
 



èòÖ×ùÜäñëÈÅ°ÂóäÉòÕØČó TOP Way of Conduct 

1. ÿßøćîÿÜĆÚĀÚèØóÈĂìÛùÅæóÂäØöćÛäõêòØð âîÛìâóãĂìÿÜĆÚÝúĀØÚÛäõêòØð ăÜÕúĀæĀæñ
ÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âð ã÷Õ×øîÿÜĆÚĀÚèØóÈĂÚÂóäÜÐõÛòÖõÈóÚ 

 

2. ÿßøćîĂìÿÂõÕÅèóâä¬èââøîĂÚÂóäÕČóÿÚõÚÙùäÂõÉÃîÈÛäõêòØÖ¬óÈą ĂÚÂæù¬âăØãîîãæ°ĂÚ
ØõéØóÈÿÕöãèÂòÚ ĀæñÿßøćîëäóÈÅèóâăÕÿÜäöãÛÿËõÈĀÃ¬ÈÃòÚĂÚÂóäÛääæùÿÜóìâóãäñãñ
ãóèĀæñÿÖõÛāÖîã¬óÈãòćÈãøÚ 

 

 

 

 

 

 

 

 

 

 

 

 

ìâóãÿìÖù :  ÛäõêòØð ìâóã×÷È ÛäõêòØ ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) 

Âæù¬âð ìâóã×÷È Âæù¬âăØãîîãæ°  



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ÂóäÚČóìæòÂÂóäĀæñÚāãÛóãÂóäÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âăØãîîãæ°ăÜÜÐõÛòÖõÚòĈÚ 
Éñë¬ÈÝ¬óÚăÜãòÈÖòèĀØÚÃîÈÛäõêòØð ØöćØČóìÚóØöćÿÜĆÚÝúÛäõìóäìäøîÂääâÂóäĂÚÛäõêòØØöć     
ăØãîîãæ°ÿÃóăÜ×øîìùÚìäøîÿÃóÛäõìóä āÕãâöÂóäÉòÕìâèÕìâú¬Âæù¬âÛäõêòØîîÂÿÜĆÚ 4 Âæù¬â 
ÕòÈÚöĈ 

 
 

 

 

  

 

 

 

Owner 

Strategic 
Owner 

 

 

 

 

 

 

Strategic 
Director 

 

 

 

 

 

 

Financial 
Investor 

 

 

 

 

> 75% 

> 25% - Җ 50% 

Җ 25% 

Âæù¬âÃîÈÛäõêòØØöćÿÃóăÜæÈØùÚÿßøćîÿßõćââúæÅ¬óÃîÈÛäõêòØð

ëúÈëùÕ āÕãâù¬ÈÿÚÚÂóäÛäõìóäÉòÕÂóäĀÛÛÛúäÔóÂóää¬èâÂòÚ
ÿÜĆÚÂæù¬â 

Âæù¬âÃîÈÛäõêòØØöćÿÃóăÜæÈØùÚÿßøćîÕúĀæĂÚÿËõÈÂæãùØÙ° âù¬ÈÿÚÚĂì
ÅèóâëČóÅòÎÿßøćîÖîÛëÚîÈÖ¬îÂóäÿÖõÛāÖÿËõÈÂæãùØÙ° Āæñâö
ÅèóâÖ¬îÿÚøćîÈÂòÛÙùäÂõÉìæòÂÃîÈăØãîîãæ° āÕãÿÚÚÂóäÛäõìóä
ÉòÕÂóäÝ¬óÚÂóä×¬óãØîÕÂæãùØÙ° ĀæñÚāãÛóãÿßøćîĂËÿÜĆÚ
ĀÚèØóÈĂÚÂóäÕČóÿÚõÚÙùäÂõÉ 

Âæù¬âÃîÈÛäõêòØØöćÿÃóăÜæÈØùÚĀÛÛÂČóÂòÛÂóäÿËõÈÂæãùØÙ° ÿÜĆÚ
ÙùäÂõÉâöÅèóâÿËøćîâāãÈÂòÛÙùäÂõÉìæòÂÃîÈăØãîîãæ° āÕãÿÚÚ
ÂóäÛäõìóäÉòÕÂóäÝ¬óÚÂóä×¬óãØîÕÚāãÛóãØöćëîÕÅæîÈÂòÛ
æòÂêÔñÃîÈÙùäÂõÉ ĀæñÜäòÛÂäîÛÃîÈÂóäÛäõìóäÉòÕÂóäĂìâö
ØõéØóÈĂÚÂóäÕČóÿÚõÚÙùäÂõÉØöćÜäñëóÚëîÕÅæîÈÂòÛăØãîîãæ° 

Âæù¬âÃîÈÛäõêòØØöćÿÃóăÜæÈØùÚāÕãÿÚÚÝæÖîÛĀØÚØóÈÂóäÿÈõÚ
ìäøîÿÜĆÚÙùäÂõÉìäøîÖæóÕĂìâ¬ØöćÛäõêòØðÖîÈÂóäÿäöãÚäú ÿßøćî
ßòÓÚóÿÜĆÚÙùäÂõÉØöćâöéòÂãáóßĂÚÂóäÖîÛëÚîÈÖ¬îÂóäÿÖõÛāÖ
ÿËõÈÂæãùØÙ°ĂÚîÚóÅÖ 

èòÖ×ùÜäñëÈÅ°ÂóäæÈØùÚ ëòÕë¬èÚÂóä×øîìùÚ
āÕãÛäõêòØð *  

ÜäñÿáØÃîÈ 

ÛäõêòØĂÚÂæù¬âð 

* % Effective share 

> 50% - Җ 75% 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

Âæù¬âÛäõêòØĂÚĀÖ¬æñÂæù¬âÚòĈÚ ÉñâöäñÕòÛĂÚÂóäÂČóÂòÛÕúĀæĀÖÂÖ¬óÈÂòÚÖóâÖóäóÈ ÕòÈÚöĈ 

 

 

 

 
 

 

 

 

äñÕòÛÂóäÛäõìóäÉòÕÂóä ÅČóîÙõÛóã 

ÜÐõÛòÖõÖóâØöć
ÂČóìÚÕ

(Directive) 

ÛäõêòØĂÚÂæù¬âð ÚČóÂäîÛÚāãÛóãÃîÈăØãîîãæ°ăÜÜÐõÛòÖõĂË āÕãìóÂÿäøćîÈĂÕ 
ăâ¬ëóâóä×ÕČóÿÚõÚÂóäăÕĂìÃîÅèóâÿìĆÚËîÛÉóÂăØãîîãæ° 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ

(Consult) 

ÛäõêòØĂÚÂæù¬âð ÜäòÛÂäîÛÚāãÛóãĂìâöØõéØóÈØöćëîÕÅæîÈÂòÛăØãîîãæ° āÕã
âöÂóäÿÃóìóäøîä¬èâÂòÚ / ÃîÅèóâÿìĆÚ / ÃîÅČóĀÚñÚČó ÉóÂăØãîîãæ°Â¬îÚ
ÕČóÿÚõÚÂóä (ÿË¬Ú ÂóäÜäñËùâä¬èâÂòÚ Âóäë¬Èîöÿâæ°ëîÛ×óâ ÿÜĆÚÖÚ) 

äóãÈóÚ
(Report) 

ÛäõêòØĂÚÂæù¬âð ØÛØèÚÂäîÛÚāãÛóãÃîÈÛäõêòØ Ăìăâ¬ÃòÕÂòÛÚāãÛóãÃîÈ
ăØãîîãæ°ßäîâØòĈÈäóãÈóÚÝæÂóäÕČóÿÚõÚÂóäĂìăØãîîãæ°ØäóÛ 

ÿÚøćîÈÉóÂÛäõêòØ ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) ÿÜĆÚÛäõêòØÉÕØñÿÛöãÚĂÚÖæóÕìæòÂØäòßã°
Āì¬ÈÜäñÿØéăØã ÕòÈÚòĈÚĂÚÂäÔöØöćÛäõêòØã¬îã  (ĂìâöÅèóâìâóãÿË¬ÚÿÕöãèÂòÛØöćÂČóìÚÕăèĂÚ
ßäñäóËÛòÎÎòÖõìæòÂØäòßã°ĀæñÖæóÕìæòÂØäòßã° ß.é. 2535) ÖÂæÈÿÃóØČóäóãÂóäØöćÿÂöćãèāãÈ
ÂòÚ ìäøîäóãÂóäÿÂöćãèÂòÛÂóäăÕâóìäøîÉČóìÚ¬óãăÜÌ÷ćÈëõÚØäòßã°ÃîÈÛäõêòØã¬îãÖóâìæòÂÿÂÔÒ°
ØöćÂČóìÚÕăèÖóâÜäñÂóéÃîÈÅÔñÂääâÂóäÂČóÂòÛÖæóÕØùÚ (ĀæèĀÖ¬ÂäÔö) ĂìÛäõêòØĂÚÂæù¬âð 
ÜÐõÛòÖõÖóâìæòÂÿÂÔÒ°ĀæñèõÙöÂóäÖóâØöćÜäñÂóéÕòÈÂæ¬óèÂČóìÚÕăèĂÚÿäøćîÈÚòĈÚ ą Õèã 

ÜäñÿáØÛäõêòØ
ĂÚÂæù¬âð 

Âæù¬âÚāãÛóã 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive)  

äóãÈóÚ 

(Report ) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult)  

 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 ÿÚøćîÈÉóÂ ÛäõêòØ ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) ÿÜĆÚÛäõêòØÉÕØñÿÛöãÚĂÚÖæóÕ
ìæòÂØäòßã°Āì¬ÈÜäñÿØéăØã ÕòÈÚòĈÚĂÚÂäÔöØöćÛäõêòØã¬îã (ĂìâöÅèóâìâóã
ÿË¬ÚÿÕöãèÂòÛØöćÂČóìÚÕăèĂÚßäñäóËÛòÎÎòÖõìæòÂØäòßã°ĀæñÖæóÕìæòÂØäòßã° ß.é. 
2535) ÖÂæÈÿÃóØČóäóãÂóäØöćÿÂöćãèāãÈÂòÚ ìäøîäóãÂóäÿÂöćãèÂòÛÂóäăÕâóìäøî
ÉČóìÚ¬óãăÜÌ÷ćÈëõÚØäòßã°ÃîÈÛäõêòØã¬îãÖóâìæòÂÿÂÔÒ°ØöćÂČóìÚÕăèÖóâÜäñÂóé
ÃîÈÅÔñÂääâÂóäÂČóÂòÛÖæóÕØùÚ (ĀæèĀÖ¬ÂäÔö) ĂìÛäõêòØĂÚÂæù¬âð ÜÐõÛòÖõÖóâ
ìæòÂÿÂÔÒ°ĀæñèõÙöÂóäÖóâØöćÜäñÂóéÕòÈÂæ¬óèÂČóìÚÕăèĂÚÿäøćîÈÚòĈÚąÕèã 

 

 

 

 

 

 

 

 

 

 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 ÂóäÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âð ØòĈÈÛäõêòØØöćăØãîîãæ°×øîìùÚØóÈÖäÈĀæñØóÈîîâ 
âöĀÚèØóÈÂóäÂČóÂòÛÕúĀæāÕãÂóäë¬ÈÝ¬óÚÚāãÛóãĀæñĀÚèØóÈÜÐõÛòÖõăÜØöæñäñÕòÛÃòĈÚ ÿäõćâ
ÉóÂÛäõêòØð ÉòÕØČóÚāãÛóãĀæñĀÚèØóÈÜÐõÛòÖõ×¬óãØîÕăÜãòÈÛäõêòØØöćăØãîîãæ°×øîìùÚ
ØóÈÖäÈ  ĀæñÉóÂÛäõêòØØöćăØãîîãæ°×øîìùÚØóÈÖäÈ×¬óãØîÕÚāãÛóãĀæñĀÚèØóÈÜÐõÛòÖõ
Ö¬îăÜãòÈÛäõêòØØöćăØãîîãæ°×øîìùÚØóÈîîâ äèâ×÷ÈÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚÖóâ
ĀÚèØóÈÜÐõÛòÖõÉñäóãÈóÚãîÚÂæòÛÃ÷ĈÚâóØöæñäñÕòÛÃòĈÚ āÕãÛäõêòØØöćăØãîîãæ°×øîìùÚ
ØóÈîîâÉñäóãÈóÚÂæòÛâóãòÈÛäõêòØØöćăØãîîãæ°×øîìùÚØóÈÖäÈ ÉóÂÚòĈÚÛäõêòØØöćăØãîîãæ°
×øîìùÚØóÈÖäÈÉñäèÛäèâĀæèë¬ÈäóãÈóÚÂæòÛâóãòÈÛäõêòØð äóãæñÿîöãÕÕòÈäúÜ 

 

 
 

 

 

 

 

 

 

TOPõs 

Direct 

Holding  

TOPõs 

Ind irect 

Holding  

ÂČóÂòÛÕúĀæÝ¬óÚÚāãÛóãÂóä
ÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âð 

ÂČóÂòÛÕúĀæÝ¬óÚÚāãÛóãÂóä
ÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âð 

äóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚÖóâ
ĀÚèØóÈÜÐõÛòÖõĂÚÚāãÛóã 

äóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚÖóâ
ĀÚèØóÈÜÐõÛòÖõĂÚÚāãÛóã 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 
 

ÿÉóÃîÈÚāãÛóã 
ĀÝÚÂ Portfolio and 

Subsidiary 
Management (SPPS) 

ÝúĀØÚÛäõêòØð* 
ìÚ¬èãÈóÚÖäèÉëîÛ
áóãĂÚÃîÈÛäõêòØð 

ÃòĈÚÖîÚÂóä
ÉòÕØČó 

Ö ÉòÕØČóÚāãÛóã/ Åú¬âøîĀæñ
ĀÚèØóÈÂČóÂòÛÕúĀæÛäõêòØ
ĂÚÂæù¬âăØãîîãæ° 

Ö äèÛäèâÚāãÛóãĀæñ
ÚČóâóÉòÕØČóÿÜĆÚÅú¬âøî 
TOP Way of Conduct 

Ö äòÛâîÛÚāãÛóã/ Åú¬âøî
ĀæñĀÚèØóÈÂČóÂòÛÕúĀæ
ÃîÈÛäõêòØĂÚÂæù¬âăØã
îîãæ°ÿßøćîÚČóăÜÜÐõÛòÖõĂË 
Ö ÚČóÚāãÛóãăÜÜäñÂóé 
ĂËĂÚÛäõêòØ (ëČóìäòÛ
ÛäõêòØØöćÛäõêòØð×øîìùÚ
âóÂÂè¬ó 50% Āæñăâ¬ăÕ
äòÛÛäõÂóä full shared 
service ÉóÂÛäõêòØð) 

ëù¬âÖäèÉÚāãÛóã/Åú¬âøîĀæñ
ĀÚèØóÈÜÐõÛòÖõØöć×¬óãØîÕ
ăÜãòÈÛäõêòØĂÚÂæù¬âăØã
îîãæ° ĀæñäóãÈóÚÝæÂóä
ÖäèÉëîÛáóãĂÚăÜãòÈØöć
ÜäñËùâÝúÛäõìóääñÕòÛëúÈĂÚ
Âæù¬âăØãîîãæ° (AMM) 
ĀæñÅÔñÂääâÂóä
ÖäèÉëîÛÛäõêòØð 

ÃòĈÚÖîÚÂóä
×¬óãØîÕ 

Ö ×¬óãØîÕÚāãÛóã/ Åú¬âøî
ĀæñĀÚèØóÈÂČóÂòÛÕúĀæ
ÛäõêòØĂÚÂæù¬âăØãîîãæ° 
Ö ÉòÕØČóGap Assessment
āÕãÝ¬óÚäúÜĀÛÛÖ¬óÈą 
ÿË¬Ú ĀÛÛëîÛ×óâ ÿÜĆÚ
ÖÚ 
Ö ÉòÕØČóGap Closure Plan 

(×óâö) ä¬èâÂòÛÝúĀØÚ
ÛäõêòØ 

Ö ÖõÕÖóâĀæñëÚòÛëÚùÚ
ÿÉóÃîÈÚāãÛóãĂÚÂóä
×¬óãØîÕÚāãÛóã/ Åú¬âøî
ĀæñĀÚèØóÈÂČóÂòÛÕúĀæ
ÛäõêòØĂÚÂæù¬âăØãîîãæ°
ăÜãòÈÝúĀØÚÛäõêòØð 

Ö ÜäñÿâõÚ Gap ÃîÈÛäõêòØ 
Āæñä¬èâÂòÛÿÉóÃîÈ
ÚāãÛóãĂÚÂóäÉòÕØČó 
Gap Closure Plan (×ó
âö) 

