈÕČóÿÚõÚÂóäÉÕØñÿÛöãÚÿßõćâØùÚ / æÕØùÚ 



Āæñ/ìäøîÉÕØñÿÛöãÚÉòÕÖòĈÈÛäõêòØĂÚÂäÔöÃîÈÛäõêòØĂìâ¬ Ăì­×úÂÖ­îÈÖóâÃòĈÚÖîÚ
ÃîÈÂÏìâóã 

Ã­î 3.  ÚāãÛóãÂóäÉ¬óãÿÈõÚÜòÚÝæ 
                ÛäõêòØð âöÚāãÛóãĂì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°É¬óãÿÈõÚÜòÚÝæîã¬óÈÚ­îãÜö

æñ 1 ÅäòĈÈ ĀæñÂČóìÚÕĀÝÚÂóäÉ¬óãÿÈõÚÜòÚÝæĂÚĀÝÚÜäñÉČóÜö/ĀÝÚÙùäÂõÉ āÕã
ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÅèäÂČóìÚÕÚāãÛóãÂóäÉ¬óãÿÈõÚÜòÚÝæĂì­ëîÕÅæ­îÈ
ÂòÛÚāãÛóãÂóäÉ¬óãÿÈõÚÜòÚÝæÃîÈÛäõêòØð ĀæñßõÉóäÔóÜòÉÉòãĀæñÿÈøćîÚăÃ
ÿßõćâÿÖõâîøćÚą ØöćÿÂöćãèÃ­îÈÜäñÂîÛÕ­èã ÿË¬Ú ëáóßÿéäêÑÂõÉ ĀÝÚÂóäæÈØùÚĂÚ
îÚóÅÖ ĀæñáóäñÂóäËČóäñÅøÚìÚöĈ ÿÜĆÚÖ­Ú ØòĈÈÚöĈ ÂóäÉ¬óãÿÈõÚÜòÚÝæÉñÖ­îÈ
ßõÉóäÔóä¬èâÂòÚÂòÛÛäõêòØð 

            ìâóãÿìÖù: ÛäõêòØð âöÚāãÛóãÉ¬óãÿÈõÚÜòÚÝæăâ¬ÖČćóÂè¬óä­îãæñ 25 ÃîÈÂČóăä
ëùØÙõØöćÿìæøîìæòÈìòÂÿÈõÚëČóäîÈÖ¬óÈ ą ÖóâØöćăÕ­ÂČóìÚÕăè­  

Ã­î 4.  ÿÈõÚÂú­ÉóÂÛäõêòØð 
                ÛäõêòØð ÉñĂì­ÂóäëÚòÛëÚùÚØóÈÂóäÿÈõÚĂÚäúÜÿÈõÚÂú­ĀÂ¬ÛäõêòØĂÚÂæù¬â      

ăØãîîãæ°ÖóâÅèóâÿìâóñëâāÕãÉñÅČóÚ÷È×÷ÈÝæÜäñāãËÚ°āÕãäèâÃîÈÂæù¬â  
ăØãîîãæ°ÿÜĆÚìæòÂ ĀæñÉñßõÉóäÔóĂì­ÿÈõÚÂú­ĂÚèÈÿÈõÚĀæñëÂùæÿÈõÚØöćÿìâóñëâ
ÂòÛÂóäÕČóÿÚõÚÙùäÂõÉÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° āÕãâöÿÈøćîÚăÃÿØöãÛÿÅöãÈăÕ­
ÂòÛÖæóÕÿÈõÚ  

Ã­î 5.  ÂóäÉòÕìóÿÈõÚÂú­ÉóÂĀìæ¬ÈáóãÚîÂ 
              Â¬îÚÕČóÿÚõÚÂóäĂÕ ą ĂÚÂóäÉòÕìóÿÈõÚÂú­ÉóÂĀìæ¬ÈáóãÚîÂ ÛäõêòØĂÚÂæù¬â
ăØãîîãæ°Ö­îÈÚČóÿäøćîÈßõÉóäÔóä¬èâÂòÛìÚ¬èãÈóÚØöćÉòÕìóÿÈõÚÂú­ÃîÈÛäõêòØð 
āÕãÅČóÚ÷È×÷ÈÝæÂäñØÛÃîÈáóäñìÚöĈìäøîáóäñÝúÂßòÚĂÕ ą ØöćîóÉë¬ÈÝæÂäñØÛ
âóãòÈÂæù¬âăØãîîãæ° ØòĈÈÚöĈÛäõêòØĂÚÂæù¬âăØãîîãæ°Ö­îÈÉòÕë¬ÈÃ­îâúæÖ¬óÈą ăÕ­ĀÂ¬ 
äóãæñÿîöãÕÂóäé÷ÂêóÅèóâÿÜĆÚăÜăÕ­ĂÚÂóäæÈØùÚ ÜäñâóÔÂóäÂäñĀëÿÈõÚëÕ 



(Cash Flow Projection) Terms & Conditions ĂÚÂóäÉòÕìóÿÈõÚÂú­ÉóÂĀìæ¬È
áóãÚîÂ ÿÜĆÚÖ­Ú ÿßøćîĂì­ÛäõêòØð ÜäñÂîÛÂóäßõÉóäÔó 

Ã­î 6.  ÂóäÃîäòÛÂóäëÚòÛëÚùÚØóÈÂóäÿÈõÚÉóÂÛäõêòØð 
                ÛäõêòØĂÚÂæù¬âăØãîîãæ°ĀÉ­ÈÂóäÃîäòÛÂóäëÚòÛëÚùÚØóÈÂóäÿÈõÚÉóÂ  

ÛäõêòØð āÕãÛäõêòØð ÉñßõÉóäÔóĂì­ÂóäëÚòÛëÚùÚØóÈÂóäÿÈõÚÖóâäúÜĀÛÛØöć
ÛäõêòØð ÿìĆÚè¬óâöÅèóâÿìâóñëâÂòÛĀÖ¬æñÂäÔö ÚîÂÉóÂÚöĈÛäõêòØð ÉñßõÉóäÔó
ëáóßÿéäêÑÂõÉ áóèñÖæóÕÂóäÿÈõÚ ëáóßÅæ¬îÈÃîÈÛäõêòØð äèâØòĈÈÝæÂäñØÛ
ØöćîóÉÿÂõÕÂòÛÂæù¬âăØãîîãæ°ÜäñÂîÛÕ­èã ØòĈÈÚöĈÂóäĂì­ÂóäëÚòÛëÚùÚĂÚÛóÈ
äúÜĀÛÛ ÛäõêòØĂÚÂæù¬âăØãîîãæ°îóÉâöÅ¬óĂË­É¬óãØöćÖ­îÈËČóäñĂì­ÂòÛÛäõêòØð ĂÚ
äúÜÃîÈÕîÂÿÛöĈãìäøîÅ¬óÙääâÿÚöãâØöćî­óÈîõÈÖóâîòÖäóÖæóÕ ÿßøćîĂì­ÿÜĆÚăÜÖóâ
ÂÏìâóãìäøîÂÏäñÿÛöãÛØöćÿÂöćãèÃ­îÈ 

Ã­î 7.  ÚāãÛóãØòćèăÜØöćÿÂöćãèÃ­îÈÂòÛÂóäÛäõìóäÉòÕÂóäÕ­óÚÂóäÿÈõÚ 

        7.1 ÂóäÛäõìóäëõÚÿËøćî 
               Ăì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°ØöćâöÙùäÂääâÂóäÅ­óāÕãÂóäĂì­ëõÚÿËøćî ÂČóìÚÕ
ìæòÂÿÂÔÒ° ÃòĈÚÖîÚÜÐõÛòÖõĂÚÂóäĂì­ëõÚÿËøćîØöćÿìâóñëâÂòÛÂóäÜäñÂîÛÙùäÂõÉ
āÕãâöâóÖäÑóÚÿØöãÛÿÅöãÈÂòÛÛäõêòØËòĈÚÚČóĂÚÙùäÂõÉÿÕöãèÂòÚ äèâØòĈÈÛäõìóä
ëõÚÿËøćîĂì­ÿÂõÕÜäñëõØÙõáóßëúÈëùÕ āÕãÅČóÚ÷È×÷ÈÅèóâÿëöćãÈÖ¬óÈą îòÚîóÉÉñ
Â¬îĂì­ÿÂõÕìÚöĈØöćÿÜĆÚÜòÎìóĀæñìÚöĈÿëöãÂòÛÂæù¬âăØãîîãæ°ăÕ­ 