ÃòĈÚÖîÚÂóä
ÚČóăÜÜÐõÛòÖõ 

Ö ÜäñÿâõÚÝæÂóäÕČóÿÚõÚ 
ÈóÚÃîÈÛäõêòØĂÚÂæù¬âð 
ÖóâØöćÂČóìÚÕĂÚÅú¬âøî 
ĀæñäóãÈóÚ ÝæÂóä
ÜäñÿâõÚĂìĀÂ¬ÝúĀØÚ
ÛäõêòØð ĀæñĀÝÚÂ
Portfolio and Subsidiary 
Management (SPPS) 

Ö äèÛäèâĀæñëäùÜäóã 
ÈóÚÜäñÿâõÚÝæÂóä
ÕČóÿÚõÚÈóÚÖóâÚāãÛóã
ØòĈÈìâÕÃîÈÛäõêòØĂÚ
Âæù¬âð ÿßøćîäóãÈóÚĂÚØöć
ÜäñËùâÝúÛäõìóääñÕòÛëúÈ
Āæñ MD ÛäõêòØĂÚÂæù¬â
ăØãîîãæ° (TMM) 

Ö äòÛØäóÛÝæÂóäÜäñÿâõÚ
ÉóÂìÚ¬èãÈóÚÝúäòÛÝõÕ 
Ö ËîÛĀÖ¬æñÚāãÛóã ÿßøćî
ÕČóÿÚõÚÂóäÜäòÛÜäùÈÂóä
ÕČóÿÚõÚÈóÚÖ¬îăÜ 

 

* ÝúĀØÚÛäõêòØð ìâóã×÷È ÛùÅæóÂäØöćÛäõêòØð âîÛìâóãĂìÛäõìóäÂõÉÂóäÛäõêòØĂÚÂæù¬âð ĂÚÑóÚñÝú×øîìùÚ ìäøîĂÚÑóÚñÂääâÂóä 
ìäøîĂÚÑóÚñÝúÛäõìóäÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ÚāãÛóãĂÚÂóäÛäõìóäÉòÕÂóäÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 

 

 

¶ ÂÏìâóã 
¶ ÂóäÂČóÂòÛÕúĀæÂõÉÂóä ĀæñÂóä
Ö¬îÖóÚÅîä°äòÜËòćÚ 
¶ ÂóäÛäõìóäÅèóâÿëöćãÈ  
¶ ÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ 
¶ ÂóäÅèÛÅùâáóãĂÚ 
¶ ÂóäÖäèÉëîÛáóãĂÚ 
¶ ÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚ 
¶  

¶ ÅùÔáóß ÅèóââòćÚÅÈ Åèóâ
ÜæîÕáòã îóËöèîÚóâòãĀæñ
ëõćÈĀèÕæîâ               
¶ ÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñ
ëõćÈĀèÕæîâ 
¶ ÂóäëøćîëóäáóßæòÂêÔ° 
¶ ÛòÎËö  
¶ áóêö  
¶ ÜäñÂòÚáòã  

¶ ÂóäÿÈõÚ  
¶ ĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ 
¶ ÂóäèóÈĀÝÚÂæãùØÙ° 
¶ ÂóäÉòÕāÅäÈëäóÈîÈÅ°Âä ÂóäÉòÕÂóäÅèóâäú ĀæñÂóäÜæúÂÞòÈÅ¬óÚõãâîÈÅ°Âä
ÚèòÖÂääâĀæñÿØÅāÚāæãö 

 

¶ ÂóäÛäõìóäØäòßãóÂäÛùÅÅæ 
¶ ÂóäĂËÈóÚäñÛÛÿØÅāÚāæãöëóäëÚÿØé ĀæñÂóäëøćîëóä 
¶ ÂóäÉòÕÌøĈîÉòÕÉóÈ 
 

Safeguarding 

ëäóÈáúâõÖóÚØóÚ 

 

 

l 

Shaping 

ÂäîÛÂóä

ÕČóÿÚõÚÈóÚ 

 

 

l 

Servicing 

ÂóäĂìÛäõÂóäĀæñ

ÂóäëÚòÛëÚùÚ 

 

 

l 



ĀÚèØóÈÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìÚ¬èãÈóÚØöćäòÛÝõÕËîÛĂÚĀÖ¬æñÚāãÛóã 

ÚāãÛóã ìÚ¬èãÈóÚìæòÂ 

1. ÂÏìâóã Þ¬óãÂõÉÂóäîÈÅ°Âä 

2. ÂóäÂČóÂòÛÕúĀæÂõÉÂóä ĀæñÂóä
Ö¬îÖóÚÅîä°äòÜËòćÚ 

Þ¬óãÂõÉÂóäîÈÅ°Âä 

3. ÂóäÛäõìóäÅèóâÿëöćãÈ ë¬èÚÛäõìóäÅèóâÿëöćãÈÂæãùØÙ°îÈÅ°Âä 

4. ÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ ë¬èÚÛäõìóäÅèóâÿëöćãÈÂæãùØÙ°îÈÅ°Âä 

5. ÂóäÅèÛÅùâáóãĂÚ ë¬èÚÛäõìóäÅèóâÿëöćãÈÂæãùØÙ°îÈÅ°Âä 

6. ÂóäÖäèÉëîÛáóãĂÚ Þ¬óãÖäèÉëîÛäñÛÛÈóÚáóãĂÚîÈÅ°Âä 

7. ÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚ Þ¬óãÚèòÖÂääâĀæñÛäõìóäÅèóâãòćÈãøÚ 

8. ÅùÔáóß ÅèóââòćÚÅÈ Åèóâ
ÜæîÕáòã îóËöèîÚóâòãĀæñ
ëõćÈĀèÕæîâ 

Þ¬óãÛäõìóäÅùÔáóßîÈÅ°Âä 

9. ÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñ
ëõćÈĀèÕæîâ 

Þ¬óãÂõÉÂóäëòâßòÚÙ° 

10. ÂóäëøćîëóäáóßæòÂêÔ° Þ¬óãÂõÉÂóäëòâßòÚÙ° 

11. ÛòÎËö Þ¬óãÛòÎËö 

12. áóêö Þ¬óãÛòÎËö 

13. ÜäñÂòÚáòã Þ¬óãÂóäÅæòÈ 



ÚāãÛóã ìÚ¬èãÈóÚìæòÂ 

14. ÂóäÿÈõÚ Þ¬óãÂóäÿÈõÚ/ Þ¬óãÂóäÅæòÈ 

15. ĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ Þ¬óãÂóäÿÈõÚ 

16. ÂóäèóÈĀÝÚÂæãùØÙ° Þ¬óãèóÈĀÝÚÂæãùØÙ° 

17. ÂóäÉòÕāÅäÈëäóÈîÈÅ°Âä Þ¬óãßòÓÚóîÈÅ°Âä 

18. ÂóäÉòÕÂóäÅèóâäú Þ¬óãßòÓÚóîÈÅ°Âä 

19. ÂóäÜæúÂÞòÈÅ¬óÚõãâîÈÅ°Âä Þ¬óãßòÓÚóîÈÅ°Âä 

20. ÚèòÖÂääâĀæñÿØÅāÚāæãö Þ¬óãÚèòÖÂääâĀæñÛäõìóäÅèóâãòćÈãøÚ 

21. ÂóäÛäõìóäØäòßãóÂäÛùÅÅæ Þ¬óãØäòßãóÂäÛùÅÅæ 

22. ÂóäĂËÈóÚäñÛÛÿØÅāÚāæãö 
ëóäëÚÿØéĀæñÂóäëøćîëóä 

ë¬èÚÿØÅāÚāæãöëóäëÚÿØé 
ĀæñÂóäëøćîëóä 

23. ÂóäÉòÕÌøĈîÉòÕÉóÈ Þ¬óãÉòÕÌøĈîÉòÕÉóÈ 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÂÏìâóã 



ÚāãÛóãÂÏìâóã 

ÿßøćîÿßõćââúæÅ¬óØóÈÙùäÂõÉĀæñÿëäõâëäóÈ ëÚòÛëÚùÚĂìÂóäÕČóÿÚõÚÙùäÂõÉÃîÈÂæù¬â          
ăØãîîãæ° ĂìâöÂäîÛĀÚèØóÈÕČóÿÚõÚÂóäØóÈÕóÚÂÏìâóãØöćÿÜĆÚâóÖäÑóÚĀæñâöÿîÂáóß 
âù¬Èëú¬ÅèóâëČóÿäĆÉĀæñÛääæùÖóâÿÜóìâóãØöćÂČóìÚÕăè É÷ÈâöÚāãÛóãÕóÚÂÏìâóãÃîÈÛäõêòØ
ĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ 

Ãî 1.  ÜÐõÛòÖõÖóâÂÏìâóã  ÃîÛòÈÅòÛ äñÿÛöãÛ ÃîÂČóìÚÕ ÅČóëòćÈÃîÈÛäõêòØîã¬óÈ
ÿÅä¬ÈÅäòÕ  ĀæñëîÕÅæîÈÂòÛĀÚèØóÈÃîÈÛäõêòØð 
       ëČóìäòÛÛäõêòØØöćÉòÕÖòĈÈÃ÷ĈÚĂÚÖ¬óÈÜäñÿØé ÖîÈÜÐõÛòÖõÖóâÂÏìâóã 
ÃîÛòÈÅòÛ äñÿÛöãÛÃîÂČóìÚÕ ÅČóëòćÈÃîÈÛäõêòØð îã¬óÈÿÅä¬ÈÅäòÕĀæñëîÕÅæîÈ
ÂòÛĀÚèØóÈÃîÈÛäõêòØð ØòĈÈÚöĈÖîÈăâ¬ÃòÕÂòÛÂÏìâóãÃîÈÜäñÿØéØöćÛäõêòØ
ÕòÈÂæ¬óèÉÕØñÿÛöãÚÉòÕÖòĈÈ 

Ãî 2.  ä¬èâÂòÚÝæòÂÕòÚĂìÂóäÕČóÿÚõÚÈóÚÕóÚÂÏìâóãâöâóÖäÑóÚĀæñÿÜĆÚăÜĂÚ
ØõéØóÈÿÕöãèÂòÚ  Ì÷ćÈÉñÂ¬îĂìÿÂõÕÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæëúÈëùÕĂÚÈóÚ
ÕóÚÂÏìâóãÃîÈÂæù¬âăØãîîãæ° 

Ãî 3.  ĂìÅèóâä¬èââøîĂÚÂóäÿÝãĀßä¬ÚāãÛóãÕóÚÂÏìâóãÖóâÂäîÛĀÚèØóÈÂóä
ÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ°   ăÜãòÈÛäõêòØĂÚÂæù¬âÖ¬óÈą ØöćÛäõêòØ×øîìùÚ
ăâ¬è¬óāÕãØóÈÖäÈìäøîØóÈîîâ 

Ãî 4.  ĂìÅèóâä¬èââøîĂÚÂóäÕČóÿÚõÚÂóäĂÚÈóÚÕóÚÅÕöä¬èâÂòÛÛäõêòØð āÕãÿÊßóñØöćâö   
ÝæÂäñØÛÖ¬îáóßäèâÂæù¬âăØãîîãæ° 

Ãî 5.  ĂìÅèóâä¬èââøîĂÚÂóääèÛäèâ ĀæñØÛØèÚäóãÂóäÃîÈÂÐìâóã ÂÐäñÿÛöãÛ 
ĀæñÃîÛòÈÅòÛÖ¬óÈą ØòĈÈĂÚÜäñÿØé ĀæñÖ¬óÈÜäñÿØéØöćÿÂöćãèÃîÈÂòÛÛäõêòØîã¬óÈ
ÅäÛ×èÚîã¬óÈÚîãÜöæñÅäòĈÈ ÿßøćîÉòÕØČóäñÛÛØöćÿìâóñëâĂÚÂóäÖäèÉëîÛÅèóâ



ëîÕÅæîÈÃîÈÂóäÕČóÿÚõÚÙùäÂõÉ ĀæñÂóäÛäõìóäÉòÕÂóäÂõÉÂääâÖ¬óÈą ÃîÈ
ÛäõêòØÂòÛÂÐìâóã ÂÐäñÿÛöãÛ ĀæñÃîÛòÈÅòÛÖ¬óÈą ØöćÿÂöćãèÃîÈ 

 
ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 

                   ìòèÃî 
Financial  

Investor 

Strategic  

Director 

Strategic  

Owner 
Owner 

  ÚāãÛóãÂÏìâóã 
ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

  âóÖäÑóÚÂóäÕČóÿÚõÚÈóÚ /äñÿÛöãÛÜÐõÛòÖõ 

¶ äñÿÛöãÛ ÃîÂČóìÚÕ ÅČóëòćÈ
ÃîÈÛäõêòØ ØöćâöìæòÂÿÂÔÒ°
ëîÕÅæîÈÂòÛÚāãÛóã 

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

¶ ÂäñÛèÚÂóäĂÚÂóä
ÕČóÿÚõÚÈóÚÿÂöćãèÂòÛØäòßã°ëõÚ
ØóÈÜòÎÎó  

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

¶ ÚāãÛóãÂóäÕČóÿÚõÚÈóÚÕóÚ
ëòÎÎóØöćÕČóÿÚõÚÂóäĂì
ÿÜĆÚăÜÖóâÂÏ äñÿÛöãÛØöć
ÿÂöćãèÃîÈ 

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

¶ ÂóäĂìÅèóâä¬èââøîĂÚÂóä
ÕČóÿÚõÚÈóÚÕóÚÅÕöĂÚë¬èÚØöć
ÿÂöćãèÃîÈÂòÛÅÕö 

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóä 



ÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóä 

Âæù¬âăØãîîãæ°âöÅèóââù¬ÈâòćÚØöćÉñÿÜĆÚîÈÅ°ÂäËòĈÚÚČóÃîÈáúâõáóÅ ëäóÈÅèóâÚ¬óÿËøćî×øî
ĂìÂòÛÝúæÈØùÚ ĀæñÝúØöćâöë¬èÚăÕë¬èÚÿëöãÖ¬îÂóäÕČóÿÚõÚÙùäÂõÉ ÿßõćââúæÅ¬óÃîÈîÈÅ°ÂäĀæñ
ë¬ÈÿëäõâÂóäÿÖõÛāÖîã¬óÈãòćÈãøÚÃîÈÂæù¬âăØãîîãæ° ÕèãÂóäÛäõìóäÉòÕÂóäÙùäÂõÉÕèãÅèóâ
ÿÜĆÚÙääâ ëùÉäõÖ āÜä¬ÈĂë ÖóâìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóäîòÚÿÜĆÚëóÂæ ĀæñÿÜĆÚÅùÔÅ¬ó
ßøĈÚÑóÚÃîÈîÈÅ°ÂäËòĈÚÚČó É÷ÈâöÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóäÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° 
ÕòÈÚöĈ  

Ãî 1.  ÅÔñÂääâÂóä ÝúÛäõìóä ĀæñßÚòÂÈóÚÛäõêòØĂÚÂæù¬âăØãîîãæ°ØùÂÅÚ ÉñÜÐõÛòÖõ
ìÚóØöćÕèãÅèóââù¬ÈâòćÚ Øù¬âÿØĀæñäòÛÝõÕËîÛîã¬óÈÿÖĆâÅèóâëóâóä×ÿßøćî 
ÜäñāãËÚ°ëúÈëùÕÃîÈÂæù¬âăØãîîãæ° Āæñã÷ÕâòćÚÅú¬âøîìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóä
ĀæñÉääãóÛääÔÙùäÂõÉ ÿßøćîĂËÿÜĆÚĀÚèØóÈĂÚÂóäÕČóÿÚõÚÙùäÂõÉ ÕèãÅèóâ
ÿÃóĂÉ ÿËøćîâòćÚ ĀæñéäòØÙó āÕã×øîÿÜĆÚÂõÉèòÖäÉÚÿÜĆÚèòÓÚÙääâØöćÕöÃîÈîÈÅ°Âä 

Ãî 2.  ÅÔñÂääâÂóäÛäõêòØ âöÛØÛóØëČóÅòÎä¬èâÂòÛÝúÛäõìóäĂÚÂóäÂČóìÚÕèõëòãØòéÚ° 
ÂæãùØÙ° ÚāãÛóãĀæñĀÝÚÈóÚØöćëČóÅòÎÃîÈÛäõêòØ äèâØòĈÈÂóäÉòÕāÅäÈëäóÈÂóä
ÛäõìóäÈóÚØöćëîÕÅæîÈĀæñëòâßòÚÙ°ÂòÚîã¬óÈÿÜĆÚÙääâäñìè¬óÈÅÔñÂääâÂóä
ÛäõêòØ ÝúÛäõìóä ĀæñÝú×øîìùÚ ĀæñâöÂóäèóÈĀÚèØóÈÂóäÛäõìóäÉòÕÂóä ĀæñÂóä
ÕČóÿÚõÚÙùäÂõÉØöćâöÅèóâÿìâóñëâ 