          7.2 ÂóäÛäõìóäëáóßÅæ¬îÈ  
               Ăì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÛäõìóäëáóßÅæ¬îÈāÕãăâ¬ĂË­ÿÈõÚØùÚäñãñëòĈÚ
ÿßøćîÂóäæÈØùÚäñãñãóè (Funding Mismatch) Ăì­ÉòÕØČóÜäñâóÔÂóäÂäñĀë
ÿÈõÚëÕ āÕãâöÂóäÖõÕÖóâĀæñØÛØèÚÜäñâóÔÂóäîã¬óÈÖ¬îÿÚøćîÈ äèâØòĈÈâöÂóä
ëČóäîÈÿÈõÚëÕĂÚäñÕòÛØöćÿßöãÈßîÖ¬îÅèóâÖ­îÈÂóäÃîÈÙùäÂõÉ ìóÂâöëáóßÅæ¬îÈ
ë¬èÚÿÂõÚĂì­ÚČóăÜæÈØùÚÿßøćîëä­óÈÝæÖîÛĀØÚØöćÿìâóñëâ áóãĂÖ­ÅèóâÿëöćãÈØöć



ãîâäòÛăÕ­ āÕãâöÂóäèõÿÅäóñì°Ã­îâúæĀæñÂČóìÚÕÂäîÛÂóäæÈØùÚÂòÛĀÖ¬æñ
ë×óÛòÚÂóäÿÈõÚ ÛäõêòØĂÚÂæù¬âăØãîîãæ°Ö­îÈÉòÕĂì­âöèÈÿÈõÚìâùÚÿèöãÚäñãñëòĈÚ 
ëõÚÿËøćîÉóÂë×óÛòÚÂóäÿÈõÚÖ¬óÈ ą ÿßøćîäîÈäòÛÂóäÕČóÿÚõÚÈóÚÖóâÅèóâ
ÿìâóñëâ   

        7.3 ÂóäÛäõìóäÅèóâÿëöćãÈÕ­óÚîòÖäóĀæÂÿÜæöćãÚ 
               ÛäõêòØĂÚÂæù¬âăØãîîãæ°Ö­îÈÛäõìóäÅèóâÿëöćãÈÕ­óÚîòÖäóĀæÂÿÜæöćãÚāÕã
âù¬ÈìèòÈÿßøćîÜõÕ/æÕÅèóâÿëöćãÈîòÖäóĀæÂÿÜæöćãÚĂì­îãú¬ĂÚäñÕòÛØöćãîâäòÛăÕ­Āæñ
ăâ¬ìèòÈëä­óÈÂČóăäÉóÂîòÖäóĀæÂÿÜæöćãÚ (Minimize Foreign Exchange Rate 
Risk Exposure by Hedging without Speculation) āÕãÖ­îÈĀÉ­ÈÛäõêòØð Â¬îÚ
ÕČóÿÚõÚÂóäĂÕ ą ĂÚÂóäÛäõìóäÅèóâÿëöćãÈÕ­óÚîòÖäóĀæÂÿÜæöćãÚ  

        7.4 ÂóäÿÃ­óØČóîÚùßòÚÙ°ØóÈÂóäÿÈõÚÿßøćîÛäõìóäÅèóâÿëöćãÈÕ­óÚáóäñìÚöĈ 
               ÛäõêòØĂÚÂæù¬âăØãîîãæ°âöìÚ­óØöćÛäõìóäÉòÕÂóäÿßøćîæÕÖ­ÚØùÚ Āæñ/ìäøî
ÅèóâÿëöćãÈÉóÂÂóäîîÂÖäóëóäìÚöĈ Āæñ/ìäøîÂóäÂú­ãøâÿÈõÚ ØòĈÈØóÈÕ­óÚîòÖäó
ĀæÂÿÜæöćãÚĀæñîòÖäóÕîÂÿÛöĈã āÕãÛäõêòØĂÚÂæù¬âăØãîîãæ°Ö­îÈĀÉ­ÈÛäõêòØð 
Â¬îÚÕČóÿÚõÚÂóäÿÃ­óØČó Āæñ/ìäøîãÂÿæõÂ Āæñ/ìäøîÿÜæöćãÚĀÜæÈëòÎÎóîÚùßòÚÙ°
ØóÈÂóäÿÈõÚÖ¬óÈą Øöćâöîãú¬ĂÚÖæóÕÂóäÿÈõÚ ÿË¬Ú Swap Option ÿÜĆÚÖ­Ú ØòĈÈÚöĈ
ÿßøćîĂì­ÂóäÛäõìóä Portfolio ÿÈõÚÂú­ ÂóäÛäõìóäÉòÕÂóäëòÕë¬èÚìÚöĈëÂùæÿÈõÚĂÚ
ÜäñÿØéĀæñëÂùæÿÈõÚÖ¬óÈÜäñÿØé ĀæñÂóäÛäõìóäÉòÕÂóäëòÕë¬èÚîòÖäóÕîÂÿÛöĈã
ÅÈØöćĀæñæîãÖòèÃîÈÂæù¬âăØãîîãæ°ÿÜĆÚăÜîã¬óÈâöÜäñëõØÙõáóß âöÅèóâ
ÿìâóñëâÂòÛáóèñÖæóÕÂóäÿÈõÚ æòÂêÔñÃîÈÙùäÂõÉ Āæñë×óÚÂóäÔ°Øöć
ÿÜæöćãÚĀÜæÈăÜĂÚîÚóÅÖ āÕãèÈÿÈõÚØöćÛäõìóäĀÖ¬æñÅäòĈÈÉñÖ­îÈăâ¬ÿÂõÚáóäñìÚöĈ
ØöćÿÜĆÚÿìÖùĂì­Ö­îÈâöÂóäÛäõìóäÅèóâÿëöćãÈ 

7.5 ÂóäÛäõìóäÅèóâÿëöćãÈÃîÈÅú¬ëòÎÎóĂÚÂóäØČóÙùäÂääâØóÈÂóäÿÈõÚ 



        Â¬îÚÂóäÿÃ­óØČóÙùäÂääâìäøîØČóëòÎÎóØóÈÂóäÿÈõÚ ÿË¬Ú ÂóäÞóÂÿÈõÚ Âóä
æÈØùÚĂÚÖäóëóäØóÈÂóäÿÈõÚ  ÂóäÌøĈî/ÃóãÿÈõÚÖäóÖ¬óÈÜäñÿØé ìäøîÂóäØČó
ëòÎÎóîÚùßòÚÙ°ØóÈÂóäÿÈõÚ ÿÜĆÚÖ­Ú ÛäõêòØĂÚÂæù¬âăØãîîãæ°Ö­îÈßõÉóäÔóÑóÚñ
ÂóäÿÈõÚĀæñÅèóâÚ¬óÿËøćî×øîÃîÈÅú¬ëòÎÎó ăÕ­ĀÂ¬ ÙÚóÅóäìäøîë×óÛòÚÂóäÿÈõÚ 
ÿÜĆÚÖ­Ú āÕãÿÊßóñĂÚÂóäØČóëòÎÎóØóÈÂóäÿÈõÚØöćâöîóãùëòÎÎóäñãñãóè 
Åú¬ëòÎÎóÃîÈÛäõêòØÅèäâöîòÚÕòÛÅèóâÚ¬óÿËøćî×øî (Credit Rating) ăâ¬ÖČćóÂè¬ó
äñÕòÛØöćăÕ­äòÛÂóäãîâäòÛè¬óÿìâóñëâĀÂ¬ÂóäæÈØùÚ (Investment Grade: îòÚÕòÛ
ÅèóâÚ¬óÿËøćî×øîÖòĈÈĀÖ¬ BBB- ÃîÈ S&P ìäøî Fitch ìäøî Baa3 ÃîÈ Moody³s 
ìäøîÿØöãÛÿØ¬ó)  
       ÚîÂÉóÂÚöĈÛäõêòØĂÚÂæù¬âăØãîîãæ°ÅèäÉñÂäñÉóãÅèóâÿëöćãÈÃîÈÅú¬ëòÎÎó 
āÕãăâ¬ÅèäØČóëòÎÎóÂòÛÅú¬ëòÎÎóäóãìÚ÷ćÈäóãĂÕĂÚÉČóÚèÚÿÈõÚØöćëúÈÉÚÿÂõÚăÜ 
 