Ãî 3.  ÅÔñÂääâÂóäÛäõêòØĀæñÝúÛäõìóä ÉñÖîÈÿÜĆÚÝúÚČóĂÚÿäøćîÈÉäõãÙääâ ĀæñÿÜĆÚ
Öòèîã¬óÈĂÚÂóäÜÐõÛòÖõìÚóØöćÕèãÅèóâÌøćîëòÖã° ëùÉäõÖ ãùÖõÙääâ āÜä¬ÈĂë
ÖäèÉëîÛăÕ ÖóâĀÚèÜÐõÛòÖõÕóÚÉäõãÙääâÃîÈÂæù¬âăØãîîãæ° 

Ãî 4.  ÅÔñÂääâÂóäÛäõêòØ ÝúÛäõìóä ĀæñßÚòÂÈóÚØùÂÅÚ Éñã÷ÕâòćÚĂÚÅèóâÿÜĆÚÙääâ
āÕãÜÐõÛòÖõÖ¬îÝúâöë¬èÚăÕë¬èÚÿëöãØùÂÞ¬óãîã¬óÈÿØ¬óÿØöãâÂòÚ ßäîâØòĈÈÕúĀæ
ëîÕë¬îÈ ÅèÛÅùâĀæñÜîÈÂòÚÂóäÖòÕëõÚĂÉìäøîÂóäÂäñØČóĂÕą ØöćâöÅèóâÃòÕĀãÈ
ØóÈÝæÜäñāãËÚ° 



Ãî 5.  ÂóäÜÐõÛòÖõÖóâÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóäÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ×øî
ÿÜĆÚÕòËÚöËöĈèòÕØöćëČóÅòÎĂÚÂóäÜäñÿâõÚÝæÂóäÛäõìóäÉòÕÂóäØóÈÙùäÂõÉÃîÈ
ÅÔñÂääâÂóäÛäõêòØÂòÛÝúÛäõìóä ĀæñÂóäÜäñÿâõÚÝæÂóäÜÐõÛòÖõÈóÚÃîÈ
ßÚòÂÈóÚØùÂÅÚ 

 

ÚāãÛóãÂóäÖ¬îÖóÚÅîä°äòÜËòćÚ 

Âæù¬âăØãîîãæ°ã÷ÕâòćÚĂÚÂóäÕČóÿÚõÚÙùäÂõÉ ÕèãÅèóâÿÜĆÚÙääâ ëùÉäõÖ āÜä¬ÈĂë 
äòÛÝõÕËîÛÖ¬îëòÈÅâ ĀæñÝúâöë¬èÚăÕÿëöãØùÂÂæù¬âÖóâìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóäØöćÕöĀæñ
ÉääãóÛääÔÃîÈÂæù¬âăØãîîãæ°ĀæñÖóâìæòÂÂóäëóÂæ ÿßøćîëäóÈÅèóâÿËøćîâòćÚĂìĀÂ¬Ýúâö
ë¬èÚăÕÿëöãØùÂÂæù¬â ĀæñëÚòÛëÚùÚÂóäÿÖõÛāÖîã¬óÈãòćÈãøÚĂìÂòÛÂæù¬âăØãîîãæ° Âæù¬âăØã
îîãæ°ÖäñìÚòÂè¬ó ÂóäÅîä°äòÜËòćÚ×øîÿÜĆÚîùÜëääÅëČóÅòÎÖ¬îÂóäÛääæùÿÜóìâóãÕòÈÂæ¬óè 
äèâØòĈÈÜòÎìóÖ¬îÂóäßòÓÚóÿéäêÑÂõÉĀæñëòÈÅâÃîÈÜäñÿØé 

ØòĈÈÚöĈ ÂääâÂóäÛäõêòØ ÝúÛäõìóä ĀæñßÚòÂÈóÚ Éñăâ¬ÂäñØČóìäøîãîâäòÛÂóä
Åîä°äòÜËòćÚØùÂäúÜĀÛÛ ăâ¬è¬óÂäÔöĂÕą āÕãÅäîÛÅæùâ×÷ÈÙùäÂõÉÃîÈÂæù¬âăØãîîãæ°ĂÚ
ØùÂÜäñÿØéĀæñØùÂìÚ¬èãÈóÚØöćÿÂöćãèÃîÈ āÕãÛäõêòØĂÚÂæù¬âăØãîîãæ°ăÕÂČóìÚÕ
ĀÚèÜÐõÛòÖõ âóÖäÂóäÕČóÿÚõÚÂóä ĀæñÛØÛóØìÚóØöćÝúäòÛÝõÕËîÛ ÖæîÕÉÚÉòÕĂìâö
ÂóäëîÛØóÚ ĀæñØÛØèÚÂóäÜÐõÛòÖõÖóâÚāãÛóãÂóäÖ¬îÖóÚÅîä°äòÜËòćÚÚöĈîã¬óÈ
ëâČćóÿëâî ÿßøćîĂìëîÕÅæîÈÂòÛÂóäÿÜæöćãÚĀÜæÈÃîÈÙùäÂõÉ äñÿÛöãÛ ÃîÛòÈÅòÛ Āæñ
ÂÏìâóãØöćÿÂöćãèÃîÈ 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÂóäÂČóÂòÛÕúĀæĀæñÂóä
Ö¬îÖóÚÅîä°äòÜËòćÚ 

N/A 
ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

  âóÖäÑóÚÂóäÕČóÿÚõÚÈóÚ / 

  äñÿÛöãÛÜÐõÛòÖõ 
N/A 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

  âóÖäÂóäÂóääîÈÿäöãÚ 

  ĀæñÂóäĀÉÈÿÛóñĀë 
N/A 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

äóãÈóÚÝæÂóäÜÐõÛòÖõÖóâ
ÚāãÛóãÂóäÂČóÂòÛÕúĀæÂõÉÂóä
ĀæñÚāãÛóãÂóäÖ¬îÖóÚ 
Åîä°äòÜËòćÚ 

N/A 
äóãÈóÚ 

(Report)  

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóã 
ÂóäÛäõìóäÅèóâÿëöćãÈîÈÅ°Âä 



ÚāãÛóãÂóäÛäõìóäÅèóâÿëöćãÈîÈÅ°Âä 

ÛäõêòØð âöÅèóââù¬ÈâòćÚØöćÉñÂČóÂòÛÕúĀæĂìâöÂóäÛäõìóäÅèóâÿëöćãÈÅäîÛÅæùâØòćèØòĈÈ
Âæù¬âăØãîîãæ°ĀæñëÚòÛëÚùÚÂóäßòÓÚóäñÛÛÂóäÛäõìóäÅèóâÿëöćãÈîã¬óÈÖ¬îÿÚøćîÈĀæñ
ÅČóÚ÷È×÷ÈÝúâöë¬èÚăÕë¬èÚÿëöã ëóâóä×ÛäõìóäÉòÕÂóäÅèóâÿëöćãÈëČóÅòÎÃîÈîÈÅ°ÂäăÕîã¬óÈâö
ÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæ ë¬ÈÿëäõâĂìîÈÅ°ÂäÛääæùèòÖ×ùÜäñëÈÅ°ĀæñÿÜóìâóãĂÚÂóä
ÕČóÿÚõÚÙùäÂõÉ äèâØòĈÈëäóÈâúæÅ¬óÿßõćâĀæñÅèóââòćÚÅÈĂìĀÂ¬ÂõÉÂóäîã¬óÈãòćÈãøÚëîÕÅæîÈÂòÛ
ìæòÂÂóäÂČóÂòÛÕúĀæÂõÉÂóäØöćÕö 

ÿßøćîĂìÛääæùèòÖ×ùÜäñëÈÅ°ÕòÈÂæ¬óè  ÛäõêòØð É÷ÈÂČóìÚÕÚāãÛóãÛäõìóäÅèóâÿëöćãÈ
îÈÅ°Âä ÕòÈÚöĈ 

1. ÝúÛäõìóä ßÚòÂÈóÚ ĀæñßÚòÂÈóÚÝúäòÛÿìâó âöìÚóØöćäòÛÝõÕËîÛÂóäÛäõìóäÅèóâ
ÿëöćãÈĂÚìÚ¬èãÈóÚØöćÖÚëòÈÂòÕĂÚÂæù¬âăØãîîãæ° āÕãĂìÜÐõÛòÖõÖóâÚāãÛóãÛäõìóä
ÅèóâÿëöćãÈîÈÅ°Âä  äèâØòĈÈâöë¬èÚä¬èâĂÚÂóäßòÓÚóÂóäÛäõìóäÅèóâÿëöćãÈ ÿßõćâ
āîÂóëĀì¬ÈÅèóâëČóÿäĆÉ ĀæñæÕÝæÂäñØÛØöćîóÉÉñÿÂõÕÃ÷ĈÚÖ¬îÂóäÕČóÿÚõÚÈóÚĂì
ÛääæùÿÜóìâóã 

2. ë¬ÈÿëäõâĀæñëäóÈÉõÖëČóÚ÷ÂĂìÝúÛäõìóä ßÚòÂÈóÚ ĀæñßÚòÂÈóÚÝúäòÛÿìâó âöÅèóâ
ÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÂóäÛäõìóäÅèóâÿëöćãÈĀæñÚČóăÜÜÐõÛòÖõÿÜĆÚÜäñÉČó
îã¬óÈÖ¬îÿÚøćîÈÉÚÿÂõÕÿÜĆÚèòÓÚÙääâîÈÅ°Âä 

3. ĂìÅÔñÂääâÂóäÛäõìóäÅèóâÿëöćãÈ (Risk Management Committee · RMC) 
ßõÉóäÔóÂČóìÚÕäñÕòÛÅèóâÿëöćãÈØöćãîâäòÛăÕ (Risk Appetite) ÃîÈĀÖ¬æñÅèóâ
ÿëöćãÈØöćëČóÅòÎÃîÈîÈÅ°Âä  äèâØòĈÈëÚòÛëÚùÚØäòßãóÂä ÿÅäøćîÈâøî ĀæñĂìÅČóĀÚñÚČó
Ö¬îÂäñÛèÚÂóäÛäõìóäÅèóâÿëöćãÈØöćâöÜäñëõØÙõáóß 

4. ĂìÅÔñÂääâÂóäÃòÛÿÅæøćîÚÈóÚÛäõìóäÅèóâÿëöćãÈÃîÈÂæù¬âăØãîîãæ° (Risk 
Management Steering Committee · RMSC) ĂÚäñÕòÛÞ¬óãÉòÕÂóäÛäõìóäÅèóâ
ÿëöćãÈ ÕČóÿÚõÚÂóäÖóâÚāãÛóãĀæñÅú¬âøîÂóäÛäõìóäÅèóâÿëöćãÈîã¬óÈÿìâóñëâÖóâ



ëáóßÂóäÿÜæöćãÚĀÜæÈÃîÈÂóäÕČóÿÚõÚÙùäÂõÉ  äèâØòĈÈÂóääóãÈóÚÝæÂóä
ÜÐõÛòÖõÈóÚÃîÈÂóäÛäõìóäÅèóâÿëöćãÈÖ¬îÅÔñÂääâÂóäÛäõìóäÅèóâÿëöćãÈîã¬óÈ
Ö¬îÿÚøćîÈ 

5. ÚāãÛóãÛäõìóäÅèóâÿëöćãÈîÈÅ°ÂäÚöĈÿÜĆÚĀÚèØóÈÜÐõÛòÖõĂÚØùÂÛäõêòØÃîÈÂæù¬âăØã
îîãæ°ÿßøćîĂìâöâóÖäÑóÚÃîÈÂóäÛäõìóäÅèóâÿëöćãÈÿÕöãèÂòÚ 

 

ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

 ÚāãÛóãÂóäÛäõìóäÅèóâÿëöćãÈ ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 âóÖäÑóÚÂóäÕČóÿÚõÚÂóä /  
 äñÿÛöãÛÜÐõÛòÖõ 

¶  COSO & ERM Practice 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ 
¶  Risk Profile 
¶  KRI 

äóãÈóÚ 
(Report) 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÂóäÛäõìóä 
ÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ 



ÚāãÛóãÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ 

ÛäõêòØð âöÅèóââù¬ÈâòćÚĂÚÂóäßòÓÚóĀæñÂČóÂòÛÕúĀæÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ
îã¬óÈâöÜäñëõØÙõÝæ āÕãÉòÕÿÖäöãââóÖäÂóäÜîÈÂòÚ ĀæñÛääÿØóÝæÂäñØÛîòÚÿÚøćîÈâóÉóÂ
áòãÙääâËóÖõ áòãÅùÂÅóâÖ¬óÈą ĀæñÂóäÉæóÉæØöćë¬ÈÝæÂäñØÛÖ¬îÂóäÕČóÿÚõÚÙùäÂõÉ Ýúâöë¬èÚ
ăÕÿëöã ĀæñáóßæòÂêÔ°ÃîÈîÈÅ°Âä ÿßøćîĂìëóâóä×ÛääæùèòÖ×ùÜäñëÈÅ°ĂÚÂóäÕČóÿÚõÚÙùäÂõÉ
îã¬óÈÖ¬îÿÚøćîÈ ĀæñëäóÈÅèóââòćÚÅÈîã¬óÈãòćÈãøÚĂìÂòÛîÈÅ°Âä ÿßøćîĂìÛääæùèòÖ×ùÜäñëÈÅ°
ÕòÈÂæ¬óè É÷ÈâöÚāãÛóãÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ 

Ãî 1. ÛäõêòØĂÚÂæù¬âăØãîîãæ° ÉñÕČóÿÚõÚÂóäÉòÕèóÈäñÛÛÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈ
ØóÈÙùäÂõÉĂìâöÜäñëõØÙõáóßÖóââóÖäÑóÚëóÂæ äèâØòĈÈÂóäëäóÈÉõÖëČóÚ÷Â Āæñ
ÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ Āæñëóâóä×
ÚČóăÜÜÐõÛòÖõîã¬óÈâöÜäñëõØÙõÝæÉÚÿÂõÕÿÜĆÚèòÓÚÙääâîÈÅ°Âä 

Ãî 2. ÅÔñÂääâÂóäÃòÛÿÅæøćîÚÈóÚÛäõìóäÅèóâÿëöćãÈÃîÈÂæù¬âăØãîîãæ° (Risk 
Management Steering Committee - RMSC) âöìÚóØöćÂČóÂòÛÕúĀæĀæñ
ëÚòÛëÚùÚÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉĂÚáóßäèâ äèâØòĈÈÂóäÉòÕëää
ØäòßãóÂäØöćÿìâóñëâ 

Ãî 3. ÝúÛäõìóä ßÚòÂÈóÚ ĀæñæúÂÉóÈØùÂÅÚ âöìÚóØöćäòÛÝõÕËîÛĀæñÜÐõÛòÖõÖóâ
ÚāãÛóãÂóäÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉ äèâØòĈÈÂóäÉòÕØČóĀÝÚÛäõìóäÅèóâ
Ö¬îÿÚøćîÈØóÈÙùäÂõÉ (Business Continuity Management Plan) ÃîÈìÚ¬èãÈóÚ
ØöćÿÂöćãèÃîÈ āÕãâöĀÝÚÂÂóäÉòÕÂóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉÃîÈÛäõêòØð ØČó
ìÚóØöćÜäñëóÚÈóÚ ÖõÕÖóâ ĀæñÉòÕĂìâöÂóäÞ÷ÂÌîâĀÝÚð äèâ×÷ÈÂóäØÛØèÚ
ĀæñÜäòÛÜäùÈĀÝÚð ĂìëîÕÅæîÈÂòÛÂóäÿÜæöćãÚĀÜæÈîã¬óÈÖ¬îÿÚøćîÈ 

Ãî 4. ÚāãÛóãÛäõìóäÅèóâÖ¬îÿÚøćîÈØóÈÙùäÂõÉÚöĈ ×øîÿÜĆÚĀÚèØóÈÜÐõÛòÖõëČóìäòÛ
ßÚòÂÈóÚØùÂäñÕòÛÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

  ÚāãÛóãÂóäÛäõìóäÅèóâ
Ö¬îÿÚøćîÈØóÈÙùäÂõÉ 

ìóäøîĀæñëäùÜĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

âóÖäÑóÚÂóäÕČóÿÚõÚÂóä /   
äñÿÛöãÛÜÐõÛòÖõ 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ 
äóãÈóÚ 
(Report) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÂóäÅèÛÅùâáóãĂÚ 



ÚāãÛóãÂóäÅèÛÅùâáóãĂÚ 

ÿßøćîëäóÈÅèóââòćÚĂÉĀÂ¬Ýúâöë¬èÚăÕë¬èÚÿëöãØùÂÂæù¬âè¬óÂóäÕČóÿÚõÚÈóÚÃîÈÛäõêòØĂÚ
Âæù¬âăØãîîãæ° ÉñÛääæùèòÖ×ùÜäñëÈÅ°ÕóÚÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæÃîÈÂóäÜÐõÛòÖõÈóÚ 
ÅèóâÿËøćî×øîăÕÃîÈäóãÈóÚØóÈÂóäÿÈõÚ ÂóäÛòÎËöĀæñäóãÈóÚîøćÚą ÂóäÜÐõÛòÖõÖóâ
ÂÏìâóãĀæñÂÏäñÿÛöãÛÃîÛòÈÅòÛØöćÿÂöćãèÃîÈÿßøćîëÚòÛëÚùÚĂìÿÜĆÚîÈÅ°ÂäØöćâöÂóäÂČóÂòÛÕúĀæ
ÂõÉÂóäØöćÕö É÷ÈÂČóìÚÕÚāãÛóãÂóäÅèÛÅùâáóãĂÚÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ  

Ãî 1. ßòÓÚóäñÛÛÂóäÅèÛÅùâáóãĂÚÖóââóÖäÑóÚëóÂæĀæñÜæúÂÞòÈÿÜĆÚèòÓÚÙääâ
îÈÅ°Âä ÅèÛÅú¬ÂòÛÂóäëøćîëóäĂìßÚòÂÈóÚØùÂÅÚÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈÂóä
ÅèÛÅùâáóãĂÚ 

Ãî 2.  ÅÔñÂääâÂóäÛäõêòØ âöìÚóØöćÂČóÂòÛÕúĀæÂóäßòÓÚóäñÛÛÂóäÅèÛÅùâáóãĂÚĂÚ
áóßäèâ ĀæñÂČóÂòÛĂìâöÂóäÖõÕÖóâÜäñÿâõÚÝæÂóäÅèÛÅùâáóãĂÚîã¬óÈÚîãÜö
æñìÚ÷ćÈÅäòĈÈ 

Ãî 3.  ÝúÛäõìóääñÕòÛëúÈâöìÚóØöćäòÛÝõÕËîÛĂÚÂóäÂČóìÚÕĀæñÉòÕĂìâöäñÛÛÂóäÅèÛÅùâ
áóãĂÚØöćâöÜäñëõØÙõÝæ ëäóÈÛääãóÂóéÿßøćîĂìÿÂõÕëáóßĀèÕæîâÃîÈÂóä
ÅèÛÅùâ ÜÐõÛòÖõÖÚÿÜĆÚÖòèîã¬óÈØöćÕöĂÚÿäøćîÈÅèóâÌøćîëòÖã° ÅèóââöÅùÔÙääâĀæñ
ÉäõãÙääâ äèâØòĈÈÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚîã¬óÈëâČćóÿëâî 

Ãî 4.  ÝúÛäõìóäÃîÈìÚ¬èãÈóÚâöìÚóØöćĂÚÂóäÜäñÿâõÚÅèóâÿëöćãÈĂÚäñÕòÛÜÐõÛòÖõÂóä
ĀæñÂČóìÚÕÂõÉÂääâÅèÛÅùâØöćÿßöãÈßîÿìâóñëâ ÖæîÕÉÚÚČóÂóäÅèÛÅùâ
áóãĂÚăÜÜÐõÛòÖõĀæñÜäòÛÜäùÈ äèâØòĈÈÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÃîÈìÚ¬èãÈóÚ
ØöćäòÛÝõÕËîÛ 

Ãî 5.  ìÚ¬èãÈóÚÖäèÉëîÛáóãĂÚÿÜĆÚÝúëîÛØóÚÂóäÅèÛÅùâáóãĂÚÃîÈîÈÅ°Âäîã¬óÈ
ÿÜĆÚîõëäñ ÿßøćîĂìÅèóââòćÚĂÉè¬óìÚ¬èãäòÛÖäèÉâöÂóäÅèÛÅùâáóãĂÚØöćâö



ÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæ âöÂäñÛèÚÂóäÛäõìóäÅèóâÿëöćãÈîãú¬ĂÚäñÕòÛØöć
ãîâäòÛăÕ 

Ãî 6.  ë¬ÈÿëäõâëÚòÚëÚùÚĂìßÚòÂÈóÚØùÂäñÕòÛ âöìÚóØöćĂÚÂóäÜÐõÛòÖõÈóÚÖóâäñÛÛÂóä
ÅèÛÅùâáóãĂÚ äèâ×÷ÈäóãÈóÚÜòÎìóÉóÂÂóäÜÐõÛòÖõÈóÚĂìÝúÛòÈÅòÛÛòÎËó
äòÛØäóÛÿßøćîĂìÿÂõÕÂóäÜäòÛÜäùÈ ĀÂăÃĀæñæÕÝæÂäñØÛØöćîóÉÿÂõÕÃ÷ĈÚăÕîã¬óÈ
ØòÚØ¬èÈØö 

ìâóãÿìÖù : ìóÂÅÔñÂääâÂóäÛäõêòØ ăâ¬ăÕâöìÚóØöćÖóâÃî 2. ĂìÿÜĆÚìÚóØöćÃîÈÂääâÂóäîČóÚèãÂóä   
āÕãÂóäÜäñëóÚÂòÛìÚ¬èãÈóÚÅèÛÅùâáóãĂÚÃîÈÛäõêòØ ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) 

 

ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

  ÚāãÛóãÂóäÅèÛÅùâáóãĂÚ 
äóãÈóÚ 

(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

âóÖäÑóÚÂóäÕČóÿÚõÚÂóä / 
äñÿÛöãÛÜÐõÛòÖõ 

¶  âóÖäÑóÚëóÂæ COSO 

äóãÈóÚ 
ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Report) (Consult) (Directive) 

 ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ 
äóãÈóÚ 
(Report) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÂóäÖäèÉëîÛáóãĂÚ 



ÚāãÛóãÂóäÖäèÉëîÛáóãĂÚ 

ÿßøćîëäóÈÅèóâÿËøćîâòćÚè¬óÂóäÛäõìóäÉòÕÂóäÃîÈÂæù¬âăØãîîãæ° âöÂóäÅèÛÅùâáóãĂÚ 
ÂóäÛäõìóäÅèóâÿëöćãÈØöćâöÜäñëõØÙõáóß ÿßöãÈßîĀæñÿìâóñëâîãú¬áóãĂÖÂäîÛÂóäÂČóÂòÛ
ÕúĀæØöćÕöÚòĈÚ ÉČóÿÜĆÚÖîÈâöÂóäßòÓÚóĀæñëÚòÛëÚùÚÂóäÖäèÉëîÛáóãĂÚÃîÈÂæù¬âăØãîîãæ° 
ĂìâöÂäîÛĀÚèØóÈÜÐõÛòÖõØöćËòÕÿÉÚ âöÅèóâÿÜĆÚîõëäñ ÿØöćãÈÙääâ ĀæñâöÉääãóÛääÔ 
ëîÕÅæîÈÖóâèõëòãØòéÚ°ÃîÈîÈÅ°Âä ĀæñëáóßĀèÕæîâÃîÈÙùäÂõÉ É÷ÈâöÚāãÛóãÕóÚÂóä
ÖäèÉëîÛáóãĂÚÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ 

Ãî 1.  ëîÛØóÚÅèóâÿßöãÈßîĀæñÅèóââöÜäñëõØÙõáóßÃîÈäñÛÛÂóäÅèÛÅùâáóãĂÚ
ĀæñÂóäÛäõìóäÅèóâÿëöćãÈÃîÈîÈÅ°Âäîã¬óÈëâČćóÿëâî ĂìëîÕÅæîÈÂòÛĀÚèØóÈ
ÃîÈÛäõêòØð ĀæñâóÖäÑóÚëóÂæ 

Ãî 2.  ÉòÕØČóĀÝÚÖäèÉëîÛáóãĂÚÜäñÉČóÜö ĀæñĀÝÚäñãñãóèØöćëîÕÅæîÈÖóâĀÝÚ   
ÂæãùØÙ°ĀæñÅèóâÿëöćãÈÃîÈîÈÅ°Âä āÕãĂËĀÚè Risk-based Approach  

Ãî 3.  ÂČóìÚÕĂìâöÂóäÜäñÿâõÚÅùÔáóßÈóÚÖäèÉëîÛáóãĂÚ (Quality Assurance 
review: QAR) āÕãìÚ¬èãÈóÚáóãĂÚĀæñìÚ¬èãÈóÚáóãÚîÂîã¬óÈëâČćóÿëâî 

Ãî 4.  ĂìÂóäëÚòÛëÚùÚĀæñË¬èãÜäñëóÚÈóÚĂÚÂóäÖäèÉëîÛáóãĂÚØöćÕČóÿÚõÚÂóäāÕã  
Ýú×øîìùÚ ÿßøćîĂìÂäñÛèÚÂóäÖäèÉëîÛáóãĂÚÕČóÿÚõÚăÜîã¬óÈâöÜäñëõØÙõáóß 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 

Investor 

Strategic Director * Strategic 

Owner 
Owner 

Listed Non listed 

ÚāãÛóãÂóäÖäèÉëîÛáóãĂÚ N/A 
ìóäøîĀæñëäùÜĀÚèØóÈ

ä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

 âóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

1. Åú¬âøîÂóäÖäèÉëîÛáóãĂÚØö 
ÂČóìÚÕĂìĀÚèØóÈÂóä
ÖäèÉëîÛáóãĂÚëîÕÅæîÈÂòÛ
âóÖäÑóÚëóÂæ (International 
Professional Practices 
Framework : IPPF) 
(ĂÚÂäÔöØöćÛäõêòØâöìÚ¬èãÈóÚ
ÖäèÉëîÛáóãĂÚ) 

N/A 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

2. ÝæÖäèÉëîÛáóãĂÚÜäñÉČóÜö 
ĀæñĀÝÚäñãñãóèîã¬óÈÚîã 3 
Üö āÕãăÕäòÛîÚùâòÖõÉóÂÝúâö
îČóÚóÉĀæñë¬ÈâîÛĂìÂòÛÞ¬óã
ÖäèÉëîÛáóãĂÚăØãîîãæ° 
(ĂÚÂäÔöØöćÛäõêòØâöìÚ¬èãÈóÚ
ÖäèÉëîÛáóãĂÚ) 

N/A 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

* ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic Director * Strategic 
Owner 

Owner 
Listed Non listed 

3. äóãÈóÚÝæÂóäÖäèÉëîÛ
áóãĂÚÃîÈÛäõêòØ ë¬ÈâîÛ
ĂìÂòÛÞ¬óãÖäèÉëîÛáóãĂÚ
ăØãîîãæ° 
(ĂÚÂäÔöØöćÛäõêòØâö
ìÚ¬èãÈóÚÖäèÉëîÛ
áóãĂÚ) 

N/A 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult)** 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

4. ÛòÚØ÷ÂÂóäÜäñËùâ
ÅÔñÂääâÂóäÖäèÉëîÛìäøî
ÛòÚØ÷ÂÜäñËùâÅÔñÂääâÂóä
ÛäõêòØĂÚèóäñÂóääóãÈóÚÝæ
ÂóäÖäèÉëîÛáóãĂÚ  ë¬È
âîÛĂìÂòÛÞ¬óãÖäèÉëîÛ
áóãĂÚăØãîîãæ° 

N/A 
ìóäøîĀæñëäùÜĀÚèØóÈ

ä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

5. äóãÈóÚÝæÂóäÜäñÿâõÚ
ÅùÔáóßÈóÚÖäèÉëîÛ
áóãĂÚ (QAR) āÕã
ìÚ¬èãÈóÚáóãĂÚĀæñ
áóãÚîÂë¬ÈâîÛĂìÂòÛÞ¬óã
ÖäèÉëîÛáóãĂÚăØãîîãæ° 

    (ĂÚÂäÔöØöćÛäõêòØâöìÚ¬èãÈóÚ
ÖäèÉëîÛáóãĂÚ) 

N/A 
ìóäøîĀæñëäùÜĀÚèØóÈ

ä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 

 

*    ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 
* *  ÂäÔöìòèÃîØöć 3 ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚØČóÂóäìóäøîĀæñ 
     ëäùÜĀÚèØóÈä¬èâÂòÚ (C) 
 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

 *    ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâ 
     ìóäøî (C) 

 

 

 

 

 

 

 

 

 

 

 

 

 

ìòèÃî 
Financial 
Investor 

Strategic Director * Strategic 
Owner 

Owner 
Listed Non listed 

6. ÂóäÖäèÉëîÛÂóäÕČóÿÚõÚÈóÚ
ÃîÈÛäõêòØØöćÕČóÿÚõÚÂóäāÕãÝú×øî
ìùÚÅäÛ×èÚÖóâĀÝÚÂóä
ÖäèÉëîÛØöćÂČóìÚÕ 

N/A 
ìóäøîĀæñëäùÜĀÚèØóÈ

ä¬èâÂòÚ 
(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóã 
ÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚ 



ÚāãÛóãÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚ 

Âæù¬âăØãîîãæ° âù¬ÈâòćÚÿÜĆÚÝúÚČóĂÚÂóäÕČóÿÚõÚÙùäÂõÉÖóâĀÚèØóÈÂóäßòÓÚóîã¬óÈãòćÈãøÚ 
ÕèãÂóäëäóÈÅèóâÿËøćîâòćÚÖ¬îÝúâöë¬èÚăÕë¬èÚÿëöãÝ¬óÚÂóäÕČóÿÚõÚÈóÚØöćÿÜĆÚÿæõé āÜä¬ÈĂë 
ĀæñâößòÓÚóÚèòÖÂääâîã¬óÈÖ¬îÿÚøćîÈ ÿßøćîîÚóÅÖØöćãòćÈãøÚÃîÈÂæù¬âăØãîîãæ° āÕãÅČóÚ÷È×÷È
ëòÈÅâĀæñëõćÈĀèÕæîâ ÖóâÂäîÛÂóäÛäõìóäÉòÕÂóäĂìÿÜĆÚĀÚèÜÐõÛòÖõăÜĂÚØõéØóÈÿÕöãèÂòÚ
ÖóââóÖäÑóÚëóÂæ É÷ÈâöÚāãÛóãÂóäÛäõìóäÉòÕÂóäÅèóâãòćÈãøÚÃîÈÛäõêòØĂÚÂæù¬âăØã-
îîãæ°ÕòÈÚöĈ 

Ãî 1.  ÅČóÚ÷È×÷ÈÂóääòÂêóÅèóâëâÕùæØòĈÈØóÈÕóÚÿéäêÑÂõÉ ëòÈÅâ ĀæñëõćÈĀèÕæîâ 
äèâ×÷ÈÝúâöë¬èÚăÕë¬èÚÿëöãØùÂÞ¬óãĂÚÂóäÕČóÿÚõÚÈóÚ ÿßøćîÂóäÿÖõÛāÖîã¬óÈãòćÈãøÚ
ÃîÈÙùäÂõÉ 

Ãî 2.  æÕÝæÂäñØÛÉóÂÂóäÕČóÿÚõÚÈóÚÖæîÕì¬èÈāÌ¬ÅùÔÅ¬ó ăÜßäîâÂòÛÂóäÿÖõÛāÖ
ØóÈÙùäÂõÉ āÕãÅäîÛÅæùââõÖõÕóÚëòÈÅâ ëõćÈĀèÕæîâ îóËöèîÚóâòã ĀæñÅèóâ
ÜæîÕáòã 

Ãî 3.  ßòÓÚóÂæãùØÙ°ÂóäÿÖõÛāÖØöćÿÜĆÚâõÖäÖ¬îëõćÈĀèÕæîâ āÕãĂìÅèóâëČóÅòÎÖ¬î
ÿéäêÑÂõÉĀæñëõćÈĀèÕæîâØöćãòćÈãøÚ 

Ãî 4.  ë¬ÈÿëäõâÂóäßòÓÚóÚèòÖÂääâĀæñÿØÅāÚāæãöĂÚÂóäÕČóÿÚõÚÈóÚ ÿßøćîëäóÈîÚóÅÖ
ØöćãòćÈãøÚ 

Ãî 5.  ÿÜõÕÿÝãÝæÂóäÕČóÿÚõÚÈóÚÕóÚÅèóâãòćÈãøÚîã¬óÈāÜä¬ÈĂë ÖóâĀÚèØóÈ
âóÖäÑóÚëóÂæØöćăÕäòÛÂóäãîâäòÛÿßøćîĂìÿÂõÕÂóäßòÓÚóîã¬óÈÖ¬îÿÚøćîÈ 

        ØòĈÈÚöĈ ÂääâÂóäÛäõêòØ ÝúÛäõìóä ĀæñßÚòÂÈóÚÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ°ØùÂÅÚ âö
ìÚóØöćëÚòÛëÚùÚ ÝæòÂÕòÚ ĀæñÜÐõÛòÖõĂìëîÕÅæîÈÂòÛÚāãÛóãĀæñÂäîÛÂóäÛäõìóäÉòÕÂóä
ÅèóâãòćÈãøÚØöćÂČóìÚÕÚöĈ 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÕóÚÂóäÛäõìóä
ÉòÕÂóäÅèóâãòćÈãøÚ 

äóãÈóÚ ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Report) (Directive) 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÚāãÛóãÕóÚÅùÔáóß ÅèóââòćÚÅÈ Åèóâ
ÜæîÕáòã îóËöèîÚóâòã ĀæñëõćÈĀèÕæîâ 