ÂóäĀÉ­ÈÃ­îâúæ ÉòÕë¬ÈÃ­îâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕ­ØöćÞ¬óãèóÈĀÝÚÂóäÿÈõÚ ÛäõêòØ 
ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) ëČóìäòÛÃ­î 1-3 ĀæñÞ¬óãÂóäÅæòÈ ÛäõêòØ ăØãîîãæ° ÉČóÂòÕ 
(âìóËÚ) ëČóìäòÛÃ­î ƚ-Ɲ 

 

 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director * 

Strategic 
Owner 

Owner 

ÚāãÛóãÕ­óÚÂóäÿÈõÚ ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶   āÅäÈëä­óÈÿÈõÚØùÚ 
äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÚāãÛóãÂóäÿßõćâØùÚ/æÕØùÚ ÜÐõÛòÖõÖóâØöćÂČóìÚÕ  (Directive) 

¶   ÚāãÛóãÂóäÉ¬óãÿÈõÚÜòÚÝæ 
äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÿÈõÚÂú­ÉóÂÛäõêòØð  ÜÐõÛòÖõÖóâØöćÂČóìÚÕ  (Directive) 

¶   ÂóäÉòÕìóÿÈõÚÂú­ÉóÂĀìæ¬È
áóãÚîÂ 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ
Â¬îÚÂóäÕČóÿÚõÚÂóä
ĂÕą (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÃîäòÛÂóäëÚòÛëÚùÚØóÈ
ÂóäÿÈõÚÉóÂÛäõêòØð  

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ  (Directive) 

¶   ÚāãÛóãØòćèăÜØöćÿÂöćãèÃ­îÈ
ÂòÛÂóäÛäõìóäÉòÕÂóäÕ­óÚ
ÂóäÿÈõÚ  

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ äóãÈóÚ  (Report) 

* ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóã 
Õ­óÚĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ 



ÚāãÛóãÕ­óÚĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ 

ÿßøćîĂì­Âæù¬âăØãîîãæ°âöÂóäÉòÕØČóĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔØöćÿìâóñëâ āÕã×øî
ÜÐõÛòÖõÿË¬ÚÿÕöãèÂòÛØöćĂË­ĂÚÙùäÂõÉØòćèăÜ ĀæñëîÕÅæ­îÈÂòÛèõëòãØòéÚ° ØõéØóÈ ĀæñÂæãùØÙ°ÃîÈ
îÈÅ°Âä É÷ÈÂČóìÚÕÚāãÛóãÕ­óÚĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔÿßøćîĂì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°
×øîÜÐõÛòÖõ ÕòÈÚöĈ  

Ã­î 1. ÂóäÉòÕØČóĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ (ÜäñÉČóÜö / äñìè¬óÈÜö - ×­óâö) 
                Ăì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉòÕØČóĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ (ÜäñÉČóÜö / 
äñìè¬óÈÜö - ×­óâö) äèâ×÷ÈÈÛÜäñâóÔæÈØùÚÛÚëââÖõÑóÚÿÕöãèÂòÚ ÖóâäúÜĀÛÛ
ĀæñáóãĂÚäñãñÿèæóØöćÂČóìÚÕ 

                ÚîÂÉóÂÚòĈÚ Ăì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉòÕë¬ÈĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ
ØöćăÕ­äòÛîÚùâòÖõÉóÂÅÔñÂääâÂóäÛäõêòØĂÚÂæù¬âăØãîîãæ°Ăì­ÛäõêòØð äèâØòĈÈ
ĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔØöćÃîîÚùâòÖõäñìè¬óÈÜö (×­óâö) Ăì­ÛäõêòØð Õ­èã 