ÚāãÛóãÕóÚÅùÔáóß ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòã 
ĀæñëõćÈĀèÕæîâ 

ÅùÔáóß ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòã ëõćÈĀèÕæîâ ÂóäÉòÕÂóäßæòÈÈóÚ 
ĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ ÿÜĆÚîÈÅ°ÜäñÂîÛëČóÅòÎĂÚÂóäÕČóÿÚõÚÙùäÂõÉÃîÈÂæù¬âăØã
îîãæ° ØöćÖîÈßòÓÚóîã¬óÈÖ¬îÿÚøćîÈÿßøćîâù¬Èëú¬ÅèóâÿÜĆÚÿæõé ÖîÛëÚîÈèõëòãØòéÚ° ëäóÈÅèóâ
ß÷ÈßîĂÉĀÂ¬Ýúâöë¬èÚăÕë¬èÚÿëöãîã¬óÈÿìâóñëâ ÕèãÅèóâāÜä¬ÈĂëĀæñâöÉäõãÙääâîã¬óÈ
ÿÅä¬ÈÅäòÕ É÷ÈâöÚāãÛóãÕóÚÅùÔáóß ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòãĀæñ
ëõćÈĀèÕæîâÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ 

Ãî 1.  ÝæõÖÝæõÖáòÔÒ°ØöćâöÅùÔáóßĀæñĂìÛäõÂóäØöćÖîÛëÚîÈÅèóâÅóÕìèòÈĀæñÅèóâ
ß÷ÈßîĂÉĀÂ¬æúÂÅó ÕèãäñÛÛÂóäÉòÕÂóäØöćăÕâóÖäÑóÚ îã¬óÈëîÕÅæîÈÖóâ
ÂÏìâóã äñÿÛöãÛÃîÛòÈÅòÛÃîÈäóËÂóä âóÖäÑóÚ ĀæñÃîÂČóìÚÕîøćÚą Øöć
ÿÂöćãèÃîÈ 

Ãî 2.  èóÈĀÝÚÂóäÛäõìóäÅèóâÿëöćãÈîã¬óÈÿÜĆÚäñÛÛ ÂČóìÚÕâóÖäÂóäÅèÛÅùâ Āæñ
æÕÅèóâÿëöćãÈØöćÿÂõÕÉóÂÂóäÜÐõÛòÖõÈóÚ ØòĈÈĂÚÕóÚÂóãáóß (Physical) ÿÅâö 
(Chemical) Ëöèáóß (Biological) ĀæñÉõÖëòÈÅâ (Psychosocial) ÿßøćîÜîÈÂòÚ
îùÛòÖõÂóäÔ° ØöćîóÉë¬ÈÝæĂìÿÂõÕÂóäÛóÕÿÉĆÛĀæñÅèóâÿÉĆÛÜ¬èãÃîÈÝúÜÐõÛòÖõÈóÚ 
ËùâËÚĀæñÝúâöë¬èÚăÕë¬èÚÿëöãîøćÚą ÜÂÜîÈËöèõÖ Øäòßã°ëõÚ ÃîâúæîÈÅ°Âä āÕã
ÖäñìÚòÂ×÷ÈáòãÅùÂÅóâÕóÚÅèóââòćÚÅÈĀæñäñÕòÛÅèóâÿëöćãÈ 

Ãî 3.  ÂČóìÚÕĀÝÚ ÿÜóìâóã ĀæñÚČóăÜÜÐõÛòÖõ ÿßøćîÅèÛÅùâĀæñæÕÝæÂäñØÛØöćîóÉ
ÿÂõÕÃ÷ĈÚÉóÂÂäñÛèÚÂóäÕČóÿÚõÚÙùäÂõÉÖóââóÖäÑóÚëóÂæ ØòĈÈØóÈÚČĈó îóÂóé 
ÿëöãÈ ÅèóâäîÚ ÃãñâúæÞîã ÂóÂÃîÈÿëöã ÂóäÜæ¬îãÂ®óÌÿäøîÚÂäñÉÂ ÂóäÉòÕ
ÂóäßæòÈÈóÚĀæñë¬ÈÿëäõâÂóäîÚùäòÂê°ßæòÈÈóÚ ßäîâØòĈÈâöÂóäØÛØèÚ ÖõÕÖóâ 
ĀæñÖäèÉëîÛÿßøćîÜäòÛÜäùÈßòÓÚóîã¬óÈÖ¬îÿÚøćîÈ  



Ãî 4.  ëÚòÛëÚùÚÕóÚØäòßãóÂä ĀæñëóäëÚÿØéîã¬óÈÿßöãÈßîĂÚÂóäÜÐõÛòÖõÖóâ
ÚāãÛóãĀæñÂóäÕČóÿÚõÚÙùäÂõÉ āÕãĂÚÂóäîîÂĀÛÛ ÉòÕìóÝæõÖáòÔÒ°ĀæñÛäõÂóä 
ĂìßõÉóäÔó×÷ÈÜäñëõØÙõáóßĀæñÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈÕóÚÅùÔáóß Åèóâ
âòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòã ëõćÈĀèÕæîâ ÂóäÉòÕÂóäßæòÈÈóÚ Āæñ
ÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ ÖæîÕÉÚĂìÅèóâëČóÅòÎÕóÚÂóäĂËĀäÈÈóÚîã¬óÈ
ÿìâóñëâ 

Ãî 5.  ë¬ÈÿëäõâĂìâöÂóäßòÓÚóĀæñÜäòÛÜäùÈĀÂăÃÚāãÛóãĀæñäñÿÛöãÛèõÙöÜÐõÛòÖõĂì
ØòÚëâòãîã¬óÈÖ¬îÿÚøćîÈ ëóâóä×äîÈäòÛÂóäÿÜæöćãÚĀÜæÈÃîÈÂÐìâóã Âóä
ßòÓÚóØóÈÕóÚÿØÅāÚāæãö ÂóäĂËĀæñÂóäîÚùäòÂê°ßæòÈÈóÚ ë×óÚÂóäÔ°
ëõćÈĀèÕæîâ ĀæñëáóßëòÈÅâØöćÿÜæöćãÚĀÜæÈ 

Ãî 6.  ë¬ÈÿëäõâĀæñëäóÈÉõÖëČóÚ÷ÂĀÂ¬Ýúâöë¬èÚăÕë¬èÚÿëöãĂìÖäñìÚòÂ×÷ÈÅèóâëČóÅòÎÃîÈ
ÂóääòÂêóĀæñãÂäñÕòÛÅùÔáóß ÅèóââòćÚÅÈ ÅèóâÜæîÕáòã îóËöèîÚóâòã 
ëõćÈĀèÕæîâ ÂóäÉòÕÂóäßæòÈÈóÚĀæñÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ āÕãÂóäëøćîëóä
ĀÚèÜÐõÛòÖõĂìÿÜĆÚØöćÿÃóĂÉØòćèØòĈÈîÈÅ°Âä ĀæñÿÝãĀßä¬ëú¬ëóÙóäÔñ 

 

 

 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÕóÚÅùÔáóß Åèóâ
âòćÚÅÈ ÅèóâÜæîÕáòã îóËöè- 
îÚóâòã ĀæñëõćÈĀèÕæîâ 

N/A 
ÜÐõÛòÖõÖóâØöćÂČóìÚÕ * 

(Directive) 

* ÂóäÂČóÂòÛÕúĀæ ÕòÈÚöĈ 
1. Âæù¬âăØãîîãæ°ØöćâöÂóäÛäõìóäÉòÕÂóäĂÚæòÂêÔñ APU (TLB, TPX, TP, TOPSPP, LABIX) Éñ 
ÜÐõÛòÖõÖóâÚāãÛóã QSHE ØöćÂČóìÚÕ āÕãâöÂóäëÚòÛëÚùÚĂìÛäõÂóää¬èâÂòÚ 

2. ëČóìäòÛÛäõêòØĂÚÂæù¬âăØãîîãæ°Øöćăâ¬îãú¬ĂÚ APU ÛäõêòØð ÉñĂìÂóäëÚòÛëÚùÚÖóâØöćÛäõêòØäîÈÃî 
āÕãÛäõêòØÚòĈÚÉñÚČóÚāãÛóã QSHE ăÜÜäòÛĂËÖóâÅèóâÿìâóñëâÂòÛÙùäÂõÉ  

 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬î

ëòÈÅâĀæñëõćÈĀèÕæîâ 



ÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñëõćÈĀèÕæîâ 

Âæù¬âăØãîîãæ°âöÿÉÖÚóäâÔ°ØöćÉñÕČóÿÚõÚÙùäÂõÉÕèãÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ 
ëõćÈĀèÕæîâ ÖæîÕÉÚËùâËÚĂÚßøĈÚØöćØöćÂæù¬âăØãîîãæ°ÿÃóăÜÕČóÿÚõÚÙùäÂõÉ āÕãâù¬ÈÿÚÚÂóäâö
ë¬èÚä¬èâÿßøćîÂóäßòÓÚóîã¬óÈãòćÈãøÚ ÿßøćîĂìÿÜĆÚăÜÖóâÿÉÖÚóäâÔ°ĀæñĀÚèÅõÕÕòÈÂæ¬óè
ÃóÈÖÚ É÷ÈăÕÂČóìÚÕÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñëõćÈĀèÕæîâÃîÈÛäõêòØĂÚÂæù¬â
ăØãîîãæ° ÕòÈÚöĈ 

Ãî 1.  âù¬ÈâòćÚßòÓÚóĂìÙùäÂõÉÿÉäõÎÿÖõÛāÖîã¬óÈãòćÈãøÚÅèÛÅú¬ÂóäÕúĀæÿîóĂÉĂë¬ëõćÈĀèÕæîâ
ĀæñÅČóÚ÷È×÷ÈÝæÂäñØÛÖ¬îËùâËÚĀæñëòÈÅâāÕãäèâ  

Ãî 2.  ÚČóÅèóâäú ÜäñëÛÂóäÔ° ĀæñÅèóâÿËöćãèËóÎÕóÚèõéèÂääâĀæñßæòÈÈóÚÃîÈ
Âæù¬âăØãîîãæ°âóË¬èãÿìæøîĀæñßòÓÚóëòÈÅâ āÕãâù¬ÈÿÚÚÂóäĂË
ØäòßãóÂäÙääâËóÖõĂìÿÂõÕÜäñāãËÚ°ëúÈëùÕáóãĂÖĀÚèØóÈÜäòËÎóÃîÈ
ÿéäêÑÂõÉßîÿßöãÈÿßøćîÂóäß÷ćÈßóÖÚÿîÈîã¬óÈãòćÈãøÚ 

Ãî 3.  ÕČóÿÚõÚÂõÉÂääâÕóÚÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâ āÕãâù¬ÈÿÚÚÂóäâöë¬èÚä¬èâÃîÈ
ËùâËÚĂÚßøĈÚØöćĀæñÜäñëóÚÅèóâä¬èââøîÂòÛìÚ¬èãÈóÚáóÅäòÑ 

Ãî 4.  ëÚòÛëÚùÚÂóäâöë¬èÚä¬èâÃîÈÛùÅæóÂäÃîÈÂæù¬âăØãîîãæ°ĀæñÜæúÂÞòÈÅ¬óÚõãâ
ÕóÚÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĂìÿÂõÕÿÜĆÚèòÓÚÙääâîÈÅ°Âä 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÅèóâäòÛÝõÕËîÛÖ¬î
ëòÈÅâĀæñëõćÈĀèÕæîâ  

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 

(Directive) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÂóäëøćîëóäáóßæòÂêÔ° 



ÚāãÛóãÂóäëøćîëóäáóßæòÂêÔ° 

ÿßøćîÛúäÔóÂóä ÂóäëøćîëóäáóßæòÂêÔ°ÃîÈÂæù¬âăØãîîãæ°ĂìÿÂõÕÅèóâÿËøćîâāãÈĀæñ
ÿÜĆÚÿîÂáóßĂÚÂóäÿÜĆÚÂæù¬âîÈÅ°ÂäÌ÷ćÈÕČóÿÚõÚÙùäÂõÉ āÕãâù¬ÈÿÚÚÂóäëäóÈÅèóâëâÕùæØòĈÈâõÖõ
ÕóÚÿéäêÑÂõÉ ëòÈÅâĀæñëõćÈĀèÕæîâáóãĂÖìæòÂÙääâóáõÛóæĀæñÖîÛëÚîÈÝúâöë¬èÚăÕÿëöã
ØùÂÂæù¬âÕèãÅèóâÿÜĆÚÙääâ É÷ÈâöÚāãÛóãÂóäëøćîëóäáóßæòÂêÔ°ÃîÈÛäõêòØĂÚÂæù¬âăØã
îîãæ°ÕòÈÚöĈ 

Ãî 1.  âù¬ÈëäóÈáóßæòÂêÔ° ÛäõìóäÉòÕÂóäĀæñÂČóìÚÕÂæãùØÙ°ÕóÚÂóäëøćîëóä
áóßæòÂêÔ°ăÜãòÈÝúâöë¬èÚăÕÿëöãÂæù¬âÖ¬óÈą îã¬óÈÿìâóñëâĀæñâöÜäñëõØÙõáóß
āÕãĂìëîÕÅæîÈĀæñëÚòÛëÚùÚØõéØóÈÂóäÕČóÿÚõÚÈóÚĀæñÂæãùØÙ°ÃîÈÂæù¬âăØã
îîãæ° 

Ãî 2.  ëÚòÛëÚùÚ ĀæñÜäñëóÚÅèóâä¬èââøîĂÚÂóäÕČóÿÚõÚāÅäÈÂóäÖæîÕÉÚÂõÉÂääâØöć
ë¬ÈÿëäõâáóßæòÂêÔ°ØöćÕöÃîÈÂæù¬âăØãîîãæ°   

Ãî 3.  ëÚòÛëÚùÚĀæñÕČóÿÚõÚÂóää¬èâÂòÛÂæù¬âăØãîîãæ°ĂÚÂóäÛäõìóäÜäñÿÕĆÚ (issue 
management) ĀæñÛäõìóäÂóäëøćîëóäĂÚáóèñèõÂåÖ (crisis management) ĂÚ
ë×óÚÂóäÔ°Øöćë¬ÈÝæÂäñØÛÖ¬îáóßæòÂêÔ°Âæù¬âăØãîîãæ°  

 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director 

Strategic 
Owner 

Owner 

ÚāãÛóãÂóäëøćîëóäáóßæòÂêÔ° 
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÛòÎËö 



ÚāãÛóãÛòÎËö 

ÿßøćîĂìÂæù¬âăØãîîãæ° âöÚāãÛóãÕóÚÛòÎËöØöćëîÕÅæîÈÂòÚ ĀæñÿÜĆÚăÜÖóââóÖäÑóÚ
ÛòÎËö ÖæîÕÉÚÂÏäñÿÛöãÛ ÃîÛòÈÅòÛÖ¬óÈą ØöćÿÂöćãèÃîÈÕóÚÛòÎËöăÕîã¬óÈ×úÂÖîÈĀæñ
ÅäÛ×èÚ ÖæîÕÉÚëóâóä×ÉòÕØČóÃîâúæØóÈÛòÎËöØöćØòÚÖ¬îÿèæóĀæñÿËøćî×øîăÕ É÷ÈÂČóìÚÕ
ÚāãÛóãÕóÚÛòÎËöÿßøćîĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°×øîÜÐõÛòÖõ ÕòÈÚöĈ  

Ãî 1.  ÂóäÂČóìÚÕÚāãÛóãÂóäÛòÎËöĀæñÂóäÿÜæöćãÚĀÜæÈÚāãÛóãÂóäÛòÎËö 
                ĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°ĂËÅú¬âøîÚāãÛóãÂóäÛòÎËöÂæù¬âăØãîîãæ°ÿÜĆÚ

ĀÚèØóÈĂÚÂóäÜÐõÛòÖõÈóÚÖóâØöćÂČóìÚÕ 

Ãî 2.  ÂóääóãÈóÚÃîâúæØóÈÂóäÿÈõÚĀæñÛØèõÿÅäóñì°ÈÛÂóäÿÈõÚØòĈÈÑóÚñØóÈÂóäÿÈõÚ
ĀæñÝæÂóäÕČóÿÚõÚÈóÚ 

                ĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉòÕë¬ÈÃîâúæØóÈÂóäÿÈõÚ ÛØèõÿÅäóñì°ÈÛ
ÂóäÿÈõÚØòĈÈÑóÚñØóÈÂóäÿÈõÚĀæñÝæÂóäÕČóÿÚõÚÈóÚĂìÛäõêòØð îã¬óÈ×úÂÖîÈ
ÅäÛ×èÚ ÖóâÿèæóĀæñäúÜĀÛÛØöćÛäõêòØð ÂČóìÚÕ 

Ãî 3.  ÂóäÅèÛäèâ ÿÃóÌøĈî ìäøîÜäòÛāÅäÈëäóÈÂõÉÂóä 
        ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÜÐõÛòÖõÖóâÚāãÛóãÂóäÛòÎËöÂæù¬âăØãîîãæ° ĂÚ

ÿäøćîÈÂóääèâÙùäÂõÉ ëõÚØäòßã°ăâ¬ìâùÚÿèöãÚØöć×øîăèÿßøćîÃóãĀæñÂóäÕČóÿÚõÚÈóÚØöć
ãÂÿæõÂ ÂóäÕîãÅ¬óÃîÈëõÚØäòßã° ĀæñÿäøćîÈîøćÚą ØöćÿÂöćãèÃîÈ 

Ãî 4.  ÂóäÂČóìÚÕäñÿÛöãÛ ÃîÂČóìÚÕ ĀÚèÜÐõÛòÖõÕóÚÛòÎËö 
              ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÅèäâöÂóäÂČóìÚÕÿäøćîÈÕòÈÖ¬îăÜÚöĈÿÜĆÚîã¬óÈÚîã 

ăÕĀÂ¬ äîÛäñãñÿèæóÛòÎËö äñÛÛÛòÎËö ÚāãÛóãÂóäÛòÎËö ÂóäÉòÕëääÂČóăäëùØÙõ 
ÂóäÿÂĆÛäòÂêóÿîÂëóä ÂóäÉòÕØČóÈÛÂóäÿÈõÚ  

Ãî 5.  ÂóäÅòÕÿæøîÂÝúëîÛÛòÎËö 



                ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉñÖîÈßõÉóäÔóÅòÕÿæøîÂÝúëîÛÛòÎËöØöćÚ¬óÿËøćî×øî
ĀæñëîÕÅæîÈăÜĂÚØõéØóÈÿÕöãèÂòÚ āÕãÖîÈÅČóÚ÷È×÷ÈÃîÂČóìÚÕĀæñÂÏìâóã
ØöćÿÂöćãèÃîÈÕèã 

Ãî 6.  ÂóäÂČóìÚÕāÅäÈëäóÈÝòÈÛòÎËöäñÕòÛìâèÕ (Chart of accounts (COA) · 
Group Level)  

                ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÖîÈâöāÅäÈëäóÈÝòÈÛòÎËöäñÕòÛìâèÕëîÕÅæîÈÂòÛ
āÅäÈëäóÈÝòÈÛòÎËöÃîÈÛäõêòØð   

 

ØòĈÈÚöĈ ÂääâÂóäîČóÚèãÂóä / ÂääâÂóäÝúÉòÕÂóäÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ°ÿÜĆÚ
ÝúäòÛÝõÕËîÛĂÚÂóäÉòÕØČóäóãÈóÚØóÈÂóäÿÈõÚÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ĂìëîÕÅæîÈÂòÛ
ÚāãÛóãÂóäÛòÎËöÂæù¬âăØãîîãæ°ĀæñÿÜĆÚăÜîã¬óÈ×úÂÖîÈÖóââóÖäÑóÚÂóääóãÈóÚØóÈ
ÂóäÿÈõÚ (TFRS/IFRS) ĀæñÝúëîÛÛòÎËöĀëÕÈÅèóâÿìĆÚîã¬óÈăâ¬âöÿÈøćîÚăÃ   

ÂóäĀÉÈÃîâúæ ÉòÕë¬ÈÃîâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕØöćÞ¬óãÛòÎËö ÛäõêòØ ăØãîîãæ° 
ÉČóÂòÕ (âìóËÚ)  

 

 

 

 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director * 

Strategic 
Owner 

Owner 

ÚāãÛóãÕóÚÛòÎËö ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶   ÂóäÂČóìÚÕÚāãÛóãÂóäÛòÎËöĀæñ
ÂóäÿÜæöćãÚĀÜæÈÚāãÛóãÂóäÛòÎËö 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóääóãÈóÚÃîâúæØóÈÂóäÿÈõÚĀæñ 
ÛØèõÿÅäóñì°ÈÛÂóäÿÈõÚØòĈÈÑóÚñØóÈ
ÂóäÿÈõÚĀæñÝæÂóäÕČóÿÚõÚÈóÚ 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÅèÛäèâ ÿÃóÌøĈî ìäøîÜäòÛ
āÅäÈëäóÈÂõÉÂóä 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÂČóìÚÕäñÿÛöãÛ ÃîÂČóìÚÕ   
ĀÚèÜÐõÛòÖõÕóÚÛòÎËö 

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÅòÕÿæøîÂÝúëîÛÛòÎËö 
ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÂČóìÚÕāÅäÈëäóÈÝòÈÛòÎËöäñÕòÛ
ìâèÕ (Chart of accounts (COA) · 
Group Level)  

ìóäøîĀæñëäùÜĀÚèØóÈ
ä¬èâÂòÚ (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÂóä äóãÈóÚ 
(Report) 

* ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãáóêö 



ÚāãÛóãáóêö 

ÿßøćîĂìÂæù¬âăØãîîãæ°âöÂóäÛäõìóäÉòÕÂóäÕóÚáóêöîóÂäØöćäòÕÂùâĀæñÿìâóñëâ āÕã
ÂóäÜÐõÛòÖõÖóâÂÏìâóãĀæñäñÿÛöãÛØöćÿÂöćãèÃîÈ âöÂóäèóÈĀÝÚØõéØóÈĀæñèõÙöÂóäÕóÚáóêö
ĂìëîÕÅæîÈÂòÚ ÖæîÕÉÚÂóäÉòÕÂóäØóÈáóêöîã¬óÈÿìâóñëâ É÷ÈÂČóìÚÕÚāãÛóãÕóÚáóêö
ÿßøćîĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°×øîÜÐõÛòÖõ ÕòÈÚöĈ 

Ãî 1.  ÚāãÛóãÂóäÜÐõÛòÖõÈóÚÕóÚáóêö 
ÂóäèóÈĀÝÚĀæñĀÚèØóÈÂóäÜÐõÛòÖõØóÈÕóÚáóêö 

¶ ÛäõìóäÂóäÉòÕÂóäÕóÚáóêöÿßøćîÝæÜäñāãËÚ°ëúÈëùÕØóÈÕóÚáóêöĀÂ¬Âæù¬âăØãîîãæ°
ĀæñÝúâöë¬èÚăÕÿëöã āÕãÜÐõÛòÖõÖóâÃîÂČóìÚÕØóÈÂÏìâóã ë¬ÈÿëäõâáóßæòÂêÔ°
ØöćÕöÃîÈÂæù¬âăØãîîãæ° ĀæñäòÂêóÅèóâëòâßòÚÙ°îòÚÕöÖ¬îìÚ¬èãÈóÚÕóÚáóêöÃîÈ
áóÅäòÑĀæñÿÉóìÚóØöć 
¶ ÚČóë¬ÈáóêöáóãĂÚÂČóìÚÕäñãñÿèæóÖóâØöćÂÏìâóãìäøîÂÏäñÿÛöãÛØöćÿÂöćãèÃîÈ
ÂČóìÚÕ ĀæñÛäõìóäÉòÕÂóäÂóäÉ¬óãáóêöìäøîÃîÅøÚáóêöÿßøćîĂìÿÂõÕëáóßÅæ¬îÈ
ëúÈëùÕÃîÈÂæù¬âăØãîîãæ°  
¶ ÙùäÂääâäñìè¬óÈÂòÚĂÚÂæù¬âăØãîîãæ°ÖîÈÿÜĆÚăÜÖóâìæòÂÂóä Arm³s Length 
ÿßøćîĂìÂóäÿëöãáóêöÿÜĆÚăÜîã¬óÈ×úÂÖîÈ ÿÜĆÚÙääâ ĀæñëîÕÅæîÈÂòÛìÚóØöćÈóÚØöć
ØČóĀæñÂæãùØÙ°ØóÈÙùäÂõÉ 
¶ ßõÉóäÔóÝæÂäñØÛØóÈáóêöÖ¬îāÅäÈÂóäæÈØùÚĂìâ¬ìäøîÙùäÂääâØóÈÙùäÂõÉĂìâ¬
ÃîÈÂæù¬âăØãîîãæ°ØöćìÚ¬èãÈóÚáóãĂÚØöćÿÂöćãèÃîÈÚČóâóÜä÷ÂêóÖ¬îÝúäòÛÝõÕËîÛ
ÕóÚáóêöÃîÈÛäõêòØ ÿßøćîĂìāÅäÈÂóäìäøîÙùäÂääâĂìâ¬ÚòĈÚëîÕÅæîÈÂòÛÂõÉÂääâ
ØóÈÙùäÂõÉ ÂæãùØÙ°îÈÅ°Âä Āæñ×úÂÖîÈÖóâÂÏìâóã ÚîÂÉóÂÚöĈĂìßõÉóäÔóëõØÙõ
ÜäñāãËÚ°ØóÈáóêöìäøîâóÖäÂóäãÂÿèÚáóêöØöćÿÂöćãèÃîÈÿßøćîÜäñāãËÚ°ÃîÈÝúâö
ë¬èÚăÕÿëöã 



¶ ăâ¬ØČóÂóäāîÚãóãäóãăÕăÜãòÈÜäñÿØéØöćÿÂĆÛáóêöĂÚîòÖäóÖČćó  äèâ×÷Èăâ¬èóÈĀÝÚ
ÿßøćîÿæöćãÈáóêöìäøîÂóäĂËÅèóâĀÖÂÖ¬óÈÃîÈāÅäÈëäóÈáóêöäñìè¬óÈÜäñÿØéÿßøćî
ÂóäÿæöćãÈáóêö   
¶ ìæöÂÿæöćãÈÜäñÿØéØöćÿÃóÃ¬óãè¬óÿÜĆÚĀìæ¬ÈìæÛáóêö (Tax Haven)  
¶ ĂìâöÂóääñÛùÜäñÿâõÚ ÛäõìóäÅèóâÿëöćãÈØóÈáóêö ĀæñäóãÈóÚĂìÝúÛäõìóäØäóÛ 
äèâØòĈÈÂóäÉòÕÂóäÕóÚáóêöÖ¬óÈą ÖîÈâöÂÏìâóãØöćÿÂöćãèÃîÈäîÈäòÛ 

Ãî 2.  ÂóäÉòÕÂóäÕóÚáóêöëČóìäòÛÙùäÂääâßõÿéê 
ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÖîÈĀÉÈĂìÛäõêòØð ØäóÛ×÷ÈÿÚøĈîìóÃîÈāÅäÈÂóä

ìäøîÙùäÂääâßõÿéêÂ¬îÚÕČóÿÚõÚÂóä ăÕĀÂ¬ ÂóäÌøĈîÃóã ÅèÛäèâÂõÉÂóä Âóä
ÿÜæöćãÚĀÜæÈāÅäÈëäóÈÙùäÂõÉ ÂóäÉòÕÖòĈÈ/ÿæõÂÛäõêòØ Âóäÿßõćâ/æÕØùÚÉÕØñÿÛöãÚ 
ĀæñÂóäØČóÙùäÂääâĂìâ¬ØöćâöâúæÅ¬óÿÜĆÚëóäñëČóÅòÎÃîÈÛäõêòØ ÿÜĆÚÖÚ ÿßøćîØöć 
ÛäõêòØð ÉñĂìÅèóâÿìĆÚĀæñèóÈĀÝÚáóêöØöćÿìâóñëâëîÕÅæîÈÂòÛāÅäÈëäóÈ
ĀæñÚāãÛóãÕóÚÖ¬óÈą áóãĂÚÂæù¬âăØãîîãæ° ÿßøćîĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°
ÚČóăÜÜÐõÛòÖõ  

Ãî 3.  ÃîßõßóØØóÈáóêöÂòÛìÚ¬èãÈóÚäóËÂóä 
                ĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°ĂìÃîâúæØóÈáóêöØöć×úÂÖîÈÖäÈÖóâ
ÃîÿØĆÉÉäõÈĂÚÂóäÕČóÿÚõÚÙùäÂõÉ ÿâøćî×úÂÖäèÉëîÛáóêöÉóÂìÚ¬èãÈóÚäóËÂóä
ìäøîâöÂäÔößõßóØØöćÉñë¬ÈÝæ×÷ÈÉČóÚèÚáóêöØöćâöÚòãëČóÅòÎ ĂìßõÉóäÔóÝæÂäñØÛ
ØóÈáóêöÖ¬îÂæù¬âăØãîîãæ°ØöćâöÙùäÂääâÅæóãÂòÚ ĀæñĂìĀÉÈÖ¬îÞ¬óãáóêöÃîÈ
ÛäõêòØð Â¬îÚØöćÉñÕČóÿÚõÚÂóäËöĈĀÉÈ/āÖĀãÈ/ãõÚãîâÖ¬îìÚ¬èãÈóÚäóËÂóä ÿßøćî
ßõÉóäÔóĀÚèØóÈØöćÿìâóñëâ 

ÂóäĀÉÈÃîâúæ ÉòÕë¬ÈÃîâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕØöćìÚ¬èãÈóÚáóêö ÛäõêòØ      
ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director * 

Strategic 
Owner 

Owner 

ÚāãÛóãÕóÚáóêö ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶ ÚāãÛóãÂóäÜÐõÛòÖõÈóÚÕóÚáóêö  
äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÂóäÉòÕÂóäÕóÚáóêöëČóìäòÛ
ÙùäÂääâßõÿéê 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ 
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÃîßõßóØØóÈáóêöÂòÛìÚ¬èãÈóÚ
äóËÂóä 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ 
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÂóä 
äóãÈóÚ 
(Report) 

* ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÜäñÂòÚáòã 



ÚāãÛóãÜäñÂòÚáòã 

ÿßøćîĂìÂóäÉòÕÌøĈîÜäñÂòÚèõÚóéáòã ÂóäÿäöãÂäîÈÅ¬óëõÚăìâØÕĀØÚÃîÈÂæù¬âăØãîîãæ°
ÿÜĆÚăÜĂÚØõéØóÈĀæñâóÖäÑóÚÿÕöãèÂòÚ ØČóĂìÿÂõÕÜäñāãËÚ°ëúÈëùÕÖ¬îÂæù¬âăØãîîãæ° É÷È
ÂČóìÚÕÚāãÛóãÕóÚÜäñÂòÚáòãÿßøćîĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°×øîÜÐõÛòÖõ ÕòÈÚöĈ 

Ãî 1.  ÂóäÉòÕÌøĈîÜäñÂòÚèõÚóéáòã 
 ÛäõêòØĂÚÂæù¬âăØãîîãæ°ä¬èâÂòÛÛäõêòØð ĂÚÂóäÂČóìÚÕÂæãùØÙ°ĀæñèõÙöÂóä

ÉòÕÌøĈîÜäñÂòÚèõÚóéáòãĂìÿÜĆÚăÜÖóââóÖäÑóÚëóÂæ ÿË¬Ú ÂóäèõÿÅäóñì°Åèóâ
ÿëöćãÈáòã Âóäé÷ÂêóĀæñÂČóìÚÕäúÜĀÛÛÂäâÙääâ° ÂóäÂČóìÚÕèÈÿÈõÚÅèóâ
ÅùâÅäîÈ ÂóäÅòÕÿæøîÂÝúäòÛÜäñÂòÚáòãØöćâöÑóÚñâòćÚÅÈĀæñÿËöćãèËóÎ ÿßøćîĂì
ăÕäòÛÅèóâÅùâÅäîÈ×úÂÖîÈÅäÛ×èÚ ëîÕÅæîÈÂòÛÅèóâÿëöćãÈáòãÃîÈÂæù¬âăØã-
îîãæ° ĀæñëäóÈîČóÚóÉÂóäÖ¬îäîÈĂìÿÂõÕéòÂãáóßĀæñâöÜäñëõØÙõáóßëúÈëùÕ 

Ãî 2.  ÂóäÿäöãÂäîÈÅ¬óëõÚăìâØÕĀØÚ 
      ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÜäñëóÚÈóÚÂòÛÛäõêòØð ĂÚÂóäĀÉÈîùÛòÖõÿìÖù ÿßøćî
ä¬èâÂòÚÿÃóëČóäèÉ (ìóÂÉČóÿÜĆÚ) ĀæñÜäñÿâõÚÅèóâÿëöãìóãØöćÿÂõÕÃ÷ĈÚ èõÿÅäóñì°
ëóÿìÖùĀæñÅèóâÿëöãìóãîã¬óÈ×úÂÖîÈ äèâØòĈÈÂČóìÚÕÂæãùØÙ°ÂóäÿÉäÉóÖ¬îäîÈ 
ÿßøćîĂìăÕäòÛÂóäËÕĂËÅ¬óÿëöãìóãëúÈëùÕÖóâÿÈøćîÚăÃÂäâÙääâ° 

Ãî 3.  ÂóäÛäõìóäÅèóâÿëöćãÈáòã  
      Âæù¬âăØãîîãæ°ÝæòÂÕòÚëÚòÛëÚùÚäñÛÛÂóäÉòÕÂóäÅèóâÿëöćãÈĀæñ
âóÖäÑóÚÅèóâÜæîÕáòã 
ÂäÔöìóÂâöÂóäëČóäèÉÅèóâÿëöćãÈáòãĀæñÜäñÿâõÚāÕãÖòèĀØÚÉóÂ