Ã­î 2. ÂóäÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚĀæñÂóäĂË­ÈÛÜäñâóÔÿÜäöãÛÿØöãÛÂòÛĀÝÚØöćèóÈ
ăè­ 

                Ăì­ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉòÕØČóäóãÈóÚÿÜäöãÛÿØöãÛÝæÂóäÕČóÿÚõÚÈóÚ
ĀæñÂóäĂË­ÈÛÜäñâóÔÂòÛĀÝÚØöćèóÈăè­ ßä­îâØòĈÈÅČóîÙõÛóãÝæÖ¬óÈÖóâäúÜĀÛÛ
ĀæñáóãĂÚäñãñÿèæóØöćÂČóìÚÕ 

ÂóäĀÉ­ÈÃ­îâúæ ÉòÕë¬ÈÃ­îâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕ­ØöćÞ¬óãèóÈĀÝÚÂóäÿÈõÚ ÛäõêòØ 
ăØãîîãæ° ÉČóÂòÕ (âìóËÚ)  

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 
Investor 

Strategic 
Director* 

Strategic 
Owner 

Owner 

ÚāãÛóãÕ­óÚĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶ ÂóäÉòÕØČóĀÝÚÙùäÂõÉĀæñ 
ÈÛÜäñâóÔ (ÜäñÉČóÜö / 
äñìè¬óÈÜö-×­óâö) 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÂóäÖõÕÖóâÝæÂóä
ÕČóÿÚõÚÈóÚĀæñÂóäĂË­
ÈÛÜäñâóÔÿÜäöãÛÿØöãÛÂòÛ
ĀÝÚØöćèóÈăè­ 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÂóä äóãÈóÚ 
(Report) 

* ëČóìäòÛ Strategic Director ×­óâöÂóä Control āÕãÛäõêòØð Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÂóäèóÈĀÝÚÂæãùØÙ° 



ÚāãÛóãÂóäèóÈĀÝÚÂæãùØÙ° 

ÿßøćîĂì­ÂóäèóÈĀÝÚÂæãùØÙ°ĂÚáóßäèâÃîÈÂæù¬âăØãîîãæ° ÿÜĆÚăÜîã¬óÈâöÿîÂáóß 
ëóâóä×ëä­óÈßæòÈä¬èâĀæñäîÈäòÛÂóäÿÜæöćãÚĀÜæÈÖ¬óÈą ăÕ­îã¬óÈäèÕÿäĆè É÷ÈâöÚāãÛóãÕ­óÚ
ÂóäèóÈĀÝÚÂæãùØÙ°ÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ  

Ã­î 1.   âöÂóäÉòÕØČóĀÝÚÂæãùØÙ° ĀæñĀÝÚÙùäÂõÉäñãñãóèÃîÈÂæù¬âăØãîîãæ° Ăì­ÿÜĆÚăÜ
ĂÚØõéØóÈÿÕöãèÂòÚÂ¬îĂì­ÿÂõÕßæòÈä¬èâĀæñëä­óÈâúæÅ¬óÿßõćâëúÈëùÕĀÂ¬Âæù¬âăØã
îîãæ° 

Ã­î 2.   âöÂäñÛèÚÂóäÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖóâĀÝÚÙùäÂõÉäñãñãóèØöćăÕ­ÂČóìÚÕ
ăè­ äèâØòĈÈÚČóÃ­îâúæØöćăÕ­âóĂË­ĂÚÂóäèõÿÅäóñì°îîÂĀÛÛĀæñÜäòÛÜäùÈ
ÂäñÛèÚÂóäØČóÈóÚĂì­âöÜäñëõØÙõáóßëúÈëùÕ 

Ã­î 3.   ÂóäßõÉóäÔóÖòÕëõÚĂÉæÈØùÚĂì­ÿÜĆÚăÜîã¬óÈäîÛÅîÛ āÕãÅČóÚ÷È×÷ÈÝæÖîÛĀØÚ 
(Benefit) ÜäñāãËÚ°ëúÈëùÕÉóÂÂóäæÈØùÚ ÖæîÕÉÚÂóäßõÉóäÔóÅèóâÿëöćãÈ 
(Risk) Åèóâăâ¬ÃòÕÖ¬îÃ­îÂÏìâóã äñÿÛöãÛÖ¬óÈą ĀæñÿÜĆÚăÜÖóâÿÂÔÒ°Āæñ
âóÖäÑóÚÃîÈÂæù¬âăØãîîãæ° 