ÜäñÂòÚáòã Âæù¬âăØãîîãæ°ÉñëÚòÛëÚùÚÂóäÜäòÛÜäùÈĀÂăÃÖóâÃîÿëÚîĀÚñÕóÚ
ÅèóâÿëöćãÈáòãØöćăÕäòÛ (Risks Recommendation) 

ÂóäĀÉÈÃîâúæ ÉòÕë¬ÈÃîâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕØöćìÚ¬èãÈóÚÜäñÂòÚáòã ÛäõêòØ 
ăØãîîãæ° ÉČóÂòÕ (âìóËÚ)  



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director * 

Strategic 
Owner 

Owner 

ÚāãÛóãÕóÚÜäñÂòÚáòã ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶  ÂóäÉòÕÌøĈîÜäñÂòÚèõÚóéáòã 
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÂóäÿäöãÂäîÈÅ¬óëõÚăìâØÕĀØÚ 
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÂóäÛäõìóäÅèóâÿëöćãÈáòã  
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÂóä äóãÈóÚ 
(Report) 

* ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÂóäÿÈõÚ 



ÚāãÛóãÂóäÿÈõÚ 

       ÿßøćîĂìÂæù¬âăØãîîãæ°âöĀÚèØóÈÜÐõÛòÖõØöćÿÜĆÚâóÖäÑóÚĀæñÿßøćîĂìÂóäÛäõìóäÉòÕÂóä
ÕóÚÂóäÿÈõÚëîÕÅæîÈĀæñÿÜĆÚăÜĂÚØõéØóÈÿÕöãèÂòÚ îòÚÉñÂ¬îĂìÿÂõÕÜäñëõØÙõáóßĂÚÂóä
ÕČóÿÚõÚÙùäÂõÉÃîÈÂæù¬âăØãîîãæ° É÷ÈÂČóìÚÕÚāãÛóãÕóÚÂóäÿÈõÚÿßøćîĂìÛäõêòØĂÚÂæù¬âăØã
îîãæ°×øîÜÐõÛòÖõ ÕòÈÚöĈ 

Ãî 1.  āÅäÈëäóÈÿÈõÚØùÚ 
      ÛäõêòØð âöÚāãÛóãĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°äòÂêóäñÕòÛÃîÈāÅäÈëäóÈ
ÿÈõÚØùÚĂìâöÅèóâĀÃĆÈĀÂä¬ÈÿØöãÛÿÅöãÈăÕÂòÛÛäõêòØËòĈÚÚČóĂÚÙùäÂõÉÿÕöãèÂòÚ Āæñ
âöèõÚòãØóÈÂóäÿÈõÚ āÕãÂČóìÚÕÿÜóìâóãîòÖäóë¬èÚØóÈÂóäÿÈõÚÿßøćîäòÂêóäñÕòÛ
āÅäÈëäóÈÿÈõÚØùÚ ÕòÈÚöĈ 

        -   îòÖäóë¬èÚìÚöĈëõÚëùØÙõÖ¬îë¬èÚÃîÈØùÚ (Net Debt/Equity) ăâ¬âóÂÂè¬ó 1 
ÿØ¬ó 

-   îòÖäóë¬èÚìÚöĈëõÚëùØÙõÖ¬îÂČóăäÂ¬îÚÕîÂÿÛöĈãÉ¬óã áóêöÿÈõÚăÕ Å¬óÿëøćîâäóÅó     
ĀæñÅ¬óÖòÕÉČóìÚ¬óã (Net Debt/EBITDA) ăâ¬âóÂÂè¬ó 2 ÿØ¬ó  
ØòĈÈÚöĈ ĂìßõÉóäÔóÜòÉÉòãîøćÚÅèÛÅú¬ăÜÕèã ăÕĀÂ¬ æòÂêÔñÿÊßóñÃîÈÙùäÂõÉ

ìäøîāÅäÈÂóäæÈØùÚ ÿÜĆÚÖÚ  

Ãî 2.  ÚāãÛóãÂóäÿßõćâØùÚ / æÕØùÚ 
              ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉñÖîÈĀÉÈèòÖ×ùÜäñëÈÅ°ÃîÈÂóäÿßõćâØùÚ / æÕØùÚ 
ĀæñÜäñâóÔÂóääóãăÕ-äóãÉ¬óã ĀæñÿÈõÚëÕÅÈÿìæøîĂìÛäõêòØð ØäóÛ
ÜäñÂîÛÂóäßõÉóäÔóÂóäÿßõćâØùÚ / æÕØùÚ āÕãÛäõêòØð âöÚāãÛóãĂìÛäõêòØĂÚ
Âæù¬âăØãîîãæ°ÿÛõÂÿÈõÚÿßõćâØùÚÖóâÅèóâÉČóÿÜĆÚĀæñÿìâóñëâÿßøćîĂìÂóä
ÛäõìóäÉòÕÂóäØóÈÕóÚÂóäÿÈõÚÃîÈÛäõêòØð ĀæñÛäõêòØĂÚÂæù¬âăØãîîãæ°ÿÜĆÚăÜ
îã¬óÈâöÜäñëõØÙõáóß äèâØòĈÈÉñÖîÈÕČóÿÚõÚÂóäÉÕØñÿÛöãÚÿßõćâØùÚ / æÕØùÚ 



Āæñ/ìäøîÉÕØñÿÛöãÚÉòÕÖòĈÈÛäõêòØĂÚÂäÔöÃîÈÛäõêòØĂìâ¬ Ăì×úÂÖîÈÖóâÃòĈÚÖîÚ
ÃîÈÂÏìâóã 

Ãî 3.  ÚāãÛóãÂóäÉ¬óãÿÈõÚÜòÚÝæ 
                ÛäõêòØð âöÚāãÛóãĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°É¬óãÿÈõÚÜòÚÝæîã¬óÈÚîãÜö

æñ 1 ÅäòĈÈ ĀæñÂČóìÚÕĀÝÚÂóäÉ¬óãÿÈõÚÜòÚÝæĂÚĀÝÚÜäñÉČóÜö/ĀÝÚÙùäÂõÉ āÕã
ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÅèäÂČóìÚÕÚāãÛóãÂóäÉ¬óãÿÈõÚÜòÚÝæĂìëîÕÅæîÈ
ÂòÛÚāãÛóãÂóäÉ¬óãÿÈõÚÜòÚÝæÃîÈÛäõêòØð ĀæñßõÉóäÔóÜòÉÉòãĀæñÿÈøćîÚăÃ
ÿßõćâÿÖõâîøćÚą ØöćÿÂöćãèÃîÈÜäñÂîÛÕèã ÿË¬Ú ëáóßÿéäêÑÂõÉ ĀÝÚÂóäæÈØùÚĂÚ
îÚóÅÖ ĀæñáóäñÂóäËČóäñÅøÚìÚöĈ ÿÜĆÚÖÚ ØòĈÈÚöĈ ÂóäÉ¬óãÿÈõÚÜòÚÝæÉñÖîÈ
ßõÉóäÔóä¬èâÂòÚÂòÛÛäõêòØð 

            ìâóãÿìÖù: ÛäõêòØð âöÚāãÛóãÉ¬óãÿÈõÚÜòÚÝæăâ¬ÖČćóÂè¬óäîãæñ 25 ÃîÈÂČóăä
ëùØÙõØöćÿìæøîìæòÈìòÂÿÈõÚëČóäîÈÖ¬óÈ ą ÖóâØöćăÕÂČóìÚÕăè  

Ãî 4.  ÿÈõÚÂúÉóÂÛäõêòØð 
                ÛäõêòØð ÉñĂìÂóäëÚòÛëÚùÚØóÈÂóäÿÈõÚĂÚäúÜÿÈõÚÂúĀÂ¬ÛäõêòØĂÚÂæù¬â      

ăØãîîãæ°ÖóâÅèóâÿìâóñëâāÕãÉñÅČóÚ÷È×÷ÈÝæÜäñāãËÚ°āÕãäèâÃîÈÂæù¬â  
ăØãîîãæ°ÿÜĆÚìæòÂ ĀæñÉñßõÉóäÔóĂìÿÈõÚÂúĂÚèÈÿÈõÚĀæñëÂùæÿÈõÚØöćÿìâóñëâ
ÂòÛÂóäÕČóÿÚõÚÙùäÂõÉÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° āÕãâöÿÈøćîÚăÃÿØöãÛÿÅöãÈăÕ
ÂòÛÖæóÕÿÈõÚ  

Ãî 5.  ÂóäÉòÕìóÿÈõÚÂúÉóÂĀìæ¬ÈáóãÚîÂ 
              Â¬îÚÕČóÿÚõÚÂóäĂÕ ą ĂÚÂóäÉòÕìóÿÈõÚÂúÉóÂĀìæ¬ÈáóãÚîÂ ÛäõêòØĂÚÂæù¬â
ăØãîîãæ°ÖîÈÚČóÿäøćîÈßõÉóäÔóä¬èâÂòÛìÚ¬èãÈóÚØöćÉòÕìóÿÈõÚÂúÃîÈÛäõêòØð 
āÕãÅČóÚ÷È×÷ÈÝæÂäñØÛÃîÈáóäñìÚöĈìäøîáóäñÝúÂßòÚĂÕ ą ØöćîóÉë¬ÈÝæÂäñØÛ
âóãòÈÂæù¬âăØãîîãæ° ØòĈÈÚöĈÛäõêòØĂÚÂæù¬âăØãîîãæ°ÖîÈÉòÕë¬ÈÃîâúæÖ¬óÈą ăÕĀÂ¬ 
äóãæñÿîöãÕÂóäé÷ÂêóÅèóâÿÜĆÚăÜăÕĂÚÂóäæÈØùÚ ÜäñâóÔÂóäÂäñĀëÿÈõÚëÕ 



(Cash Flow Projection) Terms & Conditions ĂÚÂóäÉòÕìóÿÈõÚÂúÉóÂĀìæ¬È
áóãÚîÂ ÿÜĆÚÖÚ ÿßøćîĂìÛäõêòØð ÜäñÂîÛÂóäßõÉóäÔó 

Ãî 6.  ÂóäÃîäòÛÂóäëÚòÛëÚùÚØóÈÂóäÿÈõÚÉóÂÛäõêòØð 
                ÛäõêòØĂÚÂæù¬âăØãîîãæ°ĀÉÈÂóäÃîäòÛÂóäëÚòÛëÚùÚØóÈÂóäÿÈõÚÉóÂ  

ÛäõêòØð āÕãÛäõêòØð ÉñßõÉóäÔóĂìÂóäëÚòÛëÚùÚØóÈÂóäÿÈõÚÖóâäúÜĀÛÛØöć
ÛäõêòØð ÿìĆÚè¬óâöÅèóâÿìâóñëâÂòÛĀÖ¬æñÂäÔö ÚîÂÉóÂÚöĈÛäõêòØð ÉñßõÉóäÔó
ëáóßÿéäêÑÂõÉ áóèñÖæóÕÂóäÿÈõÚ ëáóßÅæ¬îÈÃîÈÛäõêòØð äèâØòĈÈÝæÂäñØÛ
ØöćîóÉÿÂõÕÂòÛÂæù¬âăØãîîãæ°ÜäñÂîÛÕèã ØòĈÈÚöĈÂóäĂìÂóäëÚòÛëÚùÚĂÚÛóÈ
äúÜĀÛÛ ÛäõêòØĂÚÂæù¬âăØãîîãæ°îóÉâöÅ¬óĂËÉ¬óãØöćÖîÈËČóäñĂìÂòÛÛäõêòØð ĂÚ
äúÜÃîÈÕîÂÿÛöĈãìäøîÅ¬óÙääâÿÚöãâØöćîóÈîõÈÖóâîòÖäóÖæóÕ ÿßøćîĂìÿÜĆÚăÜÖóâ
ÂÏìâóãìäøîÂÏäñÿÛöãÛØöćÿÂöćãèÃîÈ 

Ãî 7.  ÚāãÛóãØòćèăÜØöćÿÂöćãèÃîÈÂòÛÂóäÛäõìóäÉòÕÂóäÕóÚÂóäÿÈõÚ 

        7.1 ÂóäÛäõìóäëõÚÿËøćî 
               ĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°ØöćâöÙùäÂääâÂóäÅóāÕãÂóäĂìëõÚÿËøćî ÂČóìÚÕ
ìæòÂÿÂÔÒ° ÃòĈÚÖîÚÜÐõÛòÖõĂÚÂóäĂìëõÚÿËøćîØöćÿìâóñëâÂòÛÂóäÜäñÂîÛÙùäÂõÉ
āÕãâöâóÖäÑóÚÿØöãÛÿÅöãÈÂòÛÛäõêòØËòĈÚÚČóĂÚÙùäÂõÉÿÕöãèÂòÚ äèâØòĈÈÛäõìóä
ëõÚÿËøćîĂìÿÂõÕÜäñëõØÙõáóßëúÈëùÕ āÕãÅČóÚ÷È×÷ÈÅèóâÿëöćãÈÖ¬óÈą îòÚîóÉÉñ
Â¬îĂìÿÂõÕìÚöĈØöćÿÜĆÚÜòÎìóĀæñìÚöĈÿëöãÂòÛÂæù¬âăØãîîãæ°ăÕ 

          7.2 ÂóäÛäõìóäëáóßÅæ¬îÈ  
               ĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°ÛäõìóäëáóßÅæ¬îÈāÕãăâ¬ĂËÿÈõÚØùÚäñãñëòĈÚ
ÿßøćîÂóäæÈØùÚäñãñãóè (Funding Mismatch) ĂìÉòÕØČóÜäñâóÔÂóäÂäñĀë
ÿÈõÚëÕ āÕãâöÂóäÖõÕÖóâĀæñØÛØèÚÜäñâóÔÂóäîã¬óÈÖ¬îÿÚøćîÈ äèâØòĈÈâöÂóä
ëČóäîÈÿÈõÚëÕĂÚäñÕòÛØöćÿßöãÈßîÖ¬îÅèóâÖîÈÂóäÃîÈÙùäÂõÉ ìóÂâöëáóßÅæ¬îÈ
ë¬èÚÿÂõÚĂìÚČóăÜæÈØùÚÿßøćîëäóÈÝæÖîÛĀØÚØöćÿìâóñëâ áóãĂÖÅèóâÿëöćãÈØöć



ãîâäòÛăÕ āÕãâöÂóäèõÿÅäóñì°ÃîâúæĀæñÂČóìÚÕÂäîÛÂóäæÈØùÚÂòÛĀÖ¬æñ
ë×óÛòÚÂóäÿÈõÚ ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÖîÈÉòÕĂìâöèÈÿÈõÚìâùÚÿèöãÚäñãñëòĈÚ 
ëõÚÿËøćîÉóÂë×óÛòÚÂóäÿÈõÚÖ¬óÈ ą ÿßøćîäîÈäòÛÂóäÕČóÿÚõÚÈóÚÖóâÅèóâ
ÿìâóñëâ   

        7.3 ÂóäÛäõìóäÅèóâÿëöćãÈÕóÚîòÖäóĀæÂÿÜæöćãÚ 
               ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÖîÈÛäõìóäÅèóâÿëöćãÈÕóÚîòÖäóĀæÂÿÜæöćãÚāÕã
âù¬ÈìèòÈÿßøćîÜõÕ/æÕÅèóâÿëöćãÈîòÖäóĀæÂÿÜæöćãÚĂìîãú¬ĂÚäñÕòÛØöćãîâäòÛăÕĀæñ
ăâ¬ìèòÈëäóÈÂČóăäÉóÂîòÖäóĀæÂÿÜæöćãÚ (Minimize Foreign Exchange Rate 
Risk Exposure by Hedging without Speculation) āÕãÖîÈĀÉÈÛäõêòØð Â¬îÚ
ÕČóÿÚõÚÂóäĂÕ ą ĂÚÂóäÛäõìóäÅèóâÿëöćãÈÕóÚîòÖäóĀæÂÿÜæöćãÚ  