 
 
 
 
 
 
 
 
 
 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 

Investor 

Strategic 

Director 

Strategic 

Owner 
Owner 

  ÚāãÛóãÕ­óÚÂóäèóÈĀÝÚÂæãùØÙ° 
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 Ɨ. ÂóäÉòÕØČóĀÝÚÂæãùØÙ°                 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 :: äñãñÿèæóÂóäÉòÕØČóĀÝÚÂæãùØÙ° 

 :: ëââÖõÑóÚĂÚÂóäÉòÕØČóĀÝÚÂæãùØÙ° 

 :: ÂóäÂČóìÚÕĀÝÚÂæãùØÙ° 

 :: äúÜĀÛÛ/ÂäñÛèÚÂóäÉòÕØČóĀÝÚÂæãùØÙ° 

 :: ÂóäÜäñËùâÂČóìÚÕØõéØóÈĀæñĀÝÚÂæãùØÙ°Âæù¬â 
ăØãîîãæ° 

 :: ÂóäîÚùâòÖõĀÝÚÂæãùØÙ° 

 Ƙ. ÂóäÉòÕØČóĀÝÚÙùäÂõÉ(äñãñãóè) 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 :: äñãñÿèæóÂóäÉòÕØČóĀÝÚÙùäÂõÉ 

 :: ëââÖõÑóÚĂÚÂóäÉòÕØČóĀÝÚÙùäÂõÉ 

 :: äúÜĀÛÛ/ÂäñÛèÚÂóäÉòÕØČóĀÝÚÙùäÂõÉ 

 :: ÂóäÚČóÿëÚîĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔĂÚØöć   
ÜäñËùâÝú­ÛäõìóääñÕòÛÖ¬óÈą 

 :: ÂóäîÚùâòÖõĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔæÈØùÚ 

 :: ÂóäØÛØèÚÈÛÜäñâóÔæÈØùÚäñìè¬óÈÜö 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃ­î 
Financial 

Investor 

Strategic 

Director 

Strategic 

Owner 
Owner 

 ƙ. ÂóäÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖóâĀÝÚÙùäÂõÉ 
:: ëââÖõÑóÚĂÚÂóäÉòÕØČóÝæÂóäÕČóÿÚõÚÈóÚ 
:: ÂóäÜäñËùâÿËõÈÚāãÛóãäñÕòÛÝú­ÛäõìóäÛäõêòØĂÚÂæù¬â
ăØãîîãæ° 
:: ÂäñÛèÚÂóäÖõÕÖóâ/ÜäòÛÜäùÈĀÝÚÙùäÂõÉĀæñĀÝÚÈóÚ
äóãāÅäÈÂóä 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 ƚ. ÂóäÖòÕëõÚĂÉæÈØùÚ 
 :: ÂäñÛèÚÂóäÖòÕëõÚĂÉæÈØùÚ 

äóãÈóÚ 
(Report) 

* äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 :: ÿÂÔÒ°ßõÉóäÔóÿßøćîÂóäÖòÕëõÚĂÉæÈØùÚ äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive)  :: ÂóäîÚùâòÖõÂóäæÈØùÚ 

* ëČóìäòÛ Strategic Director ×­óâöÂóäæÈØùÚØöćâöÚòãëČóÅòÎÖ¬îÂæù¬âăØãîîãæ° Ăì­ÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚ  
ÂóääóãÈóÚ (R) 
ìâóãÿìÖù : ÈÛÜäñâóÔÜäñÉČóÜöĀæñĀÝÚÂóäæÈØùÚăâ¬ÿÂõÚ 1 Üö ÉñÿÜĆÚÞ¬óãèóÈĀÝÚÂóäÿÈõÚÿÜĆÚìÚ¬èãÈóÚØöć
äòÛÝõÕËîÛ 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóã 
ÂóäÉòÕāÅäÈëä­óÈîÈÅ°Âä 