        7.4 ÂóäÿÃóØČóîÚùßòÚÙ°ØóÈÂóäÿÈõÚÿßøćîÛäõìóäÅèóâÿëöćãÈÕóÚáóäñìÚöĈ 
               ÛäõêòØĂÚÂæù¬âăØãîîãæ°âöìÚóØöćÛäõìóäÉòÕÂóäÿßøćîæÕÖÚØùÚ Āæñ/ìäøî
ÅèóâÿëöćãÈÉóÂÂóäîîÂÖäóëóäìÚöĈ Āæñ/ìäøîÂóäÂúãøâÿÈõÚ ØòĈÈØóÈÕóÚîòÖäó
ĀæÂÿÜæöćãÚĀæñîòÖäóÕîÂÿÛöĈã āÕãÛäõêòØĂÚÂæù¬âăØãîîãæ°ÖîÈĀÉÈÛäõêòØð 
Â¬îÚÕČóÿÚõÚÂóäÿÃóØČó Āæñ/ìäøîãÂÿæõÂ Āæñ/ìäøîÿÜæöćãÚĀÜæÈëòÎÎóîÚùßòÚÙ°
ØóÈÂóäÿÈõÚÖ¬óÈą Øöćâöîãú¬ĂÚÖæóÕÂóäÿÈõÚ ÿË¬Ú Swap Option ÿÜĆÚÖÚ ØòĈÈÚöĈ
ÿßøćîĂìÂóäÛäõìóä Portfolio ÿÈõÚÂú ÂóäÛäõìóäÉòÕÂóäëòÕë¬èÚìÚöĈëÂùæÿÈõÚĂÚ
ÜäñÿØéĀæñëÂùæÿÈõÚÖ¬óÈÜäñÿØé ĀæñÂóäÛäõìóäÉòÕÂóäëòÕë¬èÚîòÖäóÕîÂÿÛöĈã
ÅÈØöćĀæñæîãÖòèÃîÈÂæù¬âăØãîîãæ°ÿÜĆÚăÜîã¬óÈâöÜäñëõØÙõáóß âöÅèóâ
ÿìâóñëâÂòÛáóèñÖæóÕÂóäÿÈõÚ æòÂêÔñÃîÈÙùäÂõÉ Āæñë×óÚÂóäÔ°Øöć
ÿÜæöćãÚĀÜæÈăÜĂÚîÚóÅÖ āÕãèÈÿÈõÚØöćÛäõìóäĀÖ¬æñÅäòĈÈÉñÖîÈăâ¬ÿÂõÚáóäñìÚöĈ
ØöćÿÜĆÚÿìÖùĂìÖîÈâöÂóäÛäõìóäÅèóâÿëöćãÈ 

7.5 ÂóäÛäõìóäÅèóâÿëöćãÈÃîÈÅú¬ëòÎÎóĂÚÂóäØČóÙùäÂääâØóÈÂóäÿÈõÚ 



        Â¬îÚÂóäÿÃóØČóÙùäÂääâìäøîØČóëòÎÎóØóÈÂóäÿÈõÚ ÿË¬Ú ÂóäÞóÂÿÈõÚ Âóä
æÈØùÚĂÚÖäóëóäØóÈÂóäÿÈõÚ  ÂóäÌøĈî/ÃóãÿÈõÚÖäóÖ¬óÈÜäñÿØé ìäøîÂóäØČó
ëòÎÎóîÚùßòÚÙ°ØóÈÂóäÿÈõÚ ÿÜĆÚÖÚ ÛäõêòØĂÚÂæù¬âăØãîîãæ°ÖîÈßõÉóäÔóÑóÚñ
ÂóäÿÈõÚĀæñÅèóâÚ¬óÿËøćî×øîÃîÈÅú¬ëòÎÎó ăÕĀÂ¬ ÙÚóÅóäìäøîë×óÛòÚÂóäÿÈõÚ 
ÿÜĆÚÖÚ āÕãÿÊßóñĂÚÂóäØČóëòÎÎóØóÈÂóäÿÈõÚØöćâöîóãùëòÎÎóäñãñãóè 
Åú¬ëòÎÎóÃîÈÛäõêòØÅèäâöîòÚÕòÛÅèóâÚ¬óÿËøćî×øî (Credit Rating) ăâ¬ÖČćóÂè¬ó
äñÕòÛØöćăÕäòÛÂóäãîâäòÛè¬óÿìâóñëâĀÂ¬ÂóäæÈØùÚ (Investment Grade: îòÚÕòÛ
ÅèóâÚ¬óÿËøćî×øîÖòĈÈĀÖ¬ BBB- ÃîÈ S&P ìäøî Fitch ìäøî Baa3 ÃîÈ Moody³s 
ìäøîÿØöãÛÿØ¬ó)  
       ÚîÂÉóÂÚöĈÛäõêòØĂÚÂæù¬âăØãîîãæ°ÅèäÉñÂäñÉóãÅèóâÿëöćãÈÃîÈÅú¬ëòÎÎó 
āÕãăâ¬ÅèäØČóëòÎÎóÂòÛÅú¬ëòÎÎóäóãìÚ÷ćÈäóãĂÕĂÚÉČóÚèÚÿÈõÚØöćëúÈÉÚÿÂõÚăÜ 
 

ÂóäĀÉÈÃîâúæ ÉòÕë¬ÈÃîâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕØöćÞ¬óãèóÈĀÝÚÂóäÿÈõÚ ÛäõêòØ 
ăØãîîãæ° ÉČóÂòÕ (âìóËÚ) ëČóìäòÛÃî 1-3 ĀæñÞ¬óãÂóäÅæòÈ ÛäõêòØ ăØãîîãæ° ÉČóÂòÕ 
(âìóËÚ) ëČóìäòÛÃî ƚ-Ɲ 

 

 

 

 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director * 

Strategic 
Owner 

Owner 

ÚāãÛóãÕóÚÂóäÿÈõÚ ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶   āÅäÈëäóÈÿÈõÚØùÚ 
äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÚāãÛóãÂóäÿßõćâØùÚ/æÕØùÚ ÜÐõÛòÖõÖóâØöćÂČóìÚÕ  (Directive) 

¶   ÚāãÛóãÂóäÉ¬óãÿÈõÚÜòÚÝæ 
äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÿÈõÚÂúÉóÂÛäõêòØð  ÜÐõÛòÖõÖóâØöćÂČóìÚÕ  (Directive) 

¶   ÂóäÉòÕìóÿÈõÚÂúÉóÂĀìæ¬È
áóãÚîÂ 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ
Â¬îÚÂóäÕČóÿÚõÚÂóä
ĂÕą (Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶   ÂóäÃîäòÛÂóäëÚòÛëÚùÚØóÈ
ÂóäÿÈõÚÉóÂÛäõêòØð  

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ  (Directive) 

¶   ÚāãÛóãØòćèăÜØöćÿÂöćãèÃîÈ
ÂòÛÂóäÛäõìóäÉòÕÂóäÕóÚ
ÂóäÿÈõÚ  

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ äóãÈóÚ  (Report) 

* ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóã 
ÕóÚĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ 



ÚāãÛóãÕóÚĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ 

ÿßøćîĂìÂæù¬âăØãîîãæ°âöÂóäÉòÕØČóĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔØöćÿìâóñëâ āÕã×øî
ÜÐõÛòÖõÿË¬ÚÿÕöãèÂòÛØöćĂËĂÚÙùäÂõÉØòćèăÜ ĀæñëîÕÅæîÈÂòÛèõëòãØòéÚ° ØõéØóÈ ĀæñÂæãùØÙ°ÃîÈ
îÈÅ°Âä É÷ÈÂČóìÚÕÚāãÛóãÕóÚĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔÿßøćîĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°
×øîÜÐõÛòÖõ ÕòÈÚöĈ  

Ãî 1. ÂóäÉòÕØČóĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ (ÜäñÉČóÜö / äñìè¬óÈÜö - ×óâö) 
                ĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉòÕØČóĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ (ÜäñÉČóÜö / 
äñìè¬óÈÜö - ×óâö) äèâ×÷ÈÈÛÜäñâóÔæÈØùÚÛÚëââÖõÑóÚÿÕöãèÂòÚ ÖóâäúÜĀÛÛ
ĀæñáóãĂÚäñãñÿèæóØöćÂČóìÚÕ 

                ÚîÂÉóÂÚòĈÚ ĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉòÕë¬ÈĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ
ØöćăÕäòÛîÚùâòÖõÉóÂÅÔñÂääâÂóäÛäõêòØĂÚÂæù¬âăØãîîãæ°ĂìÛäõêòØð äèâØòĈÈ
ĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔØöćÃîîÚùâòÖõäñìè¬óÈÜö (×óâö) ĂìÛäõêòØð Õèã 

Ãî 2. ÂóäÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚĀæñÂóäĂËÈÛÜäñâóÔÿÜäöãÛÿØöãÛÂòÛĀÝÚØöćèóÈ
ăè 

                ĂìÛäõêòØĂÚÂæù¬âăØãîîãæ°ÉòÕØČóäóãÈóÚÿÜäöãÛÿØöãÛÝæÂóäÕČóÿÚõÚÈóÚ
ĀæñÂóäĂËÈÛÜäñâóÔÂòÛĀÝÚØöćèóÈăè ßäîâØòĈÈÅČóîÙõÛóãÝæÖ¬óÈÖóâäúÜĀÛÛ
ĀæñáóãĂÚäñãñÿèæóØöćÂČóìÚÕ 

ÂóäĀÉÈÃîâúæ ÉòÕë¬ÈÃîâúæ äóãÈóÚÖ¬óÈą ĀæñìóäøîăÕØöćÞ¬óãèóÈĀÝÚÂóäÿÈõÚ ÛäõêòØ 
ăØãîîãæ° ÉČóÂòÕ (âìóËÚ)  

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 
Investor 

Strategic 
Director* 

Strategic 
Owner 

Owner 

ÚāãÛóãÕóÚĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔ ĀæñâóÖäÑóÚÂóäÕČóÿÚõÚÂóä / äñÿÛöãÛÜÐõÛòÖõ 

¶ ÂóäÉòÕØČóĀÝÚÙùäÂõÉĀæñ 
ÈÛÜäñâóÔ (ÜäñÉČóÜö / 
äñìè¬óÈÜö-×óâö) 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

¶ ÂóäÖõÕÖóâÝæÂóä
ÕČóÿÚõÚÈóÚĀæñÂóäĂË
ÈÛÜäñâóÔÿÜäöãÛÿØöãÛÂòÛ
ĀÝÚØöćèóÈăè 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

ÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÂóä äóãÈóÚ 
(Report) 

* ëČóìäòÛ Strategic Director ×óâöÂóä Control āÕãÛäõêòØð ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚÂóää¬èâìóäøî (C) 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóãÂóäèóÈĀÝÚÂæãùØÙ° 



ÚāãÛóãÂóäèóÈĀÝÚÂæãùØÙ° 

ÿßøćîĂìÂóäèóÈĀÝÚÂæãùØÙ°ĂÚáóßäèâÃîÈÂæù¬âăØãîîãæ° ÿÜĆÚăÜîã¬óÈâöÿîÂáóß 
ëóâóä×ëäóÈßæòÈä¬èâĀæñäîÈäòÛÂóäÿÜæöćãÚĀÜæÈÖ¬óÈą ăÕîã¬óÈäèÕÿäĆè É÷ÈâöÚāãÛóãÕóÚ
ÂóäèóÈĀÝÚÂæãùØÙ°ÃîÈÛäõêòØĂÚÂæù¬âăØãîîãæ° ÕòÈÚöĈ  

Ãî 1.   âöÂóäÉòÕØČóĀÝÚÂæãùØÙ° ĀæñĀÝÚÙùäÂõÉäñãñãóèÃîÈÂæù¬âăØãîîãæ° ĂìÿÜĆÚăÜ
ĂÚØõéØóÈÿÕöãèÂòÚÂ¬îĂìÿÂõÕßæòÈä¬èâĀæñëäóÈâúæÅ¬óÿßõćâëúÈëùÕĀÂ¬Âæù¬âăØã
îîãæ° 

Ãî 2.   âöÂäñÛèÚÂóäÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖóâĀÝÚÙùäÂõÉäñãñãóèØöćăÕÂČóìÚÕ
ăè äèâØòĈÈÚČóÃîâúæØöćăÕâóĂËĂÚÂóäèõÿÅäóñì°îîÂĀÛÛĀæñÜäòÛÜäùÈ
ÂäñÛèÚÂóäØČóÈóÚĂìâöÜäñëõØÙõáóßëúÈëùÕ 

Ãî 3.   ÂóäßõÉóäÔóÖòÕëõÚĂÉæÈØùÚĂìÿÜĆÚăÜîã¬óÈäîÛÅîÛ āÕãÅČóÚ÷È×÷ÈÝæÖîÛĀØÚ 
(Benefit) ÜäñāãËÚ°ëúÈëùÕÉóÂÂóäæÈØùÚ ÖæîÕÉÚÂóäßõÉóäÔóÅèóâÿëöćãÈ 
(Risk) Åèóâăâ¬ÃòÕÖ¬îÃîÂÏìâóã äñÿÛöãÛÖ¬óÈą ĀæñÿÜĆÚăÜÖóâÿÂÔÒ°Āæñ
âóÖäÑóÚÃîÈÂæù¬âăØãîîãæ° 

 
 
 
 
 
 
 
 
 
 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 

Investor 

Strategic 

Director 

Strategic 

Owner 
Owner 

  ÚāãÛóãÕóÚÂóäèóÈĀÝÚÂæãùØÙ° 
äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 Ɨ. ÂóäÉòÕØČóĀÝÚÂæãùØÙ°                 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 :: äñãñÿèæóÂóäÉòÕØČóĀÝÚÂæãùØÙ° 

 :: ëââÖõÑóÚĂÚÂóäÉòÕØČóĀÝÚÂæãùØÙ° 

 :: ÂóäÂČóìÚÕĀÝÚÂæãùØÙ° 

 :: äúÜĀÛÛ/ÂäñÛèÚÂóäÉòÕØČóĀÝÚÂæãùØÙ° 

 :: ÂóäÜäñËùâÂČóìÚÕØõéØóÈĀæñĀÝÚÂæãùØÙ°Âæù¬â 
ăØãîîãæ° 

 :: ÂóäîÚùâòÖõĀÝÚÂæãùØÙ° 

 Ƙ. ÂóäÉòÕØČóĀÝÚÙùäÂõÉ(äñãñãóè) 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 :: äñãñÿèæóÂóäÉòÕØČóĀÝÚÙùäÂõÉ 

 :: ëââÖõÑóÚĂÚÂóäÉòÕØČóĀÝÚÙùäÂõÉ 

 :: äúÜĀÛÛ/ÂäñÛèÚÂóäÉòÕØČóĀÝÚÙùäÂõÉ 

 :: ÂóäÚČóÿëÚîĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔĂÚØöć   
ÜäñËùâÝúÛäõìóääñÕòÛÖ¬óÈą 

 :: ÂóäîÚùâòÖõĀÝÚÙùäÂõÉĀæñÈÛÜäñâóÔæÈØùÚ 

 :: ÂóäØÛØèÚÈÛÜäñâóÔæÈØùÚäñìè¬óÈÜö 

 

 

 



ÂóäÂČóÂòÛÕúĀæÛäõêòØĂÚÂæù¬âăØãîîãæ° 

ìòèÃî 
Financial 

Investor 

Strategic 

Director 

Strategic 

Owner 
Owner 

 ƙ. ÂóäÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖóâĀÝÚÙùäÂõÉ 
:: ëââÖõÑóÚĂÚÂóäÉòÕØČóÝæÂóäÕČóÿÚõÚÈóÚ 
:: ÂóäÜäñËùâÿËõÈÚāãÛóãäñÕòÛÝúÛäõìóäÛäõêòØĂÚÂæù¬â
ăØãîîãæ° 
:: ÂäñÛèÚÂóäÖõÕÖóâ/ÜäòÛÜäùÈĀÝÚÙùäÂõÉĀæñĀÝÚÈóÚ
äóãāÅäÈÂóä 

äóãÈóÚ 
(Report) 

ìóäøîĀæñëäùÜ
ĀÚèØóÈ
ä¬èâÂòÚ 

(Consult) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 ƚ. ÂóäÖòÕëõÚĂÉæÈØùÚ 
 :: ÂäñÛèÚÂóäÖòÕëõÚĂÉæÈØùÚ 

äóãÈóÚ 
(Report) 

* äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive) 

 :: ÿÂÔÒ°ßõÉóäÔóÿßøćîÂóäÖòÕëõÚĂÉæÈØùÚ äóãÈóÚ 
(Report) 

ÜÐõÛòÖõÖóâØöćÂČóìÚÕ 
(Directive)  :: ÂóäîÚùâòÖõÂóäæÈØùÚ 

* ëČóìäòÛ Strategic Director ×óâöÂóäæÈØùÚØöćâöÚòãëČóÅòÎÖ¬îÂæù¬âăØãîîãæ° ĂìÛäõêòØÚòĈÚ×øîÜÐõÛòÖõÖóâ (D) ĀØÚ  
ÂóääóãÈóÚ (R) 
ìâóãÿìÖù : ÈÛÜäñâóÔÜäñÉČóÜöĀæñĀÝÚÂóäæÈØùÚăâ¬ÿÂõÚ 1 Üö ÉñÿÜĆÚÞ¬óãèóÈĀÝÚÂóäÿÈõÚÿÜĆÚìÚ¬èãÈóÚØöć
äòÛÝõÕËîÛ 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÚāãÛóã 
ÂóäÉòÕāÅäÈëäóÈîÈÅ°Âä 


